AGENDA

for the

SPECIAL MEETING OF COUNCIL

March 10, 2020
9:00 am

Council Chambers
2 West Carling Bay Road, Nobel, Ontario

1. CALL TO ORDER

2. 2020 BUDGET DISCUSSION
Pages:2-21

3. CONFIRMING BY-LAW
Page: 22

2020-
Moved by
Seconded by

BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on March
10, 2020.

4. ADJOURNMENT

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at

Page -1
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Township of Carling

2020 Budget

March 10th, 2020

Prepared By: Sylvia Roy, CPA, CGA
Treasurer



TOWNSHIP OF CARLING
2020
EXECUTIVE BUDGET SUMMARY

We are pleased to provide the 2020 Budget to the ratepayers of the Township of Carling. The 2020
Budget has resulted in a 5.2% overall tax bill increase translating to an increase in property tax dollars of
S68 for a $200,000 residential home, $135 for a $400,000 residential home, $271 for a $800,000
residential home, and $338 for a $1,000,000 residential home. The total taxation for the 2020 municipal
levy is estimated at $5,571,603. The tax increase is approximately $33.84/year for every $100,000 in
residential assessment, which is comparable to other municipalities in the area.

The operational budget has increased $228,418 or 5%. The increase is largely impacted by inflationary
cost of living adjustments and pay equity step increases. Wages have increased $85,055, insurance has
increased $23,957, materials have increased $95,325, external boards & transfers has increased $15,986
and administration increased $8,095 for fibre internet for economic development. The municipal liability
market is experiencing major challenges and all municipalities are having huge insurance premium
increases like our 48.1% increase. We have kept all operational expenses that we can control in-line with
last year’s budget even in the face of lower OMPF funding and increased cost of living. The 2020 Budget
has no planned decreases to the services Carling delivers.

Estimated expenditures for 2020 total $10,575,334 which consists of the following category breakdown:
Labour and Benefits (17.5%), External Levies & Transfers (15.6%), Material and Supplies (8.1%), Capital
Investment (50.0%), Principal Debt (4.5%), Contracted Services (2.7%) and Rents and Financial Expenses
(1.6%).

The 2020 Budget includes $5.28 million dollars in capital investments with an increase in revenue from
taxation of $383,015. 95% of capital spending budgeted for 2020 is allocated to roadworks. The
Township worked very hard to reduce the capital budget to emergency and necessary core
infrastructure assets. The roads capital investment will see the Township improve the following: 9.4 km
of road surface with L.C.B. ($322,898), 2.9 km of road surface with gravel ($181,746), 5.1 km of asphalt
surface for Snug Harbour Road to increase the life span by 15 to 20 years (5999,239), and 9.5 km of road
surface for Dillon Road ($3,515,550) dependent on the ICIP Grant. Dillon Road will only cost the
ratepayers $234,487 if the Township receives the Federal/Provincial grant. The roadworks capital
spending comes from the Townships 15 Year Capital Roads Plan from the Asset Management Plan.
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2020 Increase to the Residential Taxpayer in the Township of Carling

2019 Residential Tax Bill Impacts
Edu. Tax Rate Total Tax Rate

$200,000
$400,000
$800,000
$1,000,000

Mun. Tax Rate

0.00491721
983
1,967
3,934

$
$
$
$ 4,917

0.00161000
322 %
644 $
1,288 $
1610 $

@ BB P

0.00652721
1,305
2,611
5,222
6,527

B B BB

2020 Residential Tax Bill Impacts
Edu. Tax Rate Total Tax Rate

200,000
400,000
800,000
1,000,000

Mun. Tax Rate

0.00533563
1,067
2,134
4,269
5,336

B BB P

0.00153000
306 $
612 $
1,224 $
1530 $

@ BB P

0.00686563
1,373
2,746
5,493
6,866

Overall Tax Bill Changes

Increase $ Increase %
$ 68 5.2%
$ 135 5.2%
$ 271 5.2%
$ 338 5.2%
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Township of Carling
2020 Budget

Schedule A
Functional Area Revenues Expenses (5121?:1?158)7352; ¢
1.0 Council -$ 2,500 $ 183,723 § 181,223
General Government -$ 2,500 $ 183,723 § 181,223
1.1 External Boards S - $ 1,615,207 $§ 1,615,207
DSSAB $ - S 442,520 $ 442,520
Health & Land Ambulance S - $ 47,659 S 47,659
Libraries $ - S 46,921 S 46,921
Long Term Care Homes $ - S 172,584 § 172,584
Policing $ - S 427,244 $ 427,244
PSAIPB $ - S 32,565 $ 32,565
911 $ -8 1,363 $ 1,363
Museum $ - S 29,796 $ 29,796
MPAC $ - S 88,795 § 88,795
Park to Park $ - $ - $ -
PSAPB $ - S 7,000 $ 7,000
WSP Economic Development $ - S 10,000 $ 10,000
EMS $ - S 308,760 $ 308,760
1.2 Grants and Transfers S - S 24,300 $ 24,300
Environment $ - S 8,000 $ 8,000
Donations $ - S 7,800 $ 7,800
GIS $ -8 8,500 $ 8,500
2.0 Taxation -$ 5,571,603 $ 10,500 -$ 5,561,103
General Government -$ 5,571,603 $ 10,500 -$ 5,561,103
2.1 Administration -$ 905,200 $ 991,952 $ 86,752
General Government -$ 877,900 $ 844,685 -$ 33,215
Planning -$ 27,300 $ 143,266 $ 115,966
Reserve Transfers S - S 4,000 $ 4,000
3.0 Protection to Persons & Property $ - S 3,500 $ 3,500
Protection - Other S - S 3,500 $ 3,500
3.1 Building & Protection -$ 146,300 $ 207,032 $ 60,732
Animal Control S - S 4,000 $ 4,000
Building & Bylaw -$ 146,300 $ 203,032 $ 56,732
Reserve Transfers ) - S - S -
3.2 Fire Protection -$ 24,000 $ 453,765 $ 429,765
Fire Protection -$ 24,000 $ 453,765 $ 429,765
4.1 Public Works -$ 3,794,960 $ 6,795,389 $ 3,000,429
Bridges & Culverts S - S 65,137 $ 65,137
Cemeteries -$ 2,200 $ 34,669 $ 32,469
Environment S - S - $ -
General Government -$ 3,281,063 S - -$ 3,281,063
Transportation - General -$ 122,757 $ 5,707,967 $ 5,585,210
Transportation - Safety S - S 13,546 S 13,546
Transportation - Summer Control $ - S 273,484 § 273,484
Transportation - Winter Control S - S 318,093 $ 318,093
Waste -$ 43,000 $ 336,093 $ 293,093
Reserve Transfers -$ 345,940 $ - -$ 345,940
Transportation - Other Equipment $ - S 41,000 $ 41,000
Transportation -Heavy Equipment $ - S - $ -
Transportation - HD Pick Up S - S - $ -
Transportation - Light Pick Up S - S 5,400 $ 5,400
4.2 Equipment -$ 15,598 $ 35,001 $ 19,403
Transportation - Other Equipment $ - $ - $ -
Transportation -Heavy Equipment $ - $ 35,098 $ 35,098
Transportation - HD Pick Up -$ 15,598 -$ 35,097 -$ 50,695
Transportation - Light Pick Up S - $ 35,000 $ 35,000
4.3 Recreation -$ 115,173 $ 254,967 $ 139,794
Libraries -$ 7,223 $ - -$ 7,223
Recreation - Facilities -$ 18,000 $ 171,606 $ 153,606
Water Access S - S 56,364 $ 56,364
Parks, Trails & Beaches -$ 500 $ 26,997 $ 26,497
Reserve Transfers -$ 89,450 $ - -$ 89,450
Grand Total -$ 10,575,334 $ 10,575,334




Schedule B to By-Law XX-2020

Residential

Township of Carling

New Multi-Residential

Commercial
Commercial

Excess Land

Commercial Vacant Land

Commercial
Industrial

New Construction

Industrial PIL
Industrial Vacant Land
Industrial New Construction

Industrial New Const. Excess Land (No Support)

Large Industrial

Farm

Managed Forest
Residential PIL

Residential
Residential
Commercial
Commercial

PIL
PIL (No School Rate)

Industrial PIL Vacant Land

0.00533563
0.00586919
0.00749656
0.00524759
0.00524759
0.00749656
0.01170477
0.01170477
0.00760810
0.01170477
0.00760810
0.01170477
0.00133391
0.00133391
0.00533563
0.00533563
0.00533563
0.00749656
0.00749656
0.00760810
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1,400,000
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1,000,000
800,000
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400,000
200,000

2019 Budget vs 2020 Budget
Operating Expenses
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3.0 Protection
. . . ildi 2 Fi 4.1 Publi .
1.0 Council 1.1External 1.2 Grants and 2.1 Admin to Persons & 3.1 Bulldl.ng & 3.2 F|r.e ublic 4.2 Equipment| 4.3 Recreation
Boards Transfers Protection Protection Works
Property
W 2019 175,373 1,607,421 16,100 864,531 3,000 194,481 345,632 1,091,007 114,634 163,894
[@ 2020 173,723 1,615,207 24,300 872,019 3,500 207,032 381,765 1,236,475 131,575 158,896
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External Transfers
2019 vs 2020
450,000

400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

Health Long Recreati Wwsp
. Building . . Unit& | . . Econom

911 |Animall"e " TIDonatiol hoonp | Ems (EMVITOM Gis | Lang [HPTATIE] Term |\ ncy| Museu Parkto e psapB| psare | O" 7 | ic

Control ns ment s Care m Park Facilitie
Bylaw Ambula Develop
Homes s

nce ment

W2019| 1,266 | 3,000 | 1,000 | 7,100 | 449,44 299,76 | 500 8,500 | 45,390 45,765 | 164,36 | 89,080 | 30,650 | 2,000 | 435,27 | 31,170| 7,000 | 1,600 | 6,250
[@2020| 1,363 | 3,000 | 1,000 | 7,800 | 442,52 308,76 | 8,000 | 8,500 | 47,659 46,921 172,58 | 88,795 | 29,796 - 427,24 | 32,565 | 7,000 | 2,000 | 10,000
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2019 Budget vs 2020 Budget
Capital Budget

6,000,000
5,000,000
1.0 Council .
2.1Admin 3 1 Byilding & .
Protecti 3.2 Fire 4.1 Public
rotection . . .
Protection Works 4.2 Equipment 4.3 Recreation
8.3-Capital / Special Projects
8.3-Capital / Special Projects
. . 3.1 Building & . . . . .
1.0 Council 2.1 Admin . 3.2 Fire Protection 4.1 Public Works 4.2 Equipment 4.3 Recreation
Protection
W 2019 16,000 74,000 - 77,000 2,014,197 90,000 610,100
02020 10,000 40,000 - 72,000 5,049,433 35,000 75,000
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Carling Township - 2020 Capital Financing

2020 Grants Gas Tax OCIF Reserve Other Taxation
ADMINISTRATION
Sound System (Council) S 10,000 S 10,000
Website S 10,000 S 10,000
Admin: Software S 5,000 S 5,000
Computers S 5,000 S 5,000
Window Replacement (Office) S 20,000 20,000 S -
FIRE
Outboard Engine - M1 S 35,000 S 5,200 | S 29,800
20 Helmets S 10,000 S 10,000
20 Coveralls S 8,000 S 8,000
5 Turnout Gear S 11,000 S 11,000
Portable Pump S 8,000 S 8,000
TRANSPORTATION
ROADWORKS
Dillon Road $ 3,515,550 3,281,063 S 234,487
Gravel S 181,746 S 68,257 S 113,489
L.C.B. S 322,898 S 322,898
Snug Harbour Road S 999,239 S 50,000 [ S 345,940 S 603,299
EQUIPMENT
| New 4 X 4 Half Ton (patrol/multi-use) S 35,000 15,000 S 15,598 S 4,402
MISC
Storage Containers S 30,000 S 30,000
RECREATION
Access Points (Blocks for docks) S 25,000 S 25,000
Snow Breaks & Curtain for Rink S 40,000 S 40,000
Toboggan Hill S 10,000 S 10,000
$ 5,281,433 3,316,063 | S 68,257 | $ 50,000 | $ 361,538 $5,200 $ 1,480,375
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TOWNSHIP OF CARLING SCHEDULE OF RESERVES

12/31/19 Adjustments 12/31/20
Beginning Budgeted Budgeted Transfer | Actual Transfer Actual Transfer X Budget Ending
Reserve Account Transfer To Other Adj
Reserve Balance Reserve From Reserve To Reserve From Reserve Reserve Balance
Working Fund Reserve $2,031,000.45 $2,031,000.45
Gas Tax Reserve $0.00 $0.00
Investing in Ontario Reserve $508,800.00 $508,800.00
Municipal Bldg Reserve $278,367.16 $278,367.16
General Government Reserves $197,000.00 $197,000.00
Computer Reserves $25,700.00 $25,700.00
Emergency Management Reserves $15,000.00 $15,000.00
Gen. Capital Expenditure Reserves $212,690.00 $212,690.00
Roads Capital Reserve $453,636.02 $345,940.00 $107,696.02
Henvey Inlet Reserve $15,616.44 $50,950.00 $50,950.00 $15,616.44
Building Dept. Reserve $0.00 $0.00
Fire Dept. Reserves $48,851.00 $48,851.00
Water Quality Reserves $18,500.00 $18,500.00
Cemetery Reserve $500.00 $500.00
Recreation Hall Reserves $103,974.37 $103,974.37
Outdoor Rink/Raise the Roof Reserves $325,000.00 $325,000.00
Snug Lighthouse Reserve $85,926.60 $38,500.00 $47,426.60
Planning Reserves $41,698.25 $41,698.25
Bayview Road Realignment Reserve $0.00 $126,834.48 $126,834.48
Industrial Park Reserves $3,184.00 $3,184.00
Road Machinery Reserve $108,684.22 $131,577.00 $15,598.00 $224,663.22
Waste Management Reserves $18,400.00 $18,400.00
Election Reserves $4,000.00 $4,000.00 $8,000.00
Legal Contingency Reserve $41,000.00 $41,000.00
Sub Total $4,537,528.51 $4,399,901.99
Parks Reserve Fund Balance $101,038.72 $101,038.72
Docks Reserve Fund Balance $0.00 $0.00
Sub Total Parkland $101,038.72 $101,038.72
Cemetery P Care Fund Balance $52,405.61 $52,405.61
Cemetery P Care Surplus/Deficit
Total Cemetery Bank Account $52,405.61 $52,405.61
$186,527.00 $450,988.00
$4,553,346.32
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Township of Carling - EQuipment Replacement and Reserves

Public Works Equipment Replacement Schedule 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Description Equip
Champion Grader VRO1 $170,000
2018 Freightliner VRO8 $240,000
JD Riding Mower VRO09 $17,000
01 Sterling Plow VR10 $250,000
HD 09 Ford F550 VR22 $90,000 $130,000 $108,000
2011 Case Loader Backhoe VR24 $160,000
2012 Chev 3500 HD VR25 $90,000
HD 2012 WS Tandem VR26 $260,000
2014 Kubota Tractor VR27 $52,000
2020 Half Ton 4 x 4 VR30 $35,000
$90,000 $35,000 $340,000 $177,000 $260,000 $170,000 S0 $130,000 S0 $240,000 $52,000 $108,000
Required Over the Useful Life 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Description Equip
Champion Grader VRO1 $17,000 $17,000 $17,000 $17,000 $17,000 $17,000 $17,000 $17,000 $17,000 $17,000 $17,000 $17,000 $17,000
2018 Freightliner VRO8 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000
D Riding Mower VR09 $1,700 $1,700 $1,700 $1,700 $1,700 $1,700 $1,700 $1,700 $1,700 $1,700 $1,700 $1,700 $1,700
01 Sterling Plow VR10 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
2019 Ford F550 VR22 $9,000 $9,000 $9,000 $9,000 $9,000 $9,000 $9,000 $9,000 $9,000 $9,000 $9,000
2011 Case Loader Backhoe VR24 $6,400 $6,400 $6,400 $6,400 $6,400 $6,400 $6,400 $6,400 $6,400 $6,400 $6,400 $6,400 $6,400
2012 Chev 3500 HD VR25 $11,250 $11,250 $11,250 $11,250 $11,250 $11,250 $11,250 $11,250 $11,250 $11,250 $11,250 $11,250 $11,250
HD 2012 WS Tandem VR26 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500
2014 Kubota Tractor VR27 $4,727 $4,727 $4,727 $4,727 $4,727 $4,727 $4,727 $4,727 $4,727 $4,727 $4,727 $4,727 $4,727
2020 Half Ton 4 x 4 VR30 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500
$122,577 $122,577 $131,577 $135,077 $135,077 $135,077 $135,077 $135,077 $135,077 $135,077 $135,077 $135,077 $135,077
Road Machinery Reserve 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Road Machinery Reserve Beginning Balance C1-030-130-0010-500-250090: $32,509.22 $108,684.49
To Reserve $122,577.27 $131,577 $135,077 $135,077 $135,077 $135,077 $135,077 $135,077 $135,077 $135,077 $135,077 $135,077
From Reserve $90,000 $15,598 $340,000 $177,000 $260,000 $170,000 $0 $130,000 S0 $240,000 $52,000 $108,000
Sale of Sterling 08 Plow $28,000
Cannabis Grant $15,598
Road Machinery Reserve Ending Balance C1-030-130-0010-500-250090: $108,684.49 $224,663.77 $19,741.04 -$22,181.69 -$147,104.42 -$182,027.14 -$46,949.87 -$41,872.60 $93,204.67 -$11,718.05 $71,359.22  $98,436.49
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Township of Carling
2020 Budget

Equipment Usage by Department

Functional Area 2019 2020 Yr Over Yr Change
1.3-Equipment Usage $237,211 $263,151 § 25,940
4.1 Public Works $218,218 $ 242,080 $ 23,863
Health Services S 8,442 S 9,365 S 923
Cemeteries $ 8,442 $§ 9,365 $ 923
Solid Waste S 16,883 $ 18,730 $ 1,846
Waste $ 16,883 $ 18,730 $ 1,846
Transportation Systems S 192,893 S 213,986 S 21,093
Bridges & Culverts $ 12,663 S 14,047 S 1,385
Transportation - Summer Control $ 66,267 $ 73,514 § 7,247
Transportation - Winter Control $113,963 $126,425 $ 12,462
4.3 Recreation $ 18,994 $ 21,071 $ 2,077
Recreation & Cultural Services S 18,994 $§ 21,071 S 2,077
Recreation - Facilities $ 10,552 $ 11,706 $ 1,154
Water Access S 4,221 § 4,682 $ 462
Parks, Trails & Beaches S 4,221 $S 4,682 $ 462

Grand Total $ 237,211 $ 263,151 $
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Township of Carling
2020 Budget

Equipment Costs Charged Out

Functional Area

2019

2020

Yr over Yr Change

4.2 Equipment -$ 122,577 -$ 131,576 -$ 8,999
2001 Sterling Dump -$ 25,000 -$ 25,000 $ 0
1.3-Equipment Usage -S 43,829 -S 42,462 S 1,367
2.1-Salary, Wages & Employee Benefits S 3,106 S 3,697 S 591
2.3-Materials S 15,723 $§ 13,765 -$ 1,958
2008 Sterling Plow ) - ) - ) -
1.3-Equipment Usage S - S - S :
2009 Ford 550 one ton -$ 28,829 -$ 44,097 -$ 15,268
1.3-Equipment Usage -$ 38,437 -$ 55,359 -S 16,922
2.1-Salary, Wages & Employee Benefits S 3,106 S 3,697 S 591
2.3-Materials S 6,502 S 7,565 S 1,063
2011 Case Loader Backhoe $ 22,429 S 28,697 $ 6,268
2.1-Salary, Wages & Employee Benefits S 3,106 S 3,697 S 591
2.3-Materials S 19,323 § 25,000 $ 5,677
2012 Chev Silverado 3500 HD -$ 11,250 -$ 11,250 $§ 0
1.3-Equipment Usage -S 23,280 -S 29,312 -S 6,032
2.1-Salary, Wages & Employee Benefits S 3,106 S 3,697 S 591
2.3-Materials S 8,924 S§ 14,365 S 5,441
2012 Tandem Axle Truck/Combination Plow Sander -$ 32,500 -$§ 32,500 $ 0
1.3-Equipment Usage -S 52,828 -S 58,262 -S 5,434
2.1-Salary, Wages & Employee Benefits S 3,106 S 3,697 S 591
2.3-Materials S 17,222 $§ 22,065 S 4,843
2014 Tractor and Cab S 4,727 S 4,727 $ 0
1.3-Equipment Usage S 9,094 -S 10,724 -S 1,630
2.1-Salary, Wages & Employee Benefits S 3,106 S 3,697 S 591
2.3-Materials S 1,261 $ 2,300 S 1,039
2018 Freightliner -$ 24,000 -$ 24,527 -$ 527
1.3-Equipment Usage -$ 32,535 -§ 35,191 -$ 2,656
2.1-Salary, Wages & Employee Benefits S 3,921 S 4,649 S 728
2.3-Materials S 4,614 §S 6,015 $ 1,401
Champion Grader -$ 17,000 -$ 17,000 $ 0
1.3-Equipment Usage -$ 34,288 -S 24,921 S 9,367
2.1-Salary, Wages & Employee Benefits S 738 S 371 S 367
2.3-Materials S 16,550 S 7,550 -$ 9,000
JD Mower ) 220 S 220 S -
2.3-Materials S 220 §$ 220 §$
Mowers -$ 1,920 -$ 1,920 $ -
1.3-Equipment Usage -$ 2,920 -S 6,920 -S 4,000
2.3-Materials S 1,000 S 5,000 S 4,000
2019 Freightliner ) - ) 527 $ 527
2.1-Salary, Wages & Employee Benefits S - S 527 S 527
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Township of Carling
2020 Budgeted
Operating Expenses by Type

3.1 Building & Protection
4%

3.0 Protection to
Persons & Property
0%

. 4.2 Equipment
3%

1.2 Grants and Transfers
0%
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Functional Area
1.0 Council
1.1 External Boards
1.2 Grants and Transfers
2.0 Taxation
2.1 Administration

3.0 Protection to Persons & Property S

3.1 Building & Protection
3.2 Fire Protection
4.1 Public Works
4.2 Equipment
4.3 Recreation
Grand Total

Township of Carling
2020 Budget

Grouped by Function

2019 2020 Yr over Yr change

$ 190,373 $ 181,223 -$ 9,150
$ 1,607,421 $ 1,615,207 $ 7,786
$ 16,100 $ 24,300 $ 8,200
-$ 5,028,499 -$ 5,561,103 -$ 532,604
$ 123,233 $§ 86,752 -$ 36,481
3,000 $ 3,500 $ 500

$ 62,281 § 60,732 -$ 1,549
$ 395,132 $ 429,765 $ 34,633
$1,912,702 $ 3,000,429 $ 1,087,727
-$ 0 $ 19,403 § 19,403
$ 718,258 $ 139,794 -$ 578,464
3 0 -$ 0 -$ 1
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Township of Carling
2020 Budget

Grouped by Function

Functional Area 2019 2020 Yr over Yr change
1.0 Council $ 190,373 § 181,223 -$ 9,150
General Government $ 190,373 $§ 181,223 -$ 9,150
1.1 External Boards $ 1,607,421 $ 1,615,207 $ 7,786
DSSAB $ 449,440 S 442,520 -$ 6,920
Health Unit S 45,390 $ 47,659 $ 2,269
Libraries S 45,765 $ 46,921 $ 1,156
Long Term Care Homes $ 164,366 $ 172,584 § 8,218
Policing S 435,277 S 427,244 -$ 8,033
PSAIPB $ 31,170 $§ 32,565 $§ 1,395
911 S 1,266 $ 1,363 $ 97
Museum $ 30,650 $§ 29,796 -$ 854
MPAC S 89,080 S 88,795 -$ 285
Park to Park S 2,000 $ - S 2,000
PSAPB S 7,000 $ 7,000 $ -
WSP Economic Development S 6,250 $ 10,000 $ 3,750
EMS $ 299,767 S 308,760 $ 8,993
1.2 Grants and Transfers S 16,100 $ 24,300 S 8,200
Environment S 500 $ 8,000 $ 7,500
Donations S 7,100 $ 7,800 $ 700
GIS S 8,500 $ 8,500 $ -
2.0 Taxation -$ 5,028,499 -$ 5,561,103 -$ 532,604
General Government -$ 5,028,499 -$ 5,561,103 -$ 532,604
2.1 Administration $ 123,233 § 86,752 -$ 36,481
General Government S 28,469 -$ 33,215 -$ 61,684
Planning $ 123,764 S 115,966 -$ 7,798
Reserve Transfers -$ 29,000 $ 4,000 $ 33,000
3.0 Protection to Persons & Property S 3,000 $ 3,500 $ 500
Protection - Other $ 3,000 $ 3,500 $ 500
3.1 Building & Protection S 62,281 S 60,732 -$ 1,549
Animal Control $ 4,000 $ 4,000 $ -
Building & Bylaw S 58,281 $ 56,732 -$ 1,549
Reserve Transfers $ - $ - S -
3.2 Fire Protection $ 395,132 $§ 429,765 $ 34,633
Fire Protection $ 395,132 $§ 429,765 $ 34,633
4.1 Public Works $1,912,702 $ 3,000,429 $ 1,087,727
Bridges & Culverts $ 30,478 S 65,137 $§ 34,659
Cemeteries S 25,773 S 32,469 S 6,697
Environment $ - $ - S -
General Government -$ 1,500,000 -$ 3,281,063 -$ 1,781,063
Transportation - General $ 2,563,602 §$ 5,585,210 $ 3,021,608
Transportation - Safety S 12,157 $ 13,546 $ 1,389
Transportation - Summer Control S 217,983 $§ 273,484 § 55,500
Transportation - Winter Control $ 274,373 $§ 318,093 $ 43,720
Waste $ 236,651 $ 293,093 $ 56,442
Reserve Transfers S - -$ 345,940 -$ 345,940
Transportation - HD Pick Up S - S - S -
Transportation - Other Equipment S 42,385 $ 41,000 -$ 1,385
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Transportation -Heavy Equipment S - S - S -
Transportation - Light Pick Up S 9,300 $ 5,400 -$ 3,900
4.2 Equipment -$ 0o $ 19,403 $ 19,403
4.3 Recreation $ 718,258 $ 139,794 -$ 578,464
Libraries -$ 7,250 -$ 7,223 S 27
Recreation - Facilities $ 679,386 S 153,606 -$ 525,780
Water Access S 29,833 S 56,364 $ 26,531
Parks, Trails & Beaches $ 16,289 $ 26,497 S 10,209
Reserve Transfers S - -$ 89,450 -$ 89,450
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Township of Carling
2020 Budget

Grouped by Expense Category

Functional Area 2019 2020 Yr over Yr Change

1.1-Tax - Own Purposes -$ 5,028,499 -$ 5,561,103 -532,604
1.2-Revenue -$ 1,262,022 -$ 1,271,680 -9,658
2.1-Salary, Wages & Employee Benefits $ 1,767,751 $ 1,852,806 85,055
2.3-Materials $ 763,268 S 858,593 95,325
2.4-Contracted Services $ 267,300 S 282,500 15,200
2.5-Rents & Financial Expense $ 148,633 $ 165,085 16,452
2.6-Grants and External Transfers $ 1,629,121 $ 1,645,507 16,386
8.3-Capital / Special Projects $ 1,381,297 $ 2,000,370 619,073
8.81-Debt & Reserve Transfers $ 333,151 $§ 27,921 -305,230
Grand Total -$ 0 -$ 0] (0]
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Township of Carling
2020 Budget

Grouped by Expense Category

Functional Area 2019 2020 Yr over Yr Change

1.1-Tax - Own Purposes -$ 5,028,499 -$ 5,561,103 -532,604
2.0 Taxation -$ 5,028,499 -$ 5,561,103 -532,604
1.2-Revenue -$ 1,262,022 -$ 1,271,680 -9,658
1.0 Council -$ 1,000 -$ 2,500 -1,500
2.1 Administration -$ 859,829 -$ 905,200 -45,371
3.1 Building & Protection -$ 132,200 -$ 146,300 -14,100
3.2 Fire Protection -$ 27,500 -$ 24,000 3,500
4.1 Public Works -$ 166,763 -S 167,957 -1,194
4.3 Recreation -$ 74,730 -$ 25,723 49,007
2.1-Salary, Wages & Employee Benefits $ 1,767,751 $ 1,852,806 85,055
1.0 Council $ 150,769 S 153,048 2,279
1.1 External Boards S - S - 0
2.1 Administration $ 591,933 $§ 599,571 7,638
3.1 Building & Protection $ 157,123 S 168,594 11,471
3.2 Fire Protection $ 246,190 $ 271,612 25,422
4.1 Public Works $ 551,975 $§ 579,923 27,948
4.2 Equipment $ 23,295 $§ 27,730 4,435
4.3 Recreation S 46,466 $ 52,329 5,863
2.3-Materials S 763,268 S 858,593 95,325
1.0 Council S 19,104 $ 20,175 1,071
2.1 Administration $ 155,771 $§ 160,023 4,252
3.0 Protection to Persons & Property $ 3,000 $ 3,500 500
3.1 Building & Protection $ 29,858 $ 30,938 1,080
3.2 Fire Protection S 98,442 S 110,152 11,710
4.1 Public Works $ 263,626 $ 329,892 66,266
4.2 Equipment S 91,339 $ 103,845 12,506
4.3 Recreation $ 102,128 $ 100,068 -2,060
2.4-Contracted Services $ 267,300 S 282,500 15,200
1.0 Council S 5,000 $ - -5,000
2.1 Administration S 86,300 $ 84,800 -1,500
3.1 Building & Protection S 3,500 $ 3,500 0
4.1 Public Works $ 162,500 S 194,200 31,700
4.3 Recreation S 10,000 $ - -10,000
2.5-Rents & Financial Expense $ 148,633 S 165,085 16,452
1.0 Council S 500 $ 500 0
2.1 Administration S 30,527 $ 27,625 -2,902
3.2 Fire Protection S 1,000 $ - -1,000
4.1 Public Works $ 112,906 $ 132,460 19,554
4.3 Recreation S 3,700 $ 4,500 800
2.6-Grants and External Transfers $ 1,629,121 $ 1,645,507 16,386
1.1 External Boards $ 1,607,421 $ 1,615,207 7,786
1.2 Grants and Transfers S 16,100 $ 24,300 8,200
3.1 Building & Protection S 4,000 $ 4,000 0
4.3 Recreation $ 1,600 $ 2,000 400
8.3-Capital / Special Projects $ 1,381,297 $ 2,000,370 619,073
1.0 Council S 16,000 $ 10,000 -6,000
2.1 Administration S 74,000 S 40,000 -34,000
3.1 Building & Protection S - S - 0
3.2 Fire Protection S 77,000 $ 72,000 -5,000
4.1 Public Works $ 514,197 $ 1,768,370 1,254,173
4.2 Equipment S 90,000 $ 35,000 -55,000
4.3 Recreation $ 610,100 $ 75,000 -535,100
8.81-Debt & Reserve Transfers $ 333,151 § 27,921 -305,230
2.1 Administration S 44,531 $ 79,932 35,401
3.1 Building & Protection S - S - 0
4.1 Public Works $ 256,043 -$ 78,540 -334,583
4.2 Equipment S 32,577 $ 115,979 83,402
4.3 Recreation S - =S 89,450 -89,450
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Township of Carling
2020 Budget

Wages by Department

Functional Area 2019 2020 Yr over Yr Change
2.1-Salary, Wages & Employee Benefits $1,767,751 $ 1,852,806 $ 85,055
1.0 Council $ 150,769 S 153,048 $ 2,279
2.1 Administration $ 591,933 $§ 599,571 § 7,638
General Government S 479,969 S 481,567 S 1,598
Planning & Development S 111,964 S 118,004 S 6,040
3.1 Building & Protection $ 157,123 $ 168,594 § 11,471
3.2 Fire Protection $ 246,190 $ 271,612 $ 25,422
4.1 Public Works $ 551,975 $§ 579,923 § 27,948
Health Services S 13,871 S 14,206 S 335
Cemeteries S 13,871 S 14,206 S 335
Solid Waste S 97,793 $ 100,321 §$ 2,528
Waste S 97,793 §$ 100,321 $ 2,528
Transportation Systems S 440,311 S 465,396 S 25,085
Bridges & Culverts S 9,315 $ 11,090 S 1,775
Transportation - General S 263,813 S 234,823 -S 28,990
Transportation - Safety S 4,657 S 5,546 S 889
Transportation - Summer Control  $ 50,616 S 94,270 $ 43,654
Transportation - Winter Control S 111,910 § 119,668 S 7,758
Transportation - Other Equipment  $ - S - S -
Transportation -Heavy Equipment  $ S S
Transportation - Light Pick Up S - S - S -
4.2 Equipment S 23,295 $ 27,730 S 4,435
Transportation Systems S 23,295 $ 27,730 S 4,435
Transportation -Heavy Equipment  $ 17,083 S 20,336 S 3,253
Transportation - HD Pick Up S 6,212 S 7,394 S 1,182
4.3 Recreation S 46,466 $ 52,329 $ 5,863
Recreation & Cultural Services S 46,466 S 52,329 S 5,863
Recreation - Facilities S 36,492 S 41,919 S 5,427
Water Access S 3,106 S 94 -§ 3,012
Parks, Trails & Beaches S 6,868 S 10,315 S 3,447
Grand Total $ 1,767,751 $ 1,852,806 $
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2020 -

To Confirm the Proceedings of the Special Meeting of Council held on
March 10, 2020

The Council of the Corporation of the Township of Carling
ENACTS AS FOLLOWS:

[1] That action of Council at its Special Meeting held on March 10, 2020
in respect of each motion, resolution and other action taken by the
Council at its meetings is, except where the prior approval of the
Ontario Municipal Board is required, hereby adopted, ratified and
confirmed.

[2] The Mayor and the proper officers of the Corporation are hereby
authorized and directed to do all things necessary where required
and the Mayor and the proper officers of the Corporation are hereby
directed to execute all documents necessary in that behalf and the
Clerk shall hereby be authorized and directed to affix the seal of the
Corporation to all such documents.

[3] This By-law shall come into force and take effect on the day of the

final passing thereof.

READ and FINALLY PASSED in OPEN COUNCIL this 10th day of March, 2020.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk
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