AGENDA

for the

SPECIAL MEETING OF COUNCIL

February 20, 2020
9:00 am

Council Chambers
2 West Carling Bay Road, Nobel, Ontario

1. CALL TO ORDER

2. CHRIS WAEFLER - CERTIFIED ROAD SUPERVISOR CERTIFICATION
Page: 3
3. 2020 BUDGET DISCUSSION
Pages: 4-28
4. CONFIRMING BY-LAW
Page: 29
2020-
Moved by

Seconded by

BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on
February 20, 2020.

Page -1
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4. ADJOURNMENT

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at

Page - 2
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ASSOCIATION OF ONTARIO ROAD SUPERVISORS
PROMOTING KNOWLEDGE. PURSUING EXCELLENCE.

January 17, 2020 1 o

Township of Carling

2 Carling Bay Road West, RR 1
Nobel, ON

POG 1GO

Attention: Mayor Mike Konoval and Council

Re: Christian Waefler CRS

Dear Mayor and Council Members:

On behalf of the Association of Ontario Road Supervisors (AORS), | would like to congratulate your employee,
Christian Waefler for his recent Certified Road Supervisor certification. As well, thank you for supporting
your employee and we encourage you to publicly acknowledge this achievement.

AORS has been serving public works professionals since 1961. In 1996 AORS was granted — by Provincial
Legislation — the exclusive right to use the designation ‘Certified Road Supervisor’ (CRS). The four levels of
Certification — Associate, CRS, Intermediate and Senior — have mandatory experience and education criteria
established by the AORS Education Committee and Certification Board. Certified individuals may publicize
their credential by using initials after their names and we would certainly encourage your employee to do so.

Certification is important for your Municipality because it increases corporate ‘professionalism’, accountability
and morale. Certified Road Supervisors use their broad base of knowledge to make confident decisions and
therefore serve Council and public more effectively.

AORS is committed to the training and development of experienced, reliable and efficient personnel for the
construction and maintenance of public roads in rural and urban municipalities across Ontario.

Thank you again for supporting AORS and for helping us meet our objectives.
Yours trulpy,
(4l -

Johi Maheu, M.A Sc., P.Eng,
Executive Director

cc. Christian Waefler CRS

P.0. BOX 129, THORNDALE, ON NOM 2P0 TEL: (519)461-1271 FAX: (519)461-1343 www.aors.on.ca
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Township of Carling

2020 Draft Budget

February 20", 2020

Prepared By: Sylvia Roy, CPA, CGA
Treasurer
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Township of Carling
2020 Budget

Grouped by Function

Functional Area 2019 2020 Yr over Yr change
+ 1.0 Council $ 190,373 § 181,223 -$ 9,150
+ 1.1 External Boards $1,607,421 $1,615,207 S 7,786
+ 1.2 Grants and Transfers S 16,100 $ 24,300 S 8,200
+ 2.0 Taxation -$ 5,028,499 -$5,186,560 -$ 158,061
+ 2.1 Administration S 123,233 § 86,752 -$ 36,481
+ 3.0 Protection to Persons & Property S 3,000 S 3,500 $§ 500
+ 3.1 Building & Protection S 62,281 $ 60,732 -$ 1,549
+ 3.2 Fire Protection S 395,132 § 429,765 § 34,633
+ 4.1 Public Works $1,912,702 $2,734,690 S 821,988
+ 4.2 Equipment -$ 0o § 19,403 $ 19,403
+ 4.3 Recreation S 718,258 $§ 139,794 -§ 578,464

Grand Total S 0O $ 108,804

W

108,803
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Township of Carling
2020 Budget

Grouped by Function

Functional Area 2019 2020 Yr over Yr change
- 1.0 Council $ 190,373 $§ 181,223 -$ 9,150
+ General Government $ 190,373 $§ 181,223 -$ 9,150
-I 1.1 External Boards $1,607,421 $1,615,207 $ 7,786
+/ DSSAB S 449,440 § 442,520 -$ 6,920
+ Health Unit S 45,390 $ 47,659 $ 2,269
+ Libraries $ 45,765 $ 46,921 $ 1,156
+ Long Term Care Homes S 164,366 $ 172,584 S 8,218
+ Policing S 435,277 S 427,244 -$ 8,033
+ PSAIPB $ 31,170 $ 32,565 $ 1,395
+911 $ 1,266 S 1,363 $§ 97
+/Museum $ 30,650 $ 29,796 -$ 854
+ MPAC S 89,080 $ 88,795 -$ 285
+ Park to Park $ 2,000 $ - -$ 2,000
+/ PSAPB $ 7,000 $ 7,000 $ -
+' WSP Economic Development $ 6,250 $ 10,000 $ 3,750
+ EMS S 299,767 $ 308,760 $ 8,993
-1 1.2 Grants and Transfers $ 16,100 $ 24,300 $ 8,200
+ Environment S 500 $ 8,000 §$ 7,500
+ Donations S 7,100 $ 7,800 $ 700
+GIS $ 8,500 $ 8,500 $ -
-1 2.0 Taxation -$5,028,499 -$5,186,560 -$ 158,061
+ General Government -$5,028,499 -$5,186,560 -$ 158,061
- 2.1 Administration $ 123,233 § 86,752 -$ 36,481
+ General Government $ 28,469 -$ 33,215 -$ 61,684
+ Planning $ 123,764 S 115,966 -$ 7,798
+ Reserve Transfers -S 29,000 $ 4,000 S 33,000
- 3.0 Protection to Persons & Property S 3,000 $ 3,500 $ 500
+ Protection - Other S 3,000 $ 3,500 $ 500
-1 3.1 Building & Protection S 62,281 S 60,732 -$ 1,549
+ Animal Control S 4,000 S 4,000 S -
+ Building & Bylaw $ 58,281 §$ 56,732 -$ 1,549
+ Reserve Transfers S - S - S -
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-1 3.2 Fire Protection $ 395,132 § 429,765 $ 34,633
+ Fire Protection $ 395,132 $§ 429,765 § 34,633
-1 4.1 Public Works $1,912,702 $2,734,690 $ 821,988
+ Bridges & Culverts $ 30,478 $§ 65,137 $ 34,659
+ Cemeteries S 25,773 § 32,469 S 6,697
+ Environment S - S - S -
+ General Government -$ 1,500,000 -$ 3,281,063 -$ 1,781,063
+ Transportation - General $2,563,602 $5,319,471 § 2,755,869
+ Transportation - Safety S 12,157 $ 13,546 § 1,389
+ Transportation - Summer Control $ 217,983 § 273,484 $ 55,500
+ Transportation - Winter Control $ 274,373 $§ 318,093 § 43,720
+'Waste $ 236,651 S 293,093 $ 56,442
+ Reserve Transfers S - -$ 345,940 -$ 345,940
+ Transportation - HD Pick Up S - S - S -
+ Transportation - Other Equipment S 42,385 $ 41,000 -$ 1,385
+ Transportation -Heavy Equipment S - $ - ) -
+ Transportation - Light Pick Up S 9,300 $ 5,400 -$ 3,900
-I 4.2 Equipment -S 0o S 19,403 $ 19,403
+ Transportation - HD Pick Up -$ 28,829 -$ 50,695 -$ 21,866
+ Transportation - Other Equipment S - S - S -
+ Transportation -Heavy Equipment $ 28,829 $ 35,098 $ 6,269
+ Transportation - Light Pick Up S - $ 35,000 $ 35,000
-1 4.3 Recreation $ 718,258 § 139,794 -$ 578,464
+ Libraries -$ 7,250 -$ 7,223 $ 27
+ Recreation - Facilities $ 679,386 $ 153,606 -$ 525,780
+ Water Access $ 29,833 9§ 56,364 § 26,531
+ Parks, Trails & Beaches S 16,289 $ 26,497 S 10,209
+ Reserve Transfers $ - -$ 89,450 -$ 89,450

Grand Total S 0 $ 108,804 S 108,803
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Functional Area

Township of Carling
2020 Budget

Grouped by Expense Category

Ei 2019 2020 Yr over Yr Change

+1.1-Tax - Own Purposes -$ 5,028,499 -$5,186,560 -158,061
+/1,2-Revenue -$1,262,022 -$1,271,680 -9,658
+2.1-Salary, Wages & Employee Benefits $ 1,767,751 $ 1,852,806 85,055
+/2.3-Materials S 763,268 S§ 858,593 95,325
+/2.4-Contracted Services S 267,300 $ 282,500 15,200
+ 2.5-Rents & Financial Expense S 148,633 S 165,085 16,452
+2.6-Grants and External Transfers $1,629,121 $ 1,645,507 16,386
+ 8.3-Capital / Special Projects $1,381,297 $1,734,631 353,334
+ 8.81-Debt & Reserve Transfers $ 333,151 § 27,921 -305,230

Grand Total

-$ 0 $ 108,804 108,804
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Township of Carling
2020 Budget

Grouped by Expense Category

Functional Area Ei 2019 2020 Yr over Yr Change

+1.1-Tax - Own Purposes -$5,028,499 -$5,186,560 -158,061
-11.2-Revenue -$ 1,262,022 -$1,271,680 -9,658
+1.0 Council -$ 1,000 -$ 2,500 -1,500

+ 2.1 Administration -$ 859,829 -$ 905,200 -45,371

+ 3.1 Building & Protection -$ 132,200 -$ 146,300 -14,100
+13.2 Fire Protection -$ 27,500 -$ 24,000 3,500
+4.1 Public Works -$ 166,763 -$ 167,957 -1,194
+/4,3 Recreation -$ 74,730 -$ 25,723 49,007
-12.1-Salary, Wages & Employee Benefits $1,767,751 $1,852,806 85,055
+1.0 Council $ 150,769 $ 153,048 2,279
+1.1 External Boards S - S - 0
+2.1 Administration $ 591,933 $ 599,571 7,638

+ 3.1 Building & Protection $ 157,123 $ 168,594 11,471
+13.2 Fire Protection S 246,190 $§ 271,612 25,422
+4.1 Public Works $ 551,975 $ 579,923 27,948

+ 4.2 Equipment ) 23,295 § 27,730 4,435
+/4.3 Recreation S 46,466 S 52,329 5,863
-12.3-Materials $ 763,268 $ 858,593 95,325
+1.0 Council S 19,104 § 20,175 1,071

+ 2.1 Administration $ 155,771 $§ 160,023 4,252

+ 3.0 Protection to Persons & Property $ 3,000 $ 3,500 500

+ 3.1 Building & Protection ) 29,858 $ 30,938 1,080
+13.2 Fire Protection S 98,442 $ 110,152 11,710
+4.1 Public Works $ 263,626 $ 329,892 66,266
+4,2 Equipment S 91,339 $ 103,845 12,506

+ 4.3 Recreation $ 102,128 $ 100,068 -2,060
-12.4-Contracted Services $ 267,300 $§ 282,500 15,200
+1.0 Council ) 5,000 $ - -5,000
+2.1 Administration S 86,300 $§ 84,800 -1,500

+ 3.1 Building & Protection S 3,500 $ 3,500 0
+/4.1 Public Works $ 162,500 S 194,200 31,700

+ 4.3 Recreation S 10,000 $ - -10,000
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-12.5-Rents & Financial Expense
+1.0 Council
+/2.1 Administration
+3.2 Fire Protection
+ 4.1 Public Works
+/4.3 Recreation
-12.6-Grants and External Transfers
+1.1 External Boards
+1.2 Grants and Transfers
+ 3.1 Building & Protection
+/4,3 Recreation
-/8.3-Capital / Special Projects
+1.0 Council
+/2.1 Administration
+ 3.1 Building & Protection
+13.2 Fire Protection
+/4.1 Public Works
+ 4,2 Equipment
+/4,3 Recreation
-18.81-Debt & Reserve Transfers
+/2.1 Administration
+ 3.1 Building & Protection
+ 4.1 Public Works
+ 4,2 Equipment
+/4,3 Recreation
Grand Total

148,633
500
30,527
1,000
112,906
3,700
$1,629,121
$1,607,421
$ 16,100
S 4,000
S 1,600
$1,381,297
$ 16,000
74,000

$
3
$
$
$
$

S

S

$ 77,000
$ 514,197
$ 90,000
$ 610,100
$ 333,151
$ 44,531
$ -

$ 256,043
$ 32,577
S

S

$ 165,085
S 500
$ 27,625
$ -

$ 132,460
S 4,500
$ 1,645,507
$1,615,207

$ 24,300
S 4,000
] 2,000
$1,734,631
$ 10,000
$ 40,000
$ -

$ 72,000
$1,502,631
$ 35,000
$ 75,000
S 27,921
$ 79,932
$ -

$ 78,540
$ 115,979
$ 89,450
$ 108,804

16,452
0

-2,902
-1,000
19,554
800
16,386
7,786
8,200

0

400
353,334
-6,000
-34,000
0

-5,000
988,434
-55,000
-535,100
-305,230
35,401

0
-334,583
83,402
-89,450
108,804
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Township of Carling
2020 Budget

Wages by Department

Functional Area
-12.1-Salary, Wages & Employee Benefits
+1.0 Council
- 2.1 Administration
+General Government
+Planning & Development
+ 3.1 Building & Protection
+ 3.2 Fire Protection
- 4.1 Public Works
-'Health Services
Cemeteries
-'Solid Waste
Waste
-ITransportation Systems
Bridges & Culverts
Transportation - General
Transportation - Safety
Transportation - Summer Control
Transportation - Winter Control
Transportation - Other Equipment
Transportation -Heavy Equipment
Transportation - Light Pick Up
- 4.2 Equipment
-ITransportation Systems
Transportation -Heavy Equipment
Transportation - HD Pick Up
- 4.3 Recreation
-/Recreation & Cultural Services
Recreation - Facilities
Water Access
Parks, Trails & Beaches

$1,767,751

$

150,769

$ 591,933

s
N
$

479,969
111,964
157,123

$ 246,190
$ 551,975

.
.
S
S
s
s
s
s
s
s
s
s
s
$
s
s
s
$
s
s
s
S

13,871
13,871
97,793
97,793
440,311
9,315
263,813
4,657
50,616
111,910

23,295
23,295
17,083

6,212

46,466
46,466
36,492

3,106
6,868

2020 Yr over Yr Change

$1,852,806 $ 85,055
$ 153,048 $ 2,279
$ 599,571 § 7,638
S 481,567 $ 1,598
$ 118,004 $ 6,040
$ 168,594 $ 11,471
$ 271,612 § 25,422
$ 579,923 $ 27,948
S 14,206 $ 335
S 14,206 $ 335
$ 100,321 $ 2,528
$ 100,321 $ 2,528
S 465,396 S 25,085
S 11,090 $ 1,775
S 234,823 -$ 28,990
S 5,546 S 889
S 94,270 $ 43,654
$ 119,668 S 7,758
S - S
S . S
S . S
$ 27,730 $§ 4,435
S 27,730 $ 4,435
S 20,336 $ 3,253
S 7,394 1,182
$ 52,329 $§ 5,863
S 52,329 $ 5,863
S 41,919 $ 5,427
S 94 -$ 3,012
$ 10,315 $ 3,447
S

Grand Total $1,767,751 $ 1,852,806 85,055
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Township of Carling
2020 Budget

Equipment Usage by Department

Functional Area

2019 2020 Yr Over Yr Change

-11.3-Equipment Usage $237,211 $263,151 $ 25,940
- 4.1 Public Works $218,218 $242,080 S 23,863
- Health Services S 8,442 S 9,365 S 923

+ Cemeteries S 8,442 $§ 9,365 S 923
-'Solid Waste S 16,883 § 18,730 $S 1,846

+ Waste $ 16,883 §$ 18,730 $§ 1,846

- Transportation Systems S 192,893 S 213,986 S 21,093

+ Bridges & Culverts $ 12,663 S 14,047 S 1,385

+ Transportation - Summer Control $ 66,267 $ 73,514 $ 7,247

+ Transportation - Winter Control $113,963 $126,425 S 12,462

- 4.3 Recreation $ 18,994 $ 21,071 S 2,077
- Recreation & Cultural Services S 18,994 S 21,071 S 2,077

+ Recreation - Facilities $ 10,552 $ 11,706 S 1,154

+ Water Access S 4,221 $§ 4,682 $§ 462

+ Parks, Trails & Beaches S 4,221 § 4,682 S 462

Grand Total $237,211 $263,151 § 25,940
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Township of Carling
2020 Budget

Equipment Costs Charged Out

Functional Area 2019 2020 Yr over Yr Change
-14.2 Equipment -$122,577 -$131,576 -$ 8,999
- 2001 Sterling Dump -$ 25,000 -$ 25,000 $ 0
1.3-Equipment Usage -S 43,829 -S 42,462 S 1,367
2.1-Salary, Wages & Employee Benefits S 3,106 $ 3,697 S 591
2.3-Materials S 15,723 S 13,765 -$ 1,958

-2008 Sterling Plow S - S - ) -

1.3-Equipment Usage ) S S

- 2009 Ford 550 one ton -$ 28,829 -$ 44,097 -$ 15,268
1.3-Equipment Usage -$ 38,437 -S 55,359 -$ 16,922
2.1-Salary, Wages & Employee Benefits S 3,106 S 3,697 S 591
2.3-Materials S 6,502 $§ 7,565 S 1,063
- 2011 Case Loader Backhoe $ 22,429 S 28,697 $ 6,268
2.1-Salary, Wages & Employee Benefits S 3,106 $§ 3,697 S 591
2.3-Materials $ 19,323 § 25,000 S 5,677
- 2012 Chev Silverado 3500 HD -$ 11,250 -$ 11,250 $ 0
1.3-Equipment Usage -$ 23,280 -$ 29,312 -$ 6,032
2.1-Salary, Wages & Employee Benefits S 3,106 S 3,697 S 591
2.3-Materials S 8,924 S 14,365 S 5,441
- 2012 Tandem Axle Truck/Combination Plow Sander -$ 32,500 -$ 32,500 $ 0
1.3-Equipment Usage -$ 52,828 -S 58,262 -S 5,434
2.1-Salary, Wages & Employee Benefits S 3,106 $§ 3,697 S 591
2.3-Materials S 17,222 S 22,065 S 4,843
- 2014 Tractor and Cab -S 4,727 -S 4,727 § 0
1.3-Equipment Usage S 9,094 -S 10,724 -$ 1,630
2.1-Salary, Wages & Employee Benefits S 3,106 S 3,697 S 591
2.3-Materials S 1,261 $ 2,300 $ 1,039
- 2018 Freightliner -$ 24,000 -$ 24,527 -$ 527
1.3-Equipment Usage -$ 32,535 -§ 35,191 -§ 2,656
2.1-Salary, Wages & Employee Benefits S 3,921 § 4,649 S 728
2.3-Materials S 4614 S 6,015 § 1,401
- Champion Grader -$ 17,000 -$ 17,000 $ 0
1.3-Equipment Usage -S 34,288 -S 24,921 $ 9,367
2.1-Salary, Wages & Employee Benefits S 738 S 371 -$ 367
2.3-Materials S 16,550 $ 7,550 -$ 9,000

- JD Mower S 220 $ 220 $ -

2.3-Materials S 220 $ 220 $

- Mowers -$ 1,920 -§ 1,920 $ -
1.3-Equipment Usage -$ 2,920 S 6,920 -S 4,000
2.3-Materials S 1,000 $ 5,000 $ 4,000
- 2019 Freightliner S - ) 527 $ 527
2.1-Salary, Wages & Employee Benefits S S 527 S 527

Grand Total -$122,577 -$131,576 -$ 8,999
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Township of Carling
2020 Budget

Change in Equipment Reserve

Yr Over Yr
Functional Area 2019 2020 Change

-14.2 Equipment $32,577 $115,979 §$ 83,402
+2001 Sterling Dump $25,000 $ 25,000 $ -

+ 2009 Ford 550 one ton S - $ 9,000 $ 9,000
+ 2011 Case Loader Backhoe S 6,400 $ 6,400 S -
+2012 Chev Silverado 3500 HD $11,250 $ 11,250 $ -
+ 2012 Tandem Axle Truck/Combination Plow Sander $32,500 $§ 32,500 $§ -
+ 2014 Tractor and Cab S 4,727 S 4,727 $ -
+ 2018 Freightliner $24,000 $ 24,000 S -
+ Champion Grader $17,000 $ 17,000 $ -
+ JD Mower $ 1,700 $ 1,700 $ -

+ Equipment Capital Purchase funded from Reserve -$90,000 -$ 15,598 S 74,402

Grand Total $32,577 $115,979 S 83,402
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1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

2019 Budget vs 2020 Budget
Operating Expenses

1.0 Council

1.1 External
Boards

1.2 Grants and
Transfers

2.1 Admin

3.0 Protection
to Persons &
Property

3.1 Building &
Protection

3.2 Fire
Protection

4.1 Public
Works

4.2 Equipment

4.3 Recreation

2019

175,373

1,607,421

16,100

864,531

3,000

194,481

345,632

1,091,007

114,634

163,894

02020

173,723

1,615,207

24,300

872,019

3,500

207,032

381,765

1,236,475

131,575

158,896
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Township of Carling
2020 Budgeted
Operating Expenses by Type

3.1 Building & Protection
4%

3.0 Protection to
Persons & Property
0%

4.2 Equipment
3%

1.2 Grants and Transfers
0%
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450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

External Transfers
2019 vs 2020

Health Long Recrea WSsP
ildi Unit & Econo

911 Animal Bl;“;m Donati pssas| Ems Environ GIS Land Librariel Term MPAC2 Museu |Park to| Policin psaiPB| PSAPB tio.n.-. mic

Control ons ment s Care m Park g Faciliti
Bylaw Ambul Develo
Homes es

ance pment

2019 1,266 | 3,000 | 1,000 | 7,100 | 449,4 | 299,7 | 500 | 8,500 | 45,39 | 45,76 | 164,3 | 89,08 | 30,65 | 2,000 | 435,2 | 31,17 | 7,000 | 1,600 | 6,250
02020 1,363 | 3,000 | 1,000 | 7,800 | 442,5 | 308,7 | 8,000 | 8,500 | 47,65 | 46,92 | 172,5 | 88,79 | 29,79 - 427,2 | 32,56 | 7,000 | 2,000 | 10,00
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Carling Township - 2020 Capital Financing

2020 Grants Gas Tax OCIF Reserve Other Taxation
ADMINISTRATION
Sound System (Council) S 10,000 S 10,000
Website S 10,000 S 10,000
Admin: Software S 5,000 S 5,000
Computers S 5,000 S 5,000
Window Replacement (Office) S 20,000 | $ 20,000 S -
FIRE
Outboard Engine - M1 S 35,000 S 5200 S 29,800
20 Helmets S 10,000 S 10,000
20 Coveralls S 8,000 S 8,000
5 Turnout Gear S 11,000 S 11,000
Portable Pump S 8,000 S 8,000
TRANSPORTATION
ROADWORKS
Dillon Road $3,515,550 | S 3,281,063 S 234,487
Gravel S 181,746 S 68,257 S 113,489
L.C.B. S 322,898 S 322,898
Snug Harbour Road S 733,500 S 50,000 | $ 345,940 S 337,560
EQUIPMENT
| New 4 X 4 Half Ton (patrol/multi-use) S 35,000 | S 15,000 S 15,598 S 4,402
MISC
| Storage Containers S 30,000 S 30,000
RECREATION
Access Points (Blocks for docks) S 25,000 S 25,000
Snow Breaks & Curtain for Rink S 40,000 S 40,000
Toboggan Hill S 10,000 S 10,000
$5,015,694 | S 3,316,063 | $ 68,257 [ $ 50,000 | S 361,538 $5,200 S 1,214,636
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL
DEPARTMENT: Shared PROJECT #:
FUNCTIONAL AREA: Various STATUS: Proposed
PROJECT: Purchase New Full Size 4 x 4 Half Ton Truck  Proposed Start Date: Mar/20
LOCATION: Proposed End Date: Jun/20
PROJECT
SCOPE OF THE PURCHASE 1500 GMC or Silverado
Purchase of 4x4 1/2 ton Patrol/supenisor pickup F150 Ford
1500 Dodge

JUSTIFICATION

In 2016 the Township disposed of the Public Works Managers
1500 GMC 4x4 and the Ford Ranger. Then purchased the
Equinox and realigned the use of wehicles. With the Township
changing how Planning and bylaw senices are delivered as well
changes with the Public Works Manager, the use of the Equinox
has changed requiring the pickup.

OTHER COMMENTS

Operational cost difference is minimal between the two programs.
But functionality and availability is greatly improved.

FIRST OPINION OF PROBABLE COST

2020 4 x 4 Half Ton Truck crew or club cab $35,000
$0
$0
$0

Miscellaneous $0

Engineering fees $0

Contingency $0

TOTAL $35,000

FUNDING

Tax Base $4,402

Reserve $15,598

Gas Tax $0

OMPF $0

Donations $0

Grants $15,000

Other $0

TOTAL $35,000
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL
DEPARTMENT: Public Works PROJECT #:
FUNCTIONAL AREA: Snug Harbour Road STATUS: Proposed
PROJECT: Reconstruction Proposed Start Date: Jun/20
LOCATION: Proposed End Date: Sep/20
PROJECT

SCOPE OF THE WORK

Maintaining a 6.5 meter drivng surface reconstruct to include
blasting and ditching to improve drainage. Sub excavate in various
areas to illiminate heaving. Pulverize existing tar & chip, apply
gravel to level out various sections and grade and shape to allow
for a 3% crossfall. Apply 50mm hot mix asphalt.

JUSTIFICATION

Snug Harbour Road has continued to deteriorate to the point
where patching does not prove to be cost effective to extend the
life span of the road. This construction method would increase the
life span to 7 years at which time it would be prposed to apply a
single layer of tar & chip which add approx 5 years to the life
span.

OTHER COMMENTS

Snug Harbour Road[O;

FIRST OPINION OF PROBABLE COST

Blasting $60,000
Ditching $45,000
Pulverize Existing Surface $31,500
Sub-Excavate $50,000
Type 2 Gravel $40,000
7/8 Gravel $290,000
Tar & Chip 6.5 m wide 5 km long $207,000
Miscellaneous $0
Engineering fees $0
Contingency $10,000
TOTAL $733,500
FUNDING

Tax Base $337,560
Reserve $345,940
OCIF $50,000
OMPF

Donations $0
Grants $0
Other $0
TOTAL $733,500
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL
DEPARTMENT: Public Works PROJECT #:
FUNCTIONAL AREA: Snug Harbour Road STATUS: Proposed
PROJECT: Reconstruction Proposed Start Date: Jun/20
LOCATION: Proposed End Date: Sep/20
PROJECT

SCOPE OF THE WORK

Maintaining a 6.5 meter driving surface reconstruct to include
blasting and ditching to improve drainage. Sub excavate in various
areas to illiminate heaving. Pulverize existing tar & chip, apply
grawvel to level out various sections and grade and shape to allow
for a 3% crossfall. Apply 50mm hot mix asphalt.
JUSTIFICATION

Snug Harbour Road has continued to deteriorate to the point
where patching does not prove to be cost effective to extend the
life span of the road. This construction method would increase the
life span by approximately 15 to 20 years.

OTHER COMMENTS

Snug Harbour Road(O)

OBABLE COST

FIRST OPINION OF PR
Blasting $60,000
Ditching $45,000
Pulverize Existing Surface $31,500
Sub-Excavate $50,000
Type 2 Gravel $40,000
7/8 Gravel $290,000
50mm Asphalt 6.5 m wide 5 km long 4,002 Tonnes of Ashpalt $472,739
Miscellaneous $0
Engineering fees $0
Contingency $10,000
TOTAL $999,239
FUNDING

Tax Base $603,299
Reserve $345,940
OCIF $50,000
OMPF

Donations $0
Grants $0
Other $0
TOTAL $999,239
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL
DEPARTMEMT: Public wWarks PROJECT &:
FUMCTIOMAL AREA: Dillarn Road STATUS: Proposed
PROJECT: Reconstruction Froposed Start Date: Jund20
LOCATION: Proposed End Date: Sepl2l

PROJECT

SCOPE OF THE WORE

Mlaintaining a 6.5 meter driving surface reconstruct to include
bla=ting and ditching toimprowve drainage. Sub excavate in
warious areas to eliminate heaving, Pulverize existing tar & chip,
apply gravel ta level out various sections and grade and shape to
allow bor a 33 cros=sfall. Apply S0mm hot mig asphalt.

JUSTIFICATION

Oillon Fioad has continued to deteriorate to the point where
patching does nok prowve bo be cost effective to estend the like
span of the road. This construction method would increase the
lite span to 20 plus years and would improwe the safety of the
road for all users.

OTHER COMMEMTS

An ICIP FedfProvincial Grant application has received approval
i recommendation by the Province to the Federal Gowvernment ;

FIRST OPINION OF PROBABLE COS5T

Road Construction - See Grant proposal for details 2,531,136
Mizcellaneous 0]
Enginesring fees $632.799]
Contingency $351,555]
TOTAL $3.515,550]

FUNDING zl
Tax Basze $234 457
Fezerve $0|
Gax Tan 0
ICIF £3.251,063]
Donations $0|
Srants $0|
Cther 0
TOTAL $3.575,550]

STATUS OF THE PROJECT

0% Complate
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL
DEPARTMENT: Fire PROJECT #:
FUNCTIONAL AREA: STATUS: Proposed
PROJECT: Coverall Replacement Proposed Start Date:
LOCATION: Proposed End Date:
PROJECT

SCOPE OF THE WORK
Purchase 20 Pairs of AGO Coweralls - Wildland Package

JUSTIFICATION

Coweralls are need to protect Firefighters at Wildland Fires and at
Medical Emegencies. They are made of NOMEX and are Flame
Resistant. They also protect Firefighters from Bodily Fluids and

Infections at Medical Emergencies.

OTHER COMMENTS

- -
FIRST OPINION OF PROBABLE COST

20 Coveralls $8,000

$0

$0

$0

$0
Miscellaneous $0
Engineering fees $0
Contingency 10% of Project $0
TOTAL $8,000

FUNDING

Tax Base $38,000
Reserve $0
Gax Tax $0
OMPF $0
Donations $0
Grants $0
Other - $0
TOTAL $8,000
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL
DEPARTMENT: Fire, Public Works, Admin, Recreation PROJECT #:
FUNCTIONAL AREA: All STATUS: Proposed
PROJECT: Storage Units Proposed Start Date:
LOCATION: Proposed End Date:
PROJECT
SCOPE OF THE WORK

Purchase of Storage Units

JUSTIFICATION \|‘
Storage continues to be a ongoing concern for every department.
A number of fabricators are offering shipping containers with roll-
up doors that allow for safe clean storage of items. Ewerything
from Fire hoses, pumps, season equipment, public works
supplies, event materials, exterior chairs, tables etc can be safely
stored allowing for more efficient access and less damage.

This will also provide a barricade from the public to the public
works area that is more economical than fencing.

FIRST OPINION OF PROBABLE COST

40' Container with 4 roll-up doors $10,000
40' Container with two wide rollup doors $9,000
20 Container with 3 smaller roll-up doors $8,000

$0

$0
Miscellaneous Shipping, deliver and setup $3,000
Engineering fees $0
Contingency 10% of Project $0
TOTAL $30,000

FUNDING

Tax Base $30,000
Reserve $0
Gax Tax Grant $0
OMPF Grant $0
Donations $0
Grants $0
Other - $0
TOTAL $30,000

Council Agenda Package Page 24




TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL
DEPARTMENT: Fire PROJECT #:
FUNCTIONAL AREA: STATUS: Proposed
PROJECT: Helmet Replacement Proposed Start Date:
LOCATION: Proposed End Date:
PROJECT

SCOPE OF THE WORK
Purchase 20 Structural Firefighting Helmets.

JUSTIFICATION
Structural Firefighting Helmets are covered by NFPA 1971. This
standard states that Helmets should be replaced after 10 years.

FIRST OPINION OF PROBABLE COST

20 Helmets $10,000
$0
$0
$0
$0

Miscellaneous $0

Engineering fees $0

Contingency 10% of Project $0

TOTAL $10,000

FUNDING

Tax Base $10,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other - $0

TOTAL $10,000
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL
DEPARTMENT: Fire PROJECT #:
FUNCTIONAL AREA: STATUS: Proposed
PROJECT: New Outboard Engine for M1 Proposed Start Date:
LOCATION: Proposed End Date:
PROJECT

SCOPE OF THE WORK
Replace existing engine with a new 250 Yamaha.

JUSTIFICATION

The existing engine has had performance issues. Although it
functions it has problems at high idle and sharp turns. It was
identified to be replaced this year in our 40 year small equipment
replacement schedule. We have a good chance of getting a good
trade-in value as it is still in working order.

FIRST OPINION OF PROBABLE COST

250 Yamaha $35,000
$0
$0
$0
$0

Miscellaneous $0

Engineering fees $0

Contingency 10% of Project $0

TOTAL $35,000

FUNDING

Tax Base $29,800

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other - Trade In Estimate $5,200

TOTAL $35,000
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL

DEPARTMENT: Fire PROJECT #:

FUNCTIONAL AREA: STATUS: Proposed

PROJECT: Portable Pump Replacement Proposed Start Date:

LOCATION: Proposed End Date:

PROJECT

SCOPE OF THE WORK

Replace a Portable Pump for Tanker 3

JUSTIFICATION

Portable Pumps are the primary piece of equipment used to

rapidly fill our tanker. The current pump is over 25 years old and

has not been reliable. According to our 40 year small equipment

replacement schedule it was due to be replaced in 2019. The

purchase was postponed as we acquired the ARGO and a

Portable Pump for M1 last year.

FIRST OPINION OF PROBABLE COST

1 500 gallon/minute water pump $8,000
$0
$0
$0
$0

Miscellaneous $0

Engineering fees $0

Contingency 10% of Project $0

TOTAL $8,000

FUNDING

Tax Base $8,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other - $0

TOTAL $8,000
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL
DEPARTMENT: Fire Department PROJECT #:
FUNCTIONAL AREA: STATUS: Proposed
PROJECT: Turnout Gear Replacement Proposed Start Date:
LOCATION: Proposed End Date:
PROJECT

SCOPE OF THE WORK
Replace 5 sets of Turnout Gear

JUSTIFICATION

NFPA 1971 Sets a 10 year life span as a standard for Turnout
Gear. We will be asking to replace our Turnout Gear over the
next four years.

FIRST OPINION OF PROBABLE COST

5 Sets of Turnout Gear $11,000
$0
$0
$0
$0

Miscellaneous $0

Engineering fees $0

Contingency 10% of Project $0

TOTAL $11,000

FUNDING

Tax Base $11,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other - $0

TOTAL $11,000
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2020 -

To Confirm the Proceedings of the Special Meeting of Council held on
February 20, 2020

The Council of the Corporation of the Township of Carling
ENACTS AS FOLLOWS:

[1] That action of Council at its Special Meeting held on February 20,
2020 in respect of each motion, resolution and other action taken by
the Council at its meetings is, except where the prior approval of the
Ontario Municipal Board is required, hereby adopted, ratified and
confirmed.

[2] The Mayor and the proper officers of the Corporation are hereby
authorized and directed to do all things necessary where required
and the Mayor and the proper officers of the Corporation are hereby
directed to execute all documents necessary in that behalf and the
Clerk shall hereby be authorized and directed to affix the seal of the
Corporation to all such documents.

[3] This By-law shall come into force and take effect on the day of the
final passing thereof.

READ and FINALLY PASSED in OPEN COUNCIL this 20th day of February,
2020.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk
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