AGENDA

for the

SPECIAL MEETING OF COUNCIL

January 16, 2020
9:00 am

Council Chambers
2 West Carling Bay Road, Nobel, Ontario

1. CALL TO ORDER

2. 2020 BUDGET DISCUSSION
Pages: 2-21

3. CONFIRMING BY-LAW
Page: 22

2020-
Moved by
Seconded by

BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on
January 16, 2020.

4. ADJOURNMENT

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at

Page -1
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The Township of Carling

2020 Preliminary Budget
Presentation

January 16, 2019

Presented By:
Sylvia Roy, CPA, CGA
Treasurer
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2020 Preliminary Budget
Presentation

Timeline for 2020 Budget
Capital Roads Plan 2020 (15 Year Capital Plan)
Dillon Road Capital Grant Application - ICIP

Capital Roads Plan — The Next 4 Years, L.C.B., H.C.B.&
GRAVEL

Capital Roads Plan — The Next 4 Years Continued
2020 Capital Items & Financing

Economic Trends

Budgeted Labour & Benefits 2019 vs. 2020
Labour Budget by Department 2019 vs. 2020

. 2020 Revenue Projections
. 2020 External Levies

. Core Service Levy Trends
. Grants and Donations

Overall Budget Impacts

. Weighted Property Assessment
. Carling 2020 Tax Rate Projections
. Impact on the Residential Taxpayer in Total Tax D@llafS.eda package page 3
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Timeline for 2020 Budget

Departments Review, Prepare & Prioritize December 1-31, 2019
Draft Preliminary Budget Presentation January 16, 2019
Second Draft Budget (Operations/Capital) January 30, 2019

Draft Operating Budget Review February 20, 2020

Final Public Budget Presentation March 10, 2020 (Council)
Budget Approval and By-law April 14, 2020 (Council)
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Capital Roads Plan

-2020- SR

Description Surface 2020 Needs Comments
Type

Dillon Road H.C.B. $3,515,550 Dependent on
ICIP Grant

6.1 Km’s of Road GRAVEL  $191,841 From Asset
Management
Plan

12.3 Km’s of Road L.C.B. $405,188 From Asset
Management
Plan

Flood Mitigation $60,000 Not in AMP —
Relief Funding?

TOTAL $4,172,579

15 Yeal’ CaDIta| ROadS Plan Council Agenda Package Page 5



//HPSERVER01/Carling/Finance & Accounting/F06 Assets/Asset Management/Carling - Road 15 yr Capital Plan 2019.xlsx

Dillon Road Capital Grant ||l
Application - ICIP

% Project Federal Provincial | Recipient
Completion | Funding Funding Funding

(60%) (33.33%) | (6.67%)

2018-19 5% $105,466.50 $58,586.64 $11,724.36 $175,777.50
2019-20 11% $232,026.30 $128,890.61 $25,793.59 $386,710.50
2020-21  84% $1,771,837.20 $984,255.56 $196,969.24 $2,953,062.00
TOTAL 100% $2,109,330.00 $1,171,732.81 $234,487.19 $3,515,550.00
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2020 2021 2022 2023

Prior Yr-
Next Year/Type/Road -T|KM (Last Year |InComplete | Year 1 Year 2 Year 3 | Yeard
-12019
-/H.C.B.
Snug Harbour Rd. .1 2002| $1,964,197 30 30 50 50
=12020
-IGRAVEL
3rd Concession Road 0.2 2013 0| $4.212 50 50 50
. Carling Station Rd 16 2010 50| $42638 B0 50 30
Cap Ital Fitzgerald Bay Rd. 1.3 2009 50| 346,191 30 50 50
Fred Dubie Rd 1.0 2010 50| 536,242 50 50 B0
Fred Dubie Rd (E - Fork) 0.3 2010 50| 59,948 50 50 B0
R Oads Fred Dubie Rd (W - Fork) 0.4 2010 501 $13,502 50 B0 50
Shawanaga Rd. 5 1.3 2010 50| 539,108 50 50 30
-IL.C.B.
P I an Forsyths Rd 0.5 2012 B0l $9.613 30 50 B0
Holly's Lane 0.6 2012 50| $12.690 B0 50 30
Palmers Rd. 1.0 2013 501 $17.304 30 50 B0
— Sand Bay Road 6.3 2013 50| 5145, 355 30 50 50
Shebeshekong Est Road M | 0.5 2013 50| 541,655 50 B0 B0
Shebeshekong Est Road 5 | 0.5 2013 50| 544105 50 50 30
T h e Shebeshekong Est. Rd. 0.6 2013 50| $48.695 50 50 50
Wawanaisa Rd 1.8 2013 B0 541,530 50 50 B0
William McKenzie Dr. 0.5 2012 30| 544241 B0 50 B0
Next -
-/H.C.B.
Dillon Road 9.5 2013 50 30| 52,656,121 50 B0
4 -12022
-IGRAVEL
Blind Bay Road 26 2012 30 30 3015311084 B0
Years -uwcs
Blairs Landing Road 25 2014 B0 50 50(%231,290 B0
Brooks Landing Road 0.9 2013 B0 50 50 $16171 B0
Harrison Landing Road 0.5 2015 50 50 50) 341314 50
Mill Road 0.6 2012 B0 50 30| $14,374 50
Sawdust Bay Rd. M. 0.5 2014 50 50 30| $12.458 50
Sawdust Bay Rd. 5 0.3 2014 50 30 50| codiicll Agenda Patkage Page 7



Capital Roads Plan — The
Next 4 Years Continued

-12023
-IGRAVEL
Beech Avenue 0.6 2008 50 50 50 50| $18.048
Donna Dr. 0.3 2013 50 50 50 50| 58.450
Richmonds Rd. 0.5 2013 50 30 30 50| %15,665
-IL.C.B.
Christia Road 0.4 2016 50 50 50 50| 534,568
Deep Bay Dr. 0.2 2010 50 30 30 50| 53,662
Dent Bay Rd 0.2 2010 50 30 30 50| $3.255
Indian Grove 0.4 2016 50 30 30 50 531,908
Iroquois Dr. 0.2 2016 50 50 50 50| $14.504
Islandview Dr. 0.6 2016 50 50 50 50| $44 120
Littles Lane 0.8 2016 50 50 50 50| $69.136
Matthew Bay Dr. 0.1 2016 B0 50 50 80| §7.687
Old Carling Road 0.3 2016 50 30 30 50| $19,580
Parkoway Dr. 0.2 2010 50 30 30 0| $3.418
Pine Valley Dr. 0.4 2016 B0 50 50 B0 %27.267
Ramsay Rd. M. 0.5 2016 50 30 30 50 538511
Ramsay Road 5. 0.4 2016 50 50 50 50| $29.519
Ridgeway DOr 11 2016 50 50 50 50| $97.4B5
Rockcliffe Dr. Morth 0.8 2016 50 30 30 50| 553,828
Rockeliffe Dr. South 0.6 2016 B0 50 50 50| 548 268
Grand Total 49.4 2016) $1,964,197|$597,029) $2,656,121| $633,878| $568,866
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2020 Capital Items and Financing I.

2020 Grants Gas Tax OCIF Reserve Debt Taxation
ADMINISTRATION
Sound System {Council) S5 10,000 5 10,000
Website S 10,000 5 10,000
Solar Panels S 50,000 S 50,000
Window Replacement (Office) 5 20,000 5 20,000
FIRE
Outboard Engine - M1 S 35,000 S 35,000
20 Helmets 5 10,000 5 10,000
20 Coveralls 5 8,000 5 8,000
5 Turnout Gear 5 11,000 5 11,000
Portable Pump 5 8,000 5 8,000
TRANSPORTATION
ROADWORKS
Dillon Road $3,515,550 | § 3,281,063 § 234,487
Gravel 5 191,841 5 68,257 | § 50,000 5 73,284
L.C.B. $ 405,188 $ 405,188
Alves Road Flood Mitigation 5 60,000 5 60,000
EQUIPMENT
Mew/Used Excavator & Brusher Tread S 280,000 S 280,000
JD Riding Mower S 17,000 5 17,000
MNew 4 ¥ 4 half ton {patrol/multi-use) S 60,000 5 60,000
Update AVL's S 14,000 5 14,000
MISC
Storage Containers S 30,000 5 30,000
Tarp Building 5 25,000 5 25,000
RECREATION
Access Points {Blocks for docks) S 25,000 5 25,000
Toboggan Hill S 25,000 S 25,000
Community Centre - Misc. S 15,000 S 15,000
$4,825570 | § 3,281,063 | § 68,257 | $ 50,@8unbil Agenda Backage Page|os 1,426,259




Economic Trends & |

= \Wages and Benefits

= Increase by CPI = 1.9% up to 5.26% due to step increases
(average 4.8%)

= [nsurance Annual Premium
= 48.1% Increase of $22,486 from 2019 to 2020
= Hydro One Rates

= 2020 rate increase is expected at 1.8%
= https://globalnews.ca/news/6068986/ontario-hydro-rates-increase-nov-1/

= Fuel

= Gas Prices averaged $1.22/litre in 2019 (diesel = $1.09/litre)

= |[ncrease to fuel of $7,020 (15% increase expected from

2019/originally budgeted at $1.10 in 2019 + one extra 4 x 4 half
ton truck)
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Budgeted Labour & Benefits 2019 vs. 2020

Budgeted Labour and Benefit Costs

2019 vs 2020

$1,180,000

$980,000 -

$780,000 -

2
i
8
= $580,000 -
E]
£
c
<
$380,000 -
$180,000 -
-520,000 " -
onourariu
FT Wages PT Wages CPP Benefits OMERS WSIB m EHT El OT Wages
m 2019 1,051,080 73,334 43,808 143,116 112,224 40,160 255,070 26,970 18,493 3,456
m 2020 1,096,933 86,856 48,471 149,786 116,874 42,158 260,236 ncil %%%rjﬂa = ackﬁ%g%gaqe 11 3733
W Increase / (Decrease) 45,853 13,522 4,663 6,670 4,649 1,998 5,165 1,263 1,035 277




Labour Budget by Department 2019 vs. 2020

Labour Budget by Department
2019 vs 2020

$590,000

$490,000

$390,000
)
o0 $290,000
=3
@
©
=
c
c
< $190,000

$90,000

-$10,000 - : _— - - - -

Admin Roads Council Building | Solid Waste Planning Recreation | Cemetery Bylaw Fire

2019 476,380 465,113 150,769 120,041 97,793 111,962 46,464 13,871 38,113 246,704
= 2020 481,567 493,126 153,048 127,582 100,321 118,004 52,329 14,206 41,012 271,612
I Increase/(Decrease) 4,687 28,013 2,279 7,541 2,528 6,042 5864 unf‘i!%égsenda Pac!%é%%gPage 122151,908




2020 Revenue Projections

Taxation $5,153,869 $5,249,770 +1.86% Phase in CVA & new growth
OMPF $722,300 $719,600 -0.37% Received Allocation Notice
OCIF $50,000 $50,000 0.00% December 121" News Release
Federal Gas Tax $149,237 $68,257 -54.26% Municipal Funding Agreement —

Schedule of Fund Payments
(2019-2023)**

Blue Box Funding $31,427 $29,800 -5.18% Estimate — 2021 program
changing to full producer
responsibility

Provincial Cannabis $15,598 $15,000 -3.83% Estimate — Minister of Finance
Grant Letter Aug 13%/19
Henvey Inlet Wind LP  $15,616 $50,000 +220.18% Community Benefit Agreement

** Federal Gas Tax Fund allocation was $68,257 for 2019 and 2020. However, they had a top of payment of $79,500 for Carling in 2019
and a 2019 surplus administration fund of $1,481.

Assessment at Risk
- 5 open Request for Reconsideration or ARB Appeals

- CVAtax revenue at risk is minimal
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2020 External Levies

Organization 2019 Expense 2020 % Change
Projection

DSSAB

Health Unit
Land Ambulance
Library

Belvedere Long-Term Care

Planning Board

OPP

PS Area Industrial Park Board

MPAC

The West Parry Sound District Museum
911 Area Committee Levy

Change in External Levy Requirement

$446,575
$45,390
$299,767
$47,171
$164,366

$7,000
$435,276
$14,277
$89,080
$28,650
$1,317

$442,520
$47,659

$427,244

$88,795
$29,796

(8,957)

s |l

-0.91%
+5.00%

-1.85%

-0.32%
+4.0%

-0.86%
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Core Service Levy Trends & I.
2

$500,000
$450,000
$400,000
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$300,000 e
Ambulance
$250,000 Health Unit
$200,000 BEshlE
Belvedere
$150,000
$100,000 =
$50,000
$0
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2020 Grants & Donations & I

Misc. Grants/Donations
Request Throughout
Budget Year

Carling Market
CBDC
CiiNo
Shebeshekong River
Restoration Project

Georgian Bay
Biosphere Reserve

Sail Parry Sound

Sound Splash Pad
WPS Smart

Total

$3,800

$800
$1,500
$6,250

$500

$0

$500
$2,000

$15,350

$3,800

$800
$1,500
$10,000

$8,000

$2,000
$26,100

3rd of 3 Years

Integrated
Community
Energy & Climate
Action Plans
Resolution 2014-
072 (2019 Done)

70.0% Increase
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Overall Budget Impacts

Grants/Revenue ($44,380)
External Levies ($8,957)

Increase in Capital Requirement from  $328,899
Taxation

Wages & Benefits $85,095
Insurance (48.1% increase) $22,486
Gas and Diesel Fuel $7,020

Inflation (1.9%) on all Other Operating $22,566
Expenses

TOTAL $412,729

Increase to Prior Year Budget 5.30%

s |l

Council Agenda Package Page 17



Weighted Property Assessment & |.

Residential $971,909,036  $991,148,779 2.0%
Commercial/Industrial $19,128,631 $19,259,690 0.7%
Payments in Lieu $33,730,343 $33,817,850 0.3%
Total $1,024,768,010 $1,044,226,319 1.9%

= Entering year 4 of a 4-year phase-in after the assessment update

= Assessment increase would mean a revenue increase of 1.9% or
$95,901 if the municipal tax rate remained the same in 2020
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Carling 2020 Tax Rate
Projections

s |l

Percentage Annual Municipal Tax
Current Rate Proposed Rate Assessment Value .

Increase Bill Increase
1.00% 0.491721% 0.496638% 5 250,000 5 12.29
2.00% 0.491721% 0.301555% 5 250,000 S 24.59
3.00% 0.491721% 0.506473% 5 250,000 S 36.88
4.00% 0.491721% 0.511390% 3 250,000 S 49.17
5.00% 0.491721% 0.516307% S 250,000 S 61.47

Percentage Annual Municipal Tax
Current Rate Proposed Rate Assessment Value )

Increase Bill Increase
1.00% 0.491721% 0.496638% 5 400,000 S 19.67
2.00% 0.491721% 0.501555% 3 400,000 S 39.34
3.00% 0.491721% 0.506473% S 400,000 S 59.01
4.00% 0.491721% 0.511390% 5 400,000 5 78.68
5.00% 0.491721% 0.5316307% 5 400,000 S 98.34

Impact on Municipal Taxation Revenue

Percentage Projected 2020 Proposed Municipal Tax ~ Proposed Municipal
Increase Municipal Tax Revenue Revenue Increase Tax Revenue
1.00% 5 5,249,771 & 52,498 S 5,302,268
2.00% S 5,249,771 5 104,995 S 5,354,766
3.00% S 5,249,771 5 157,493 S 5,407,264
4.00% S 5,243,771 S 209,991 S 5,459,761
Council Agenda Package Page 19
5.00% S 5,249,771 S 262,489 S 5,512,259



Residential Taxpayer Impact of
5.3% MUN. Tax Rate Change & |

Assessment
2019 2020

MUN Tax MUN Tax MUN Tax MUN Tax Total

Rate Dollars Rate Dollars Change in

Tax Dollars
$200,000 $983 $1,036 $53
HRTo 0.00491721 $1.475 o op517782 $1,553 e

$400,000 $1,967 $2,071 $104
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Questions?

Guidelines or Direction for the
Operating Budget?
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2020 -

To Confirm the Proceedings of the Special Meeting of Council held on
January 16, 2020

The Council of the Corporation of the Township of Carling
ENACTS AS FOLLOWS:

[1] That action of Council at its Special Meeting held on January 16,
2020 in respect of each motion, resolution and other action taken by
the Council at its meetings is, except where the prior approval of the
Ontario Municipal Board is required, hereby adopted, ratified and
confirmed.

[2] The Mayor and the proper officers of the Corporation are hereby
authorized and directed to do all things necessary where required
and the Mayor and the proper officers of the Corporation are hereby
directed to execute all documents necessary in that behalf and the
Clerk shall hereby be authorized and directed to affix the seal of the
Corporation to all such documents.

[3] This By-law shall come into force and take effect on the day of the
final passing thereof.

READ and FINALLY PASSED in OPEN COUNCIL this 16th day of January,
2020.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk
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