AGENDA

for the

REGULAR MEETING OF COUNCIL

February 11, 2020
9:00 a.m.
Council Chambers
2 West Carling Bay Road, Nobel, Ontario

Please note that the February 25" Committee of the Whole Meeting has been
cancelled.

REMINDERS:

February 20, 2020
9:00am — Budget Meeting

March 10%, 2020
9:00am — Public Budget Meeting and Regular Council Meeting

1. CALL TO ORDER

(1) ADOPTION OF AGENDA

(2) ANNOUNCEMENT OF PUBLIC HEARINGS
None

2. DISCLOSURE OF PECUNIARY INTEREST



3. PRESENTATIONS/PETITIONS

(1) INFORMATION SESSION ON CODES, CONFLICTS & COMMISSIONS -
TOWNSHIPS INTERGRITY COMMISSIONER HAROLD ELSTON -
Presentation will occur at the end of the Regular Council Meeting

4. DEPUTATIONS

Pages: 10-16
(1) PARRY SOUND PUBLIC LIBRARY — RITA ORR-LIBRARY UPDATES

5. CONSENT AGENDA

Resolution 20-

Moved by

Seconded by
NOW THEREFORE BE IT RESOLVED that consent Agenda Items 5(1) through 5(7) inclusive be
adopted.
(1) MINUTES OF PREVIOUS MEETINGS

See Pages: 56-82 NOTE: Previous Meeting Minutes are at the back of the Agenda Package

a. Reqular Meeting of Council

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of Council
held on January 14, 2019 be adopted.



b. Special Meetings of Council

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Minutes of the Special Meeting of Council held on
January 16, 2020 be adopted.

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Minutes of the Special Meeting of Council held on
January 30, 2020 be adopted.

c. Committee of the Whole

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Minutes of the Committee of the Whole held on
January 28, 2020 be adopted.



(2) COUNCIL CORRESPONDENCE
Pages: 55-56
Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council receives the February Council
Correspondence listing.

(3) REPORTS OF COMMITTEES
None
(4) STAFF REPORTS

None

(5) COMMITTEE OF THE WHOLE MOTIONS

a) Closed Session

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at 11:15
a.m., pursuant to Section 239(2)(c) of the Municipal Act, 2001, S.0O. 2001, c.25, as amended,
for matters pertaining to a proposed land disposition of Township Property.



Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at
11:42 a.m.

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed
in closed session.

(6) REQUEST FOR SUPPORT

None

(7) SUPPLEMENTARY BUSINESS

None



6. PLANNING FILES
Pages: 15-67

(1) CONSENT APPLICATION B01/2020 (C)

7. BY- LAWS

(1) INDUSTRIAL PARK LAND TRANSFER
Pages: 28-29
2020-
Moved by
Seconded by

BEING A BY-LAW to authorize the Corporation of the Township of Carling to Transfer Land in the
Parry Sound Area Industrial Park to 2688641 Ontario Inc.

(2) ASSET MANAGEMENT POLICY
Pages: 30-40
2020-
Moved by
Seconded by

BEING A BY-LAW to adopt a Strategic Management Policy.



(3) WAEFLER LICENCE AGREEMENT
Pages:41-43
2020-
Moved by
Seconded by

BEING A BY-LAW to authorize a licence agreement with Christian Robert Waefler, Peter Robert
Waefler, Renate Waefler.

8. ANNOUNCEMENTS FROM MEMBERS

9. NEW AND UNFINISHED BUSINESS

(1) CONTINUNITY OF BUSINESS PLAN

Pages: 44-52

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council approve the revised Continuity of Business Plan
which forms part of the Township’s Emergency Plan.



(2) 2019 BUILDING DEPARTMENT REPORT
Pages:53-54
10.CLOSED SESSION

(1) ITEM ONE

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at
, pursuant to Section 239(2)(b) of the Municipal Act, 2001, S.O. 2001, c.25, as
amended, for matters pertaining an identifiable individual regarding a building permit update.

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in closed
session.



11.CONFIRMING BY-LAW
Page: 55
2020-
Moved by
Seconded by

BEING A BY-LAW to confirm the proceedings of the Regular Meeting of Council held on February
11, 2020.

12.ADJOURNMENT
Resolution 19-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Regular Meeting of Council be adjourned at






Township of Carling

COUNCIL CORRESPONDENCE
Regular Meeting of Council
February 11, 2020

REQUESTS FOR SUPPORT
GOVERNMENT

[A] Town of Collingwood
Resolution — Conservation Authorities

[B] District of Parry Sound Municipal Association
Notification- H.Lavigne

[C] Rainy River District Municipal Association
Resolution — Fair and Equitable Property Taxation Revenue on Railway Right-of-Way
Collected by Municipalities in Ontario

[D] The Town of Orangeville
Resolution — Environmental Awareness and Action

[E] Municipality of Strathroy-Caradoc
Resolution —LTVC Watershed Management Programs

[F] Municipality of Shuniah
Resolution — Conservation Authorities

AGENCIES/ASSOCIATIONS/OTHER

[G] North Bay Parry Sound District Health Unit
Board of Health Meeting Agenda — January 22, 2020

[H] North Bay Parry Sound District Health Unit
Board of Health Finance and Property Committee — January 22, 2020

[I] West Parry Sound Health Units
Board of Directors Meeting Minutes — January 13, 2020

[J] North Bay Parry Sound Health Unit
News Release — Sharps Buy Back Collected 11,100 Sharps from the Community
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PLANNING
ENVIRONMENT
PUBLIC WORKS

MISCELLANEQOUS
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Township of Carling
INFORMATION REPORT

Report to: Council Meeting Date of Meeting: February 11, 2020
Department: Administration Manager: Ryan Snowball, Planner
Status: OPEN Subject: Consent Application
B01/2020(C)
PLANNER’S COMMENTS:

That Consent Application No. B01/2020(C) as applied for by Roselle Little on Part of Lot 25, Concession 3 be
approved subject to the following conditions:

1. Thatthe Township’s Public Works Manager confirm suitable entrance locations off Dillon Road for both
the retained and the severed lots;

2. That the MTO indicate it has no concerns with the proposed consent;
Receiving adequate 911 addressing for the new lots;

4. Payment of parkland dedication or cash-in-lieu of parkland dedication satisfactory to the Township;
and

5. Payment of any applicable planning fees.

BACKGROUND:

Roselle Little is the owner of a large parcel of land located west of the Highway 559 and Dillon Road intersection
on Part of Lot 25, Concession 3 in the Township of Carling. The parcel includes a large frontage on Dillon Road
and a small frontage on Highway 559.

The owner has filed an application for consent to the Parry Sound Area Planning Board to create one new lot
with direct frontage on Dillon Road. The retained lot will continue to have frontage on Dillon Road and Highway
559. The severed lot is to be transferred to the applicant’s Agent, Aliaksandr Pulyanovich, who has indicated it
is his intention to construct a new year-round dwelling on the property.

KEY POINTS:

Property Description

The subject land is an irregular-shaped parcel of land located west of the Highway 559 and Dillon Road
intersection. In total, the subject land measured approximately 31.5 hectares (78 acres) and includes +450
metres (1475 feet) of frontage on Dillon Road as well as an additional +20 metres (66 feet) of frontage on
Highway 559.
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The property slopes south from Dillon Road towards Highway 559. The northern half of the subject land is
heavily forested, especially along the western property boundary. The southern half of the subject land is
predominantly open field. There is a small drainage course that runs east/west through the middle of the
subject land. There is also an existing utilities transmission line which runs east/west through the centre of the
subject land.

The property is bordered to the west by a municipal road allowance, Richmonds Road and a large existing
residential lot also owned by the owner of the subject land. The small Highway 559 frontage belonging to the
proposed retained lot is bordered on both sides by residential lots. The lot to the immediate west of the
Highway 559 frontage is the site of the former Township of Carling Community Centre. Currently, both of these
properties are vacant.

Proposed Consent

The table below illustrates the frontage, area, and depth of the proposed retained and severed lots:

Proposed Lot | Lot Frontage Lot Area Lot Depth

Retained Lot | +330 metres (1080 feet) +29.5 hectares (73 acres) +380 metres (1245 feet)

Severed Lot 1 | +120 metres (390 feet) +2.02 hectares (5 acres) +130 metres (425 feet)
Official Plan

The subject land is designated Rural in the Township’s Official Plan. Section 27.02.2 of the Official Plan sets out
the permitted land uses within the Rural designation. Included in the list of permitted uses are residential land
uses. The proposed severed lot is being created so that it can be developed with a single-detached residential
dwelling. The intended use of the proposed severed lot conforms with the uses permitted in the Official Plan.

Section 27.02.7 of the Official Plan sets out the requirements for consents for new lots in the Rural designation.
The requirements are as follows:

a) frontage on a year-round public road;

The subject includes frontage on Dillon Road and Highway 559, both of which are year-round public
roads.

b) aproposed driveway entrance for severed and retained lands meets the appropriate site lines and is
satisfactory to the Township Public Works Manager;

The proposed severed lot is to be accessed from Dillon Road. Any approval of this application should be
conditional on the Township’s Public Works Manager approving a proposed entrance. It is unknown
whether the proposed retained lot will be accessed in the future from the Dillon Road frontage or the
Highway 559 frontage. To ensure appropriate access to the retained lot is available, any approval of
this application should be made conditional on the Public Works Manager confirming that there is a
suitable location for an entrance to the proposed retained lot from Dillon Road. Any entrance of
Highway 559 will be subject to Ministry of Transportation (MTO) approval.

The MTO should be circulated notice of the consent application. Any approval should be conditional on
the MTO confirming it has no objections to the proposed consent.
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c) there will be no extension to municipal services; and
No extension to municipal services are required to facilitate this application for consent.
d) lot sizes are generally greater than 1.6 hectares and have frontages in excess of 150 metres.

The Township’s Official Plan and Zoning By-law do not align when considering minimum frontages for
new rural lots. The Official Plan has set a general standard of 150 metres (490 feet), whereas the Zoning
By-law has established a minimum frontage requirement of 120 metres (390 feet). Section 27.02.6 of
the Official Plan provides that this 150 metre minimum frontage requirement was established to
preserve the rural character of the Township and to limit access along the major rural highways.

Given the already large frontage requirement set out in the Zoning By-law and the presence of
numerous Rural Residential (RR) Zoned lots with 70 metre frontages located on the major rural roads
within the Township, it is the opinion of the writer that the proposed severed lot, with a frontage of 120
metres, would not alter the existing rural character in any significant manner.

It should also be noted that the Township’s Zoning By-law was approved by Council 3 years after the
Official Plan was approved by the Ministry of Municipal Affairs and Housing. When considering new
Zoning By-laws, it is important to consider whether or not the proposed by-law conforms to any Official
Plan in effect at the time. Given that the Zoning By-law was passed with the required minimum frontage
of 120 metres, it could be argued that this standard was deemed to conform to the requirements of the
Official Plan.

As per Schedule ‘B-2’ to the Township’s Official Plan, the subject land is free of significant natural heritage
features. The subject land is free of any large standing bodies of water including any wetland areas. Given the
significant distance of the subject land from the waters of Georgian Bay, it is unlikely this proposed consent
would have any significant impact on species-at-risk.

Section 12 of the Official Plan set out the Township’s service-related policies. In Section 12.01.2, the Official
Plan notes that new non-waterfront development proposing in excess of five lots or for fewer than 6 lots where
more than 4,500 litres of effluent would be produced are required to prepare a servicing options study and a
hydrogeological report in support of the development and demonstrating that the proposed system(s) will not
have a significant detrimental impact to the natural environment. Given that only a single lot is being proposed
which is intended to be developed with a single-detached residential dwelling, there is no need to require these
studies as part of the consent application.

Section 12.02.2 of the Official Plan notes that any applications for land division proposing more than five lots
on the basis of private wells are required to provide a hydrogeological study in accordance with provincial
standards. Section 12.02.4 of the Official Plan indicates that where applications are proposing fewer than six
lots on the basis of groundwater as the supply source, and where the lots are proposed to be less than 1 hectare
in size, a hydrogeological study is required. Given that both the retained and severed lots will exceed 1 hectare
in size, there is no requirement for a hydrogeological study to be completed.

The application conforms to the Township’s Official Plan.
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Zoning By-law €500-2011

The subject land is zoned Rural (RU) in the Township’s Comprehensive Zoning By-law C500-2011. The minimum
standards for new lot development are detailed below:

Minimum Lot Area: 1.6 hectares Minimum Lot Frontage: 120 metres Minimum Lot Depth: 120 metres

Both the retained and severed lots will satisfy the above requirements. There is no reason to require Site Plan
Control as a condition of this development approval.

Provincial Policy Statement (PPS)

Section 1.1.3.1 of the PPS speaks to existing settlement areas as the focus of growth and development. The
Township of Carling does nat have any settlement areas as defined in the PPS. This application represents
minor infilling within an existing residential area of the Township. Section 1.1.4.4 of the PPS indicates that
“growth and development may be directed to rural lands in accordance with policy 1.1.5, including where a
municipality does not have a settlement area”.

Section 1.1.4.1 of the PPS indicates that healthy, integrated and viable rural areas should be supported by
“building upon rural character, and leveraging rural amenities and assets”. Given the size of the retained and
severed lots and their location among other similarly sized lots located on Dillon Road, the proposal will have
no negative impacts on rural character and will remain consistent with the existing pattern of development.

Section 1.1.5.4 of the PPS provides that “development that is compatible with the rural landscape and can be
sustained by rural service levels should be promoted”. Existing rural service levels would certainly be capable of
accommodating the proposed severance.

Section 2.0 of the PPS speaks to the preservation of natural heritage features throughout the Township. As per
Schedule ‘B-2’ of the Official Plan, the subject land is entirely free of significant natural heritage features. The
proposed consent is unlikely to have any impact natural heritage in the Township.

The application is consistent with the PPS.

FINANCIAL IMPLICATIONS:

No financial implications associated with this application.

OTHERS CONSULTED:
> N/A

ATTACHMENTS:
» Application; Key Map; Consent Sketch; Arial Photography

Respectfully submitted,
Ryan Snowball,

Planner
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PARRY SOUND AREA PLANNING BOARD - APPLICATION FOR CONSENT
4 Church Street, Parry Sound, Ontario P2A 1Y3 (Phone 705-746-5216 Fax 705-746-2377)

Ne.B @7/ 2o 2o fc)

1. Applicant Information

1.1

1.2

1.3

2.1

3.1
4!

4.1

5.

5.1

Name of Applicant Jé%’&? Mxxa’f /“‘é}@ﬂﬂl’/% Home Tel No. (4/5)' ﬁ?‘#@q
Address _FO 7teitte Azke M Hoscton  BusiessTelNo. ()

Home Fax Tel No. ( ),
Postal Cade ﬂ% /JO Business Fax Tel No.( )

Name of Owner(s) (if different from the applicant). An owner's authorization is required in Section 12, if
the applicant is not the owner.

Narne of Owner %”R %ﬂ%‘t /g %-b%é, Home Tel No. (X {755-> 3 VJ—5§£7

Address L SICHMoNOS Business Tel No. ()
/J/ 0B EL, 0/?/ % Home FaxTelNo. ()
Postal Code g & 160 Business Fax TelNo.{ )

Nare of the person who is to be contacted about the application, if different than the applicant. (This may be a persan or firm acting on behalf
of the applicant.)

Name of Contact: // ﬂ_}}ﬂ_&/}/ fﬂ 4/,4 A Ay ts ff’// Home Tel No.

(G
Address Po _ Sulsfe /;;-(_4? fon el Business TelNo. ()
I @ Home Fax Tel No, ( )
Postal Code ,/:’ oC 170 Cee A Business Fax Tel No.( )
Purpose of this Application (check appropriate box)
Type and purpose of transaction for which application is being made
@creation of a new lot 9 lot additions. 9 easement 9 right-of-way 9 lease
¢ correction of title 9 charge 9 other (specify, e.g., partial discharge of mortgage)

OTHER Explain: _ _

Name of person(s) (purchaser, lessee, mortgage, etc.) to whom land or interest is intended
to be transferred, charged or leased, if known and specify relationship to present owner, if

AN 4 latsauds

Lot 1 /Qéf(/j/ﬂﬂé?‘”% Lot 2 Lot 3

Location of the Subject Land rire Route # Assessment Roll # 4736 00000607502
Municipality (a Z&g/ 5 Toeas /g/ Concession No. 2 P7 Lot(s) No.(s) _ 25

Street Name and No. 09 /f%?ém’?z 557 MPian No. Lot(s)

Registered Plan No. Part(s) Parcel No.

Easements or restrictive covenants

Are there any easements or restrictive covenants affecting the subject land? @O 9 YES
If YES, describe the easement or covenant and its effect:
e

—

T




6.1

6.2

6.3

6.4

6.6

Description of Lands to be Divided and Servicing Information (Complete each subsection)

Retained Severed (Lot 1) Severed (Lot 2) Severed (Lot 3)
Frontage (m) 350 i IR0 m
Depth (m) 80 n, /20 Ay

Area (ha) 027 §ta 2 .OR fa
Existing Use (Ao~ vacaond {and
Proposed Use Wyian ] | 1edidendial

Buildings or Structure (Attach Separate list if necessary)

Retained Severed(Lot 1) Severed(Lot 2) Severed(Lot 3)
Existing-Type & Size Vﬂfm riont
. , Mrj wt
Proposed-Type & Size 594 - r——
Access (check appropriate space)

Name Retained Severed(Lot 1) Severed(Lot2) Severed(Lot 3)
Provincial Highway /d{f’a"’ e 4 559 v
Municipal(maintained all year) 7D ébznv Koad’ % v

Municipal road, seasonal
Other public road

Right of way

Water Access

IF WATER ACCESS ONLY

Parking and docking facilities to be used

Approximate distance of these facilities from the subject land
The nearest public road

Water Supply (enter in appropriate space - E for Existing or P for Proposed)

Retained  Severed(Lct 1) Severed{Lot 2) Severed(Lot 3)
Publicly owned and operated piped water system

Privately owned and operated individual well N/ A P
Privately owned and operated communal well
Lake or other waterbody

Other means —

Sewage Disposal (enter in appropriate space - E for Existing or P for Proposed)

Retained  Severed(Lot 1) Severed(Lot 2} Severed{Lot 3)
Publicly owned and operated sanitary sewage system
Privately owned and operated individual septic tank /(j A £
Privately owned and operated communal septic system
Privy
Other means




7. Official Plan

7.1 What is the current designation of the subject land in the Official Plan: /Qé/

8. Current Application

8.1 Has the land ever been the subject of an application for approval of a plan of subdivision under section 51 of the Planning Act.
If YES, and if known, specify the appropriate file number and status of application and/or Plan No.

5 YES 9 NO @UNKNOWN

8.2 Has the land ever been the subject of a consent under section 53 of the Planning Act.
If YES, and if known, specify the appropriate file number and status of application.

9 YES 9 NO @UNKNOWN
8.3 Is the subject land currently the subject of an official plan amendment, zoning by-law, a Minister's zoning order, a minor variance, an

appraval of a plan of subdivision or a consent.
If YES, and if known, specify the appropriate file number and status of application.

9 YES @;No 9 UNKNOWN
8.4 Are there additional consents being applied for on these holdings simultanesusly with this application, or being considered for the future?
9 YES @NO 9 UNKNOWN

9. Original Parcel

9.1 Has any land been severed from the parcel originally acquired by the owner of the subject land,
If YES, and if known, specify the date of the transfer, the name of the transferee and the land use on the severed land.

9 YES 9 NO @JNKNOWN

10. Affidavit / Sworn Declaration

The contents of the application and appendices shall be validated by the Applicant (or authorized agent) in the form of the following Affidavit / Sworn
Declaration before a Commissioner or other person empowered to take Affidavits,

Dated at the _ /Ot of ﬁ’v ?’ {‘a Ia-/ this AN day of CZ_?ﬂmf:l 20 2a

1 Alinksanpe  Rlyawoviek ofthe 7 Scoh. i jpo 0 /° Sequere.in the County/District/Regional Municipality of
I?f‘r}/ 8 otual ! solemniy dedare that all the statements contained in this application are true, and I make this solemn declaration

consdientiously believing it to be true, and knowing that it is of the same force and effect as if made under oath and by virtue of the CANADA

EVIDENCE ACT.

Sig na\tﬁFé of Applicant or Agent

DECLARED BEFORE ME,at the 7_% of /04"';1” g‘%!g/ in the 73?’4/&/ of
fé”‘f {“thl;’a this (S day of TG a 4(-}(/ .22 .

% (7 Pahi_ck James Christie, a Commissioner, etc,,
gﬁ (% Province of Ontario, for John Jackson Planner Inc.,

A Commissioner of Oaths Expires Oclober 12, 2021,




11. Authorizations

111 If the applicant is not the owner of the land that is the subject of this application, the written authorization of the
owner that the applicant is authorized to make the application must be included with this form or the
authorizations set out below must be completed.

Aurization of Owner for Agent to Make the Application
I, ' Q .:lf..{.";/f j‘ '

¢ ., am the owner of the land that is the subject of this application for Consent and/or Zoning By-law

Amendment and [ authorize _ 777 Az crovickio make this application on my behalf.
) °
Date | AL Signature of Owner ,ﬁ/@a . ;7} /M,% > /4 s W

11.2 If the applicant is not the owner of the Jand that is the subject of this application, complete the authorization of the owner concerning persanat
information set out below,

Authorization of Owner for Agent to Provide Personal Information

1, , am the owner of the land that is the subject of this application for Consent and far the purposes of

the Freedom of Information and Protection of Privacy Act, I autharize , s my agent for this
application, to provide any of my personal information that will be included in this application or collected during the processing of the application.

Date Signature of Owner

12. Consent of the Owner (this section must be completed for the application to be processed)
12.1 Complete the consent of the owner concerning personal information set out below.

" Consent of the Owner to the Use and Disclosure of Personal Information

1, , am the owner of the land that is the subject of this application and for the purposes of the
Freedom of Infarmation and Protection of Privacy Act, T authorize and consent to the use by or the disclosure to any person or public body of any
personal information that is collected under the authority of the Planning Act for the purpeses of processing this application.

Questions about this collection of personal information should be directed to Glenn Robinson, Secretary-Treasurer,

Date Signature of Owner

13. Additional Fees

The applicant hereby agrees:

@ to reimburse the Parry Sound Area Planning Board for any costs incurred in processing this application which are above and beyond the amount
of the application fee; and ) N
(b) to pay all costs legal and otherwise, that may be incurred by the Parry Sound Area Planning Board with respect to an Ontario Municipal Board

Hearing, that may be held as a resuit of this application for a consent and to provide a deposit for such costs at least 45 days prior to any
schaduied hearing.

Date Sons e / A7 s Signature of Owner /%z!w#lf’ If //c’//.oc/m//



THE CORPORATION OF THE TOWNSHIP OF CARLING
BY-LAW NO. 2020-

A BY-LAW TO AUTHORIZE THE CORPORATION OF THE TOWNSHIP OF CARLING
TO TRANSFER LANDS IN THE PARRY SOUND AREA INDUSTRIAL PARK TO
2688641 ONTARIO INC.

WHEREAS Parry Sound Area Industrial Park Board has entered into an Agreement with
2688641 Ontario Inc. to sell the lands more particularly described in Schedule “A”
attached hereto (the “Lands”);

AND WHEREAS The Corporation of the Township of Carling (the “Township”) is the
registered owner of the said Lands as trustee for the said Board;

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWNSHIP OF
CARLING HEREBY ENACTS AS FOLLOWS:

1. This Council authorizes the Township to transfer the Lands to 2688641 Ontario
Inc. substantially in accordance with the said Agreement.

2. This Council authorizes the Mayor and Clerk or Deputy Clerk to sign all documents
and to take all action necessary to carry out the intent of this By-law.

BY-LAW READ a first, second and third time and finally passed this 11" day of February,
2020.

THE CORPORATION OF THE
TOWNSHIP OF CARLING

Per:
MIKE KONOVAL, Mayor

Per:

KEVIN McLLWAIN, CAO/Clerk



Schedule “A”

Firstly: Part of Lot 12, Concession 9, Township of Carling, designated as Part 29,
Plan 42R-4728; save and except Part 29, Plan 42R-18722 (for road
widening).

Secondly: Part of Lots 11 and 12, Concession 9, Township of Carling, designated as
Part 30, Plan 42R-4728

Thirdly: Part of Lots 11 and 12, Concession 9, Township of Carling, designated as Part
31, Plan 42R4728



Township of Carling
FORMAL REPORT

Report to: Council Date of Meeting: February 11th, 2020
Department: Finance Author: Sylvia Roy, CPA, CGA
Status: OPEN MEETING Subject: Strategic Asset

Management Policy

RECOMMENDATION:

THAT the Council pass the attached bylaw adopting the Strategic Asset Management Policy in accordance
with provincial regulation 588/17.

BACKGROUND:

Please note: This report and the respective policy were originally developed by the previous Treasurer for
Council’s consideration in 2019.

On December 27, 2017, O. Reg. 588/17 Asset Management Planning for Municipal Infrastructure was
released which regulates strategic asset management planning for municipalities and as such all
municipalities are required to adopt a strategic Asset Management policy.

The Township has been involved in a project called AMP It Up 2.0, which is funded by the Ministry of
Infrastructure and the Municipal Finance Officers’ Association to provide consultant hours in conjunction with
the Township staff time to help identify gaps and develop an action plan to help identify how to address the
upcoming requirements. The Township was assigned KPMG LLP as their consultant expert.

KEY POINTS:

As provided in the Strategic Asset Management Policy Toolkit!, regulatory requirements include:

e Establishing a process by which asset management plans are considered in budgeting

e Expanding the use of levels of service and lifecycle management as drivers for investment and a basis
for decision making

e Engaging with stakeholders regarding asset management planning

e Monitoring and reporting progress on the asset management plan through annual updates by Council

e Reviewing the asset management policy, if necessary, and updating the asset management plan on a
five year cycle.

! Municipal Finance Officers’ Association of Ontario,
http://mfoa.on.ca/MFOA/Main/MFOA_Policy Projects/Strategic_Asset_Management_Policy Toolkit.aspx



ANALYSIS:
The Timeline for Deliverables relating to O. Reg. 588/17

Develop enhanced Expand AMP to
. Expand enhanced .
Adpot Strategic asset management AMP 10 all provide further

Asset Management plans for core . details for all
. . infrastructure .
Policy infrastructure infrastructure
assets
assets assets

Section 3 of O. Reg. 588/17 outlines additional requirements of the municipality’s strategic asset

management policy which include alignment with the goals, policies, and plans currently in place, a
commitment to continuous improvement including addressing “vulnerabilities that may be caused by climate
change including maintenance requirements, levels of service, and lifecycle management...” and also consider
anticipated costs, adaptation opportunities, mitigation approaches, disaster planning and contingency
funding.?

The requirements of the strategic asset management policy are outlined under the Province of Ontario’s
Infrastructure for Jobs and Prosperity Act, 2015, S.0. 2015, c. 15 and the principles included in the policy are
those outlined in Section 3, Infrastructure Planning Principles of O Reg. 588/17.

The Township of Carling’s core infrastructure assets include roads, bridges, and culverts. The Township’s
current asset management plans do cover core infrastructure assets but the requirements state it must be
enhanced by 2021. The policy speaks to which areas of the policy are to be enhanced with the commitment
to continuous improvement in the prescribed areas.

FINANCIAL IMPACT:

At this time, the financial impact is unknown but, the administrative burden of these regulated requirements
is considerable. Small municipalities have been exempted from the requirement to discuss a detailed risk
analysis and growth. However, Small municipalities with limited resources will find the application of these
regulations particularly challenging with regards to revenue generation capacity and staff resources.

OTHERS CONSULTED:

» Senior Management Team

2 0. Reg. 588/17: Asset Management Planning for Municipal Infrastructure made under Infrastructure for Jobs
and Prosperity Act, 2015, https://www.ontario.ca/laws/regulation/r17588#BK4


https://www.ontario.ca/laws/statute/15i15
https://www.ontario.ca/laws/regulation/r17588#BK4

SUMMARY:

Council must publish a strategic asset management policy which will be made available on the municipality’s
website. This initial policy will be the beginning of a continued effort regarding changes pertaining to asset
management requirements with expected changes over the next six years particularly. This Strategic Asset
Management Policy is intended as a Council level policy aimed at governance and continuous improvement
and outlines the principles, standards and guidelines that will inform decisions.?

Respectfully Submitted,
Sylvia Roy, CPA, CGA

Treasurer

3 Strategic Asset Management Policy Toolkit, KPMG and MFOA



THE CORPORATION OF THE TOWNSHIP OF CARLING
BY-LAW 2020-

Being a By-law to adopt an Asset Management Policy

WHEREAS Section 8 of the Municipal Act, 2001, S.0.2001, Chapter c 25,
provides the Municipality with the capacity, rights, powers and privileges of a
natural person to enable them to govern their affairs as they consider
appropriate;

AND WHEREAS Ontario Regulation, 588/17 made under the Infrastructure for
Jobs and Prosperity Act, 2015 governs asset management planning for
municipal infrastructure;

AND WHEREAS, the Council for the Corporation of the Township of Carling
deems it advisable to set out new policies for Strategic Asset Management in
accordance with statutory requirements; and

NOW THEREFORE Council of the Corporation of the Township of Carling
enacts as a By-law of the Corporation as follows:

1. That this Council does hereby adopt the Asset Management Policy,
attached hereto as Schedule “A”.

2. That Schedule “A” forms part of this by-law.

READ and FINALLY PASSED in OPEN COUNCIL this 11th day of, 2020.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk



Schedule “A”

Township of Carling

Strategic Asset Management Policy

Approved By: Council
Approval Date:
Policy Number:

1.0 Purpose:

The purpose of this policy is to provide leadership in and commitment to the
development and implementation of the Township’s asset management program. It is
intended to guide Council, management and staff in carrying out its business strategies,
plans and activities. This policy will support the Township in focusing its infrastructure
efforts on managing risks, addressing priorities, and meeting short and long-term needs
within the bounds of possible funding.

This policy supports good stewardship of municipal infrastructure assets and aligns the
Township with provincial and national standards and regulations such as the
Infrastructure for Jobs and Prosperity Act, 2015 and Ontario Regulation 588/17.

2.0 Vision:

The Township of Carling will be a welcome and progressive community that celebrates
and preserves both the history and the ecological system of the Georgian Bay area
while working to create a local economy that embraces new ideas and entrepreneurs.

Our commitment to being a sustainable community will be reflected in the range of
employment opportunities, services and amenities that are based on the talents,
interests and desires of our residents.

3.0 Objectives:
The objectives of this policy are to:

e Provide a consistent framework for implementing asset management throughout
the organization.

e Provide transparency and accountability and to demonstrate to stakeholders the
legitimacy of decision-making processes which combine strategic plans, budgets,
service levels and risks.
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4.0 Strategic Alignment:

The Township of Carling has developed and adopted an Official Plan, an Emergency
Management Plan, a Multi-Year Accessibility Plan, and an Asset Management Plan.
These plans were designed to meet the legislative requirements and work together to
achieve the Municipality’s mission of providing sustainability and excellence in service
delivery to residents in a community that celebrates and preserves both the history and
the ecological system of the Georgian Bay area while working to create a local economy
that embraces new ideas and entrepreneurs. Spending requirements defined in the
budgeting process and in long-term financial planning will reflect the objectives of these
plans.

All of the Township’s plans rely to some extent on the physical assets owned by the
Township of Carling and the commitment of staff to ensure their strategic use. This
includes the long-term maintenance, repair, and replacement of existing assets along
with the acquisition of new assets to meet the evolving needs of the Municipality.

Asset management planning therefore will not occur in isolation from other municipal
goals, plans and policies.

5.0 Scope:

The Township is responsible for providing a range of essential services to the
community, including safe and reliable transportation infrastructure, accessible
community facilities, and effective management of other critical infrastructure assets
such as parks, water access points, fleet, and community recreation. To deliver these
services, it owns and manages a diverse municipal infrastructure asset portfolio of
roads, bridges, culverts, facilities, vehicles and machinery. As the social, economic, and
environmental wellbeing of the community depends on the reliable performance of
these municipal infrastructure assets it is critical to implement a systemic, sustainable
approach to their management.

6.0 Roles and Responsibilities:

The policy requires the commitment of key stakeholders within the organization to
ensure the policy guides the development of a clear plan that can be implemented,
reviewed and updated.

The following details the responsibilities of the key stakeholders within the Township:
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Council

« Approve by resolution the asset management plan and its updates every five years;
« Conduct an annual review of management plan implementation progress on or
before July 1 of every year; that includes:
- Progress on ongoing efforts to implement the asset management plan;
- Consideration of the asset management policy;
- Any factors affecting the ability of the municipality to implement its asset
management plans;
- Consultation with department leads; and
- A strategy to address these factors including the adoption of appropriate
practices; and
» Support ongoing efforts to continuously improve and implement the asset
management plans.

Chief Administrative Officer
e The executive lead will maintain compliance with the asset management policy and
provincial asset management regulation.

Department Leads
Oversee asset management planning activities that fall within their service area and in
support of others.

7.0 Stakeholder Engagement

The Township commits to engage with community stakeholders by providing
opportunities for residents and other stakeholders served by the municipality to provide
input in asset management planning. The Township will coordinate planning for
interrelated municipal infrastructure assets with separate ownership structures by
pursuing collaborative opportunities with neighbouring municipalities and jointly-owned
municipal bodies wherever viable and beneficial.

8.0 Guiding Principles

The Infrastructure for Jobs and Prosperity Act, 2015 sets out principles to guide asset
management planning in municipalities in Ontario. The Township of Carling will strive to
incorporate the following principles whenever possible into the day to day operation of
the Municipality:

» Forward looking: The Municipality shall take a long-term view while considering
demographic and economic trends in the region.
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Budgeting and planning: The Municipality shall take into account any
applicable budgets or fiscal plans, including those adopted through Ontario
legislation.

Prioritizing: The Municipality shall clearly identify infrastructure priorities which
will drive investment decisions.

Economic development: The Municipality shall promote economic
competitiveness, productivity, job creation, and training opportunities.

Transparency: The Municipality shall be evidence-based and transparent,
basing decision on publicly shared information and make info available to the
public.

Consistency: The Municipality shall ensure the continued provision of core
public services, such as health care and education.

Environmentally conscious: The Municipality shall minimize the impact of
infrastructure on the environment by: 1. Respecting and helping maintain
ecological and biological diversity, 2. Augmenting resilience to the effects of
climate change, and 3. Endeavoring to make use of acceptable recycled
aggregates.

Health and safety: The Municipality shall ensure that the health and safety of
workers involved in the construction and maintenance of infrastructure assets is
protected.

Community focused: The Municipality shall promote community benefits, being
the supplementary social and economic benefits arising from an infrastructure
project that are intended to improve the well-being of a community affected by
the project, such as: 1. Local job creation and training opportunities (including for
apprentices, within the meaning of section 9 of the Infrastructure for Jobs and
Prosperity Act, 2015), 2. Improvement of public space within the community, and
3. Promoting accessibility for persons with disabilities.

Innovation: The Municipality shall create opportunities to make use of innovative
technologies, services, and practices, particularly where doing so would utilize
technology, techniques, and practices developed in Ontario.

Integration: The Municipality shall where relevant and appropriate, be mindful
and consider the principles and content of non-binding provincial or municipal
plans and strategies established under an Act or otherwise, in planning and
making decisions surrounding the infrastructure that supports them.
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9.0 Community Planning

The Township will align all asset management planning with the Province of Ontario’s
land-use planning framework, including any relevant policy statements issued under
section 3(1) of the Planning Act; shall conform with the provincial plans that are in effect
on that date; and, shall be consistent with the Municipality’s Official plan.

The asset management plans will reflect how the community is projected to change and
the related asset impacts. The Township will achieve this with the following:

e Those responsible for managing services impacted by development or
redevelopment will:
- Be consulted while the community plan is being prepared,;
- Provide input to the analysis of future servicing costs; and
- Provide written comment about the financial viability of development as it

pertains to the service they manage.

e Methods, assumptions, and data used in the selection of development or
redevelopment initiatives documented in the community plan will be available in
support of the production of asset management plans.

10.0 Climate Change

The Township will consider the risks and vulnerabilities of municipal infrastructure
assets to climate change and the actions that may be required including, but not limited
to, anticipated costs that could arise from these impacts, adaptation opportunities,
mitigation approaches, disaster planning and contingency funding. Impacts may include
matters relating to operations, levels of service and lifecycle management.

11.0 Capitalization Thresholds

The Township will develop an asset management plan (AMP) that incorporates all
infrastructure categories and municipal infrastructure assets that meet the
capitalization threshold outlined in the organization’s Tangible Capital Asset Policy
(Appendix A). The AMP will be updated at least every five years in accordance with O.
Reg. 588/17 requirements, to promote, document and communicate continuous
improvement of the asset management program.

12.0 Financial Planning and Budgeting

The Township will integrate asset management planning into the annual capital budget,
operating budget, and its long-term financial plan. The asset management plan will be
used as a resource in order to:
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Identify all potential revenues and costs (including operating, maintenance, replacement
and decommissioning) associated with forthcoming infrastructure asset decisions;

Evaluate the validity and need of each significant new capital asset, including
considering the impact on future operating costs; and incorporate new revenue tools
and alternative funding strategies where possible.

The department level budget submission prepared by each Department lead will be
reviewed and evaluated by the CAO and Treasurer in the preparation of the Township's
annual budget. Department leads will reference the asset management plan for their
area in order to look up forecasted spending needs identified in the plan, verify progress
made on the plan to identify potential gaps, and prioritize spending needs, across the
gap identified in the plan and recent developments, for the year to be budgeted for.
Finance staff will be involved in the asset management planning process to coordinate
the information from the Department leads in the preparation of the budget submission.

13.0 Definitions

Unless otherwise noted, the definitions provided in this document align with those
outlined in Ontario Regulation 588/17 (O. Reg. 588/17), Asset Management Planning
for Municipal Infrastructure, under the Infrastructure for Jobs and Prosperity Act, 2015.

1. Asset management (AM) — the coordinated activity of an organization to realize
value from assets. It considers all asset types, and includes all activities involved
in the asset’s life cycle from planning and acquisition/creation; to operational and
maintenance activities, rehabilitation, and renewal; to replacement or disposal
and any remaining liabilities. Asset management is holistic and normally involves
balancing costs, risks, opportunities and performance benefits to achieve the
total lowest lifecycle cost for each asset (ISO 55000).

2. Asset management plan (AMP) — Documented information that specifies the
activities, resources, and timescales required for an individual asset, or a
grouping of assets, to achieve the organization’s asset management objectives
(ISO 55000). Under O. Reg. 588/17, by 2023 AMPs for core municipal
infrastructure assets will be required to include the current levels of service being
provided; the current performance of each asset category; a summary of assets
in each asset category, their replacement cost, average age, condition
information, and condition assessment protocols; lifecycle activities required to
maintain current levels of service; discussion of population and economic
forecasts; and documentation of processes to make inventory- and condition-
related background information available to the public.
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3. Capitalization threshold — the value of a municipal infrastructure asset at or
above which a Township will capitalize the value of it and below which it will
expense the value of it.

4. Level of service — parameters, or combination of parameters, which reflect
social, political, environmental and economic outcomes that the organization
delivers. Parameters can include, but are not necessarily limited to, safety,
customer satisfaction, quality, quantity, capacity, reliability, responsiveness,
environmental acceptability, cost, and availability (ISO 55000).

5. Lifecycle activities — activities undertaken with respect to a municipal
infrastructure asset over its service life, including constructing, maintaining,
renewing, operating and decommissioning, and all engineering and design work
associated with those activities.

14.0 Appendix A: Capitalization Thresholds

Asset Category Capitalization Threshold
Land Capitalized Only

Land Improvements $12,000.00

Buildings $25,000.00

Building Improvements $25,000.00
Construction in Progress Capitalized Only
Machinery & Equipment $5,000.00

Vehicles $10,000.00
Infrastructure (Roads, Bridges) $100,000.00




THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2020 -

BEING A BY-LAW TO AUTHORIZE A LICENCE AGREEMENT WITH
CHRISTIAN ROBERT WAEFLER, PETER ROBERT WAFLER,
RENATE WAFLER

WHEREAS the Corporation of the Township of Carling (the “Township”) is
the owner of the original shore road allowance located in front of Part of Lot 53,
Concession 12 in the Township of Carling (the “Land”);

AND WHEREAS the Licensee is the owner of lands described as Part of
Lots 17-18, Concession 1 Carling as in RO199613 Except Part 2 and Part 5 Plan
42R-15137, Part 6-10 on Plan 42R-17307 and Parts 1-3 on Plan 42R-18818;

AND WHEREAS the Licensee has requested permission from the
Township of Carling to construct a dock on a portion of the lands, more
particularly described in Schedule “A” to the By-law.

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE
TOWNSHIP OF CARLING HEREBY ENACTS AS FOLLOWS:

1. That the Township is hereby authorized to enter into a Licence Agreement
with Christian Robert Waefler, Peter Robert Wafler, and Renate Wafler
substantially on the terms set out in Schedule “B” attached hereto.

2. That the Mayor and the Clerk are hereby authorized to execute the

Licence Agreement, all documents other documents and to take all action
necessary to give effect to this By-law.

READ and FINALLY PASSED in OPEN COUNCIL this day of
2020.

THE CORPORATION OF THE
TOWNSHIP OF CARLING

Per:

Mike Konoval, Mayor

Per:

Kevin McLlwain, CAO/Clerk



SCHEDULE “A” TO BY-LAW NO. 2020-
OF THE CORPORATION OF THE TOWNSHIP OF CARLING
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SCHEDULE “B” TO BY-LAW NO. 2020-
OF THE CORPORATION OF THE TOWNSHIP OF CARLING

Purposes — Permitted Uses

The Licensee may use the Premises for the construction of a dock, substantially
in the form set out in the attached Agreement.



Township of Carling
FORMAL REPORT

Report to: Committee of the Whole Date of Meeting: 11 February 2020
Department: Emergency Planning Author: Gord Harrison
Status: OPEN MEETING Subject: Continuity of Business
Plan
RECOMMENDATION:

That Council approve the revised Continuity of Business Plan which forms part of the Township’s
Emergency Plan.

BACKGROUND:

The Emergency Management and Civil Protection Act (EMCPA) and its supporting Regulation 380/04 (O Reg
380/04) require municipalities to develop and adopt a plan to address disaster response within their
municipalities; a component of which is the Continuity of Business Plan. This document details municipal
service priorities and the authority that will direct municipal staff in the event of a declared emergency. The
essence of this plan is to provide for required staff during a disaster and highlight the importance of returning
to normal operations as soon as possible. This plan has been recently revised and is being submitted to
Council for approval.

KEY POINTS:

- This plan is based on the ICS model.

- This plan provides the required flexibility to adapt to a variety of emergencies.

- During a Declared Emergency, normal municipal decision making is suspended and Incident
Command will make all decisions with regard to staffing and a return to normal operations.

FINANCIAL IMPLICATIONS:

- None.

OTHERS CONSULTED:
» Municipal Emergency Plan Committee
» OFMEM

ATTACHMENTS:

» Revised Continuity of Business Plan



Township of Carling Continuity of Business Plan

Continuity of Business Plan

Status: Enhanced

The potential of an Emergency exists.

Actions

The CEMC will alert the Emergency Command Group to
determine a change in status. If a change in status occurs,
the following actions will be taken.

The CEMC will notify the PEOC of the change in status.

The CEMC will notify the Head of Council of the change in
status.

Department Managers will communicate the change in status
to their employees.

Emergency Operations Centre supplies will be confirmed.

All communication systems will be tested.

Department Managers will confirm that stock levels of
required material are sufficient to last through the potential
emergency.

The ECG will discuss the nature of the potential emergency
and limit staff absences until the Status returns to Normal.

Activation of Business
Continuity Plan

The activation of the Business Continuity Plan would occur
under the direction of Incident Command.

Communication of
Activation

Department Managers and Sector Leaders would be
responsible for the communication of the decision to activate
the Business Continuity Plan to their employees. The
Emergency Information Officer (EIO) would be responsible for
communicating this decision to the public.

Process for activation of
Plan

Integration with ERP

The Emergency Response Plan (ERP) defines the Emergency
Control Group (ECG). The activation of the Business
Continuity Plan would be made by Incident Command.

The Business Continuity Plan is a sub plan of the Emergency
Response Plan. The Incident Command structure provided
through the ERP will be used in the Business Continuity Plan.

Purchasing The Treasurer is in charge of purchasing.
Decision-making and In accordance with our Emergency Response Plan and ICS
Reporting principles.

Service level determination

Incident Command will determine the level of service
provided during emergencies, in accordance with this plan.

Revised February 04, 2020




Township of Carling Continuity of Business Plan

Reporting System

Regular reports to Council will be made by the Head of
Council. It is the responsibility of the EIO to provide updates
to the Head of Council. Sector Leaders will provide reports of
actions to their respective staff and appropriate external
agencies in consultation with Incident Command.

Contact Lists

Agency Contacts

The ERP contains most required agency contacts.

Senior Staff Contacts

Senior Management contacts are contained in the ERP.

Attendance

Staff Absenteeism

The Treasurer is responsible for documenting information
with regard to staff absenteeism. Supervisors are responsible
for providing daily reports of staff attendance during an
implementation of the Business Continuity Plan.

Delivery of Essential
Services to the Community

Essential Services to
Community

1. Roads

2. Fire Response

3. Waste Disposal

4. Treasury Services
These priorities may change depending on the time of year
and individual pressures that have been identified.

Contingency Plans

Contingency Plans for these services if there is a staff
reduction are addressed in this plan.

Signing Authority

The CAO has signing authority as defined in the Purchasing
Policy during a declared emergency.

Staff Capacity

Current staffing complement provide for redundancy in most
areas in case of absenteeism. There is reduced opportunity
for additional staff in an area wide emergency. If an incident
is specific to our municipality, neighboring municipalities may
have staff with similar credentials. Provisions for accessing
additional staff are detailed in our Municipal Services
Agreement.

Alternate Service Providers

Alternate Service Providers for the Essential Services will be
determined by the Logistics Sector.

Surge Capacity

Surge capacity is limited depending on the time of year of an
emergency situation. A surge during peak business months
of June, July and August would be difficult to handle.

Required Equipment

It is the Department Manager's responsibility to ensure that
adequate equipment is on hand to carry out essential services
during an Emergency.

Materials and Supplies

Current Stock

It is the Department Manager's responsibility to ensure that
necessary supplies are available for day to day operation.

Revised February 04, 2020




Township of Carling Continuity of Business Plan

Suppliers and Alternate
Suppliers

It is the Department Manager's responsibility to have
suppliers and alternate suppliers contacts available should
the need arise.

Electronic Information

It is the Department Manager’s responsibility to have an
appropriate record of all electronic inventory available
including appropriate contacts for repairs in case of an
emergency.

Training/Orientation

Training Requirements

Internal training needs are to be addressed through
education specific to the emergency. Sector Leads and the
Incident Safety Officer are to ensure staff have adequate
training.

Delivery of Services

Service Priorities

Roads

Fire Services

Waste Management
4. Treasury Services

wmn =

Service Reductions

Incident Command will be responsible for the making of
decisions with regard to the reduction of services, in
accordance with this plan.

Purchasing

The Treasurer or designate will be responsible for
implementing the Emergency Purchasing Procedure.

Communication

The reduction of services will be relayed to stakeholders by
the EIO. Local Media will be the primary method to
communicate with residents. External agencies will be
notified through contact from the appropriate Department
Manager. Regular suppliers will also be updated by the
Department Manager.

Professional Competencies

Department Managers of Essential Services will determine
competencies of required personnel for essential services.
Alternate individuals within the organization who can provide
these services will be identified.

Staff Support Services

Critical Incident Stress Management services can be received
through Victim Services or listed Critical Incident Stress
Management teams across the Province of Ontario. Staff will
be advised of the need to have individual contingency plans
in case of an emergency that will require there participation
for extended periods. However, it is unlikely that these
services would be able to meet the demand. Training in
accordance to the Fire Department’s PTSD policy will be
undertaken.

Human Resources

Staff Contact Lists

The CEMC is responsible for maintaining a current list of staff

Revised February 04, 2020




Township of Carling Continuity of Business Plan

contact numbers.

Recently Retired Staff

The Clerk is responsible to maintain a list of recently retired
staff and consult with them to return to duty if required.

Stakeholders Contact Lists

The ERP has an up to date list of relevant contacts included.

Health &Safety
Requirements

The Incident Safety Officer (ISO) will be responsible for
developing and communicating Health and Safety
requirements and messages.

Employee Communication

Department Heads and Sector Leaders will be responsible for
delivering message to their employees. Content of messages
will be developed by the EIO and approved by Incident
Command.

Area Representation

The CEMC will be responsible for representing the
municipality for area wide initiatives.

Staff Payment Issues

The CAO and Treasurer will be responsible for ensuring
payment for overtime and other salary issues are addressed.

Staff Shortages

Staff shortages for essential services are addressed in this
plan. Roles and Responsibilities are outlined in the ERP as
well as alternates for key positions.

Authority to Hire

The Incident Command will have the authority to authorize
hiring and volunteers.

Notice of Absenteeism

Department Managers are responsible for communicating
any staff absences to the Treasurer on a daily basis when the
Business Continuity Plan has been implemented.

Records and Record
Keeping

Procedures

The Treasurer is responsible for keeping up to date records of
staff absences and tracking overtime. Department Heads are
responsible relaying information on a daily basis.

Significant Decisions

The ECG will be responsible as a group of ensuring proper
record keeping occurs of decisions made during a period that
the Business Continuity Plan is being utilized.

Communication

Emergency Information
Officer (EIO)

The Emergency Information Officer is primarily responsible
for communicating with the public. Decisions made by
Incident Command will be relayed to staff through the Sector
Leaders.

Alternative Emergency
Information Officer (EIO)

Incident Command will appoint an alternate EIO in the
absence of the EIO.

Electronic Access

The Clerks Department is responsible for maintaining an
inventory of Passwords for electronic access to files in case of
critical absenteeism.

Emergency Communication

Senior Staff have access to each other through cell phones as
well as the common two-way radio system.

Revised February 04, 2020
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Critical Mail

All incoming mail must be reviewed by administration staff
on a daily basis, in the event of senior staff absenteeism once
the Business Continuity Plan has been activated.

Website/Voice Mail

The municipal website will be kept up to date with
appropriate messages about service delivery news by the EIO.

Public Works

Assigned to Operations

Fire Department

Assigned to Operations

Administration

Managers and EIO Assigned to Emergency Command Group

Building Department

Assigned to Emergency Command Group

Planning Department

Assigned to Emergency Command Group

Operations

Directed by Incident Command

Administration

Directed by Incident Command

Public Works

i

All Municipal Services will be suspended until sufficient
personnel are released by Incident Command.

May be assigned to Operations. Public Works Manager will
be assigned to Emergency Command Group.

Fire Department

Assigned to Operations

Administration

Managers and EIO Assigned to Emergency Command Group

Building Department

Assigned to Emergency Command Group

Planning Department

Assigned to Emergency Command Group

Operations

Activities in proximity to event will be directed by Incident
Command

Administration

Directed by Incident Command

All Municipal Services will be suspended until sufficient
personnel are released by Incident Command.

Public Works

May be assigned to Operations. Public Works Manager will
be assigned to Emergency Command Group.

Fire Department

Assigned to Operations

Administration

Managers and EIO Assigned to Emergency Command Group

Building Department

Assigned to Emergency Command Group

Planning Department

Assigned to Emergency Command Group

Operations

Activities in proximity to event will be directed by Incident
Command

If otherwise not required other operations can proceed as
normal

Administration

Directed by Incident Command

5

Revised February 04, 2020




Township of Carling Continuity of Business Plan

All Municipal Services will be suspended until sufficient
personnel are released by Incident Command

Public Works Public Works Manager will be assigned to Emergency
Command Group. May have a limited role. Limited contact
with the General Public. May work from alternate site if

appropriate.

Fire Department Fire Chief/CEMC will be assigned to the Emergency
Command Group.

Administration Managers and EIO will be assigned to Emergency Command

Group. May have a limited role. Limited contact with the
General Public. May work from alternate site if appropriate.
Building Department Assigned to Emergency Command Group. May have a
limited role. Limited contact with the General Public. May
work from alternate site if appropriate.

Planning Department Assigned to Emergency Command Group. May have a limited
role. Limited contact with the General Public. May work from
alternate site if appropriate.

Roles The Provincial Government through the Health Unit is
ultimately in charge of a pandemic response. The
Municipality will be responsible for conducting necessary day
to day business during a pandemic. Much of the decisions
for determining resource allocation for the provision of
essential services will be left up to the Municipality. Incident
Command will determine the level of services provided
through knowledge of the available resources to conduct
essential services and based on this pre-approved Pandemic
Response Plan.

Alternate Work Sites Department Heads will identify necessary functions of their
department and in conjunction with IT will decide if these
services could be supplied from alternate sites. (ie. home)
Operations Will continue as normal, understanding that there might be
reduced staffing. The Fire Department will respond to
medical emergencies according to their Pandemic Response

SOG.
Administration Will continue with restricted contact with the General Public
Protective Measures Staffing at Administration Office will be reduced and staff will

be encouraged to work from home, when possible.

PPE and Hand Sanitizing procedures will be enforced.
Access to the office will be restricted to Staff. The General
Public will not be allowed entry.

Events at the Community Centre will be cancelled.
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The Community Centre and change room will be locked.

External Agencies

Will be contacted to confirm their continuity plans and levels
of service available

Communication

Technical press releases will be handled through the Health
Unit. Information for public consumption that is not specific
to the Health Unit will be disseminated by the EIO in
consultation with Incident Command.

Stock Inventory

Provisions are in place for some expected equipment
requirements for a pandemic emergency. These include
stock of masks and hand washing gels. A Stock of Fire
Response PPE is also on hand. During a heightened
expectation of pandemic, the Public Works Manager is
responsible for ensuring that fuel supplies for rolling
stock do not fall below half capacity; and the Fire Chief is
responsible for ensuring that adequate supplies of
personal protective isolation supplies and sanitizers are in
stock.

Training/Orientation

Training Requirements

The Incident Safety Officer (ISO) and Designated Officer are
responsible for providing staff with educational materials to
assist with the training process.

Education Materials

The Health Unit can be expected to provide educational
materials that will be disseminated to staff.

Infection Control

The ISO and Designated Officer are responsible for providing
information to staff on basic infection control as well as
supplying basic infection control equipment.

Recovery

Lessons Learned

Evaluation of the Incident Response will be started
immediately following the termination of the emergency.

Restoring Service

Incident Command will make the decision with regard to the
resumption of services and this will be relayed to
stakeholders by the EIO.

Evaluation

Internal evaluation will take place during the initial stages of
the post-incident evaluation. Incident Command will
determine, through stakeholder input, if an external
examination of the response is required.

Critical Incident Stress
Management

Staff counseling will be available throughout the emergency.
Critical Incident Stress Management will be providing during
the emergency as well as after. Department Heads will be
responsible for ensuring that individuals who need support
have support available to them. Training in accordance to
the Fire Department’s PTSD policy will be undertaken.

Revised February 04, 2020




Township of Carling Continuity of Business Plan

Glossary;

CEMC - Community Emergency Management Coordinator
ECG — Emergency Command Group

EIO — Emergency Information Officer

ERP — Emergency Response Plan

IC — Incident Command

PPE — Personal Protective Equipment

PTSD — Post Traumatic Stress Disorder

Revised February 04, 2020



TOWNSHIP OF CARLING REPORT FORM

TARGET
Presented to T
COUNCIL X ADMINISTRATION / FINANCE : ENVIRONMENT D HUMAN RESOURCES D
PLANNING D PUBLIC WORKS D CAO |:, OTHER !j
Date Presented Presented by Report #
February 11, 2020 Kim Dixon, CBO 2020-02

Subject
2019 Building Dept. report as of Dec. 31, 2019

RECOMMENDATION |
That the Chief Building Officials 2019 building activity and fee report be received as information.

] INFORMATION & ANALYSIS

BUILDING ACTIVITY:

e Building permit numbers were up compared to the previous year. 129 building permits were issued
for 2019 compared to 111 for 2018. The 2019 year saw above average building activity level.
Total construction values remained quite strong at $11,281,996.00 million dollars.

Building Department revenue has increased for 2019 at $132,143.00 compared to $122,978.00 in

2018 due to the overall increase in permits. For 2020 the permit fees will increase 1.9 % as per the

fees bylaw. This increase is based on the CPI index for inflation.

Building Department expenses remain higher than revenues with no surplus from fees collected.

There were 17 new dwelling permits issued in 2019.

There was a significant increase in the number of sleeping cabins permitted in 2019.

Construction without a permit has increased slightly compared with previous years. The majority

of these are minor in nature and are quickly brought in to compliance.

e For a summary of various types of construction for current and previous years, see attachment
[13 A”.

e Property Compliance letter requests remained even with 2018 with lower volumes expected to be
the trend in most of the municipalities I checked with, many transactions are being completed
without a request for compliance letters.

e Building Permit and Inspection software has been implemented and all new permits are being
entered and tracked using the new system.

CLEANING, INSPECTION, MAINTANCE PROGRAM (CIMP) for septic systems

e Septic information packages continue to be available to the ratepayers by various means which
include, cottage association meetings, new resident welcome packages, Carling Market and front
counter conversations.

e Distribution of the septic packages will continue throughout the 2020 season.

e The responses from the public have been well received and appreciated.

e As CBO, I work very closely with the North Bay Mattawa Conservation Authority to ensure
existing systems are evaluated prior to issuing building permits for any construction that may
increase the flows to an on-site sewage system.

DIRECTION

Accept Recommendation as Reported X
Do Not Accept Recommendation — No Further Direction a
Other Direction as Follows

Signature of Chairperson




ATTACHMENT "A"
RESIDENTIAL
New dwellings

New seasonal dwellings

Addtions to dwellings
Addtions to seasonal dwellings
Sleeping cabins
Garages/Storage Sheds
Decks
Docks
Renovations
Solar Panels
Sauna
Plumbing/Heating
Hunting Camps
Farm Buildings
Tents
Foundations
Boatport
Addition to Boathouse
Change of Use
Demolitions
TOTAL RESIDENTIAL

COMMERCIAL/INDUSTRIAL
New
Additions/Renovations
Demolition
INSTITUTIONAL
New
Additions/Renovations
Demolition
TOTAL COMM/IND/INST
TOTAL PERMITS
TOTAL PERMIT FEES

TOTAL PERMIT VALUES

2011 2012 2013 2014 2015 2016 2017 2018 2019
6 7 9 4 10 6 6 5 5
12 5 5 4 2 9 12 12 12
4 6 6 4 4 1 2 1 5
7 16 8 4 7 13 10 15 15
3 3 4 3 4 7 3 10
22 13 17 16 15 22 19 16 17
17 22 19 21 9 12 19 9 14
16 14 14 21 12 15 27 16 12
7 2 7 5 5 3 1 8 7
2 1 2 0 0 0 0 0 1
1 0 0 0 1 0 0 0 1
1 0 0 2 2 0 1 0 1
1 0 0 1 0 0 0 0
1 0 1 0 1 0 1 0 1

1 2 3
0 3 5 2 2 3 0 1 1
0 1 0 0 1 0 0 1
0 0 0 0 1 0 0 0 1
1 0 2 1
5 10 I 15 14 13 18 16 14
105 103 104 102 90 99 125 108 118
0 1 2 4 2 0 0 0 6
3 2 0 1 2 0 1 3
1 1 0 2 0 0 0 0
5 4 2 0 0 0 3 0
0 0 0 0 1 0 0 0
0 0 0 1 0 1 1 0 5
9 8 4 8 5 1 5 3 11
114 111 108 110 95 100 130 111 129
$66,660 $57,103 $51,490 $42,656 $63,180 $79,410 $107,314 $122,978 $132,143
$7,190,500 $5,222,300 | $5,603,953 | $3,862,000 | $5,761,500 | $7,079,529 | $ 11,049,807.00 | $10,723,265 | $11,281,996




THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2020 -

To Confirm the Proceedings of the Regular Meeting of Council held on
February 11, 2020

The Council of the Corporation of the Township of Carling
ENACTS AS FOLLOWS:

[1] That action of Council at its Regular Meeting held on February 11,
2020 in respect of each motion, resolution and other action taken by
the Council at its meetings is, except where the prior approval of the
Ontario Municipal Board is required, hereby adopted, ratified and
confirmed.

[2] The Mayor and the proper officers of the Corporation are hereby
authorized and directed to do all things necessary where required
and the Mayor and the proper officers of the Corporation are hereby
directed to execute all documents necessary in that behalf and the
Clerk shall hereby be authorized and directed to affix the seal of the
Corporation to all such documents.

[3] This By-law shall come into force and take effect on the day of the
final passing thereof.

READ and FINALLY PASSED in OPEN COUNCIL this 11th day of February,
2020.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk



MINUTES

for the

REGULAR MEETING OF COUNCIL

January 14, 2020
9:00 a.m.
Council Chambers
2 West Carling Bay Road, Nobel, Ontario

There was a Committee of Adjustment (CoA) hearing prior to the Council meeting
to consider an application for minor variance.

Attendance

Council Members Present:
Mayor Konoval

Councillor Gilbert
Councillor Crookshank
Councillor Murphy
Councillor Crocker

Staff Present:

Kevin McLlwain, CAO/Clerk

Mackenzie Taylor, Records Clerk/Deputy Clerk
Ryan Snowball, Planner

Kim Dixon, Chief Building Official

1. CALL TO ORDER

The Mayor called the meeting to order at 9:07 a.m.



(1) ADOPTION OF AGENDA

An item was added under section 7. By-laws to pass a by-law to enter into a consent
agreement.

(2) ANNOUNCEMENT OF PUBLIC HEARINGS
None

2. DISCLOSURE OF PECUNIARY INTEREST
None

3. PRESENTATIONS/PETITIONS

None

4. DEPUTATIONS

(1) FRIENDS OF KIILLBEAR ( KEVIN BARKS & TAMARA BRICKMAN ) — TWIN
POINT TRAIL AND VIEWING PLATFORM

Mr. Barks and Ms. Brickman, both board members for the Friends of Killbear,
approached Council regarding a fundraising opportunity for a viewing platform at Twin
Points Trail.

(2) MUSEUM ON TOWER HILL (NADINE HAMMOND & JIM MARSHALL ) — 2020
CONTRIBUTION REQUEST

Nadine Hammond and Jim Marshall, from the Museum of Township Hill, presented
Council with highlights from the previous year, as well as, upcoming events and plans
for the 2020 year.



5. CONSENT AGENDA

20-001 Moved by Councillor Crocker
Seconded by Councillor Gilbert

NOW THEREFORE BE IT RESOLVED that consent Agenda Items 5(1) through 5(7) inclusive be
adopted.
Carried

(1) MINUTES OF PREVIOUS MEETINGS

a. Regular Meeting of Council

20-001.1a
NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of Council
held on December 10, 2019 be adopted.

Carried

(2) COUNCIL CORRESPONDENCE
20-001.2

NOW THEREFORE BE IT RESOLVED that Council receives the January Council
Correspondence listing.

Carried



(3) REPORTS OF COMMITTEES
None
(4) STAFF REPORTS

None

(5) COMMITTEE OF THE WHOLE MOTIONS

None



(6) REQUEST FOR SUPPORT

Item 6a AMO- Transition to full producer responsibility was removed from the Consent
agenda to be discussed by Councillor Crookshank

a. AMO — TRANSITION TO FULL PRODUCER RESPONSIBILITY

WHEREAS the amount of single-use plastics leaking into our lakes, rivers, waterways is
growing area of public concern;

WHEREAS reducing the waste we generate and reincorporating valuable resources from
our waste stream into new goods can reduce GHGs significantly;

WHEREAS the transition to full producer responsibility for packaging, paper and paper
products is critical to reducing waste, improving recycling and driving better economic and
environmental outcomes;

WHEREAS the Township of Carling is supportive of a timely, seamless and successful
transition of Blue Box programs to full financial and operational responsibility by producers
of packaging, paper and paper products;

AND WHEREAS the Association of Municipalities of Ontario has requested municipal
government with Blue Box programs to provide an indication of the best date to transition
our Blue Box program to full producer responsibility;

NOW THEREFORE BE IT RESOLVED that the Township of Carling would like to transition
their Blue Box program to full producer responsibility by the end of the year 2024.

(7) SUPPLEMENTARY BUSINESS

None



6. PLANNING FILES

None

7. BY-LAWS

(1) CONSENT AGREEMENT — HAGERMAN AND BEST

2020-01 Moved by Councillor Murphy
Seconded by Councillor Gilbert

BEING A BY-LAW to authorize the Corporation of the Township of Carling to enter into a Consent
Agreement with David Allan Hagerman and Mark Steven Best.

Carried

8. ANNOUNCEMENTS FROM MEMBERS

Councillor Crookshank reported on the District of Parry Sound Administration Boards
Budget. Councillor Gilbert reported that he would be heading to ROMA to attend a
deputation regarding the Pool and Wellness Centre. Mayor Konoval reported on a
proposal regarding Septic Inspections and also discussed the feasibility study for the
Pool and Wellness Centre.

9. NEW AND UNFINISHED BUSINESS

(1) INCOMPLETE CAPITAL PROJECTS FUNDS

20-002 Moved by Councillor Gilbert
Seconded by Councillor Murphy

NOW THEREFORE BE IT RESOLVED that council hereby directs staff to place into reserves any
remaining funds from incomplete 2019 projects to be used for completion of the projects in 2020.

Carried



(2) PROCLAMATION — FEBRUARY 6 ZERO TOLERANCE OF FEMALE GENITAL
MUTILATION

20-003 Moved by Councillor Crocker
Seconded by Councillor Murphy

NOW THEREFORE BE IT RESOLVED that council opposes the practice of Female Genital

Mutilation.
Carried

(3) FRANKLIN CHALLENGE

20-004 Moved by Councillor Gilbert
Seconded by Councillor Crocker

NOW THEREFORE BE IT RESOLVED that Council supports the Franklin Challenge being held on
June 20t 2020.

AND BE IT FURTHERE RESOLVED that Council approve the use of the Remy Bay parking lot, the
Snug Harbour Dock and the Carling Fire Department Rescue Boat and staff for this event.

Carried

(4) AMO- TRANSITION TO FULL PRODUCER RESPONSIBILITY

This item was removed from section 6 of the consent agenda.

20-005 Moved by Councillor Gilbert
Seconded by Councillor Crocker

NOW THEREFORE BE IT RESOLVED that Council agree to change the Resolution to State “That
the Township of Carling would like to transition their Blue Box program to full producer responsibility
by the year 2023.

Carried



20-006 Moved by Councillor Crookshank
Seconded by Councillor Gilbert

WHEREAS the amount of single-use plastics leaking into our lakes, rivers, waterways is
growing area of public concern;

WHEREAS reducing the waste we generate and reincorporating valuable resources from our
waste stream into new goods can reduce GHGs significantly;

WHEREAS the transition to full producer responsibility for packaging, paper and paper products
is critical to reducing waste, improving recycling and driving better economic and environmental
outcomes;

WHEREAS the Township of Carling is supportive of a timely, seamless and successful transition
of Blue Box programs to full financial and operational responsibility by producers of packaging,
paper and paper products;

AND WHEREAS the Association of Municipalities of Ontario has requested municipal
government with Blue Box programs to provide an indication of the best date to transition our
Blue Box program to full producer responsibility;

NOW THEREFORE BE IT RESOLVED that the Township of Carling would like to transition their
Blue Box program to full producer responsibility by the end of the year 2023.

Carried
10.CLOSED SESSION
(1) ITEM ONE
20-007 Moved by Councillor Murphy

Seconded by Councillor Murphy

NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at 11:43
a.m., pursuant to Section 239(2)(b)(e) of the Municipal Act, 2001, S.0O. 2001, c.25, as amended,
for matters pertaining an identifiable individual and potential litigation matters regarding a building
permit violation.

Carried



20-008 Moved by Councillor Crookshank
Seconded by Councillor Murphy

NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at 12:03
p.m.

Carried

20-009 Moved by Councillor Murphy
Seconded by Councillor Crocker

NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in
closed session.
Carried

Council considered location of a dock.

(2) ITEM TWO

20-010 Moved by Councillor Crookshank
Seconded by Councillor Murphy

NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at 12:05
p.m. pursuant to Section 239(2)(d) of the Municipal Act, 2001, S.O. 2001, c.25, as amended, for
matters pertaining to labour relations regarding employment matters.

Carried

20-011 Moved by Councillor Murphy
Seconded by Councillor Crookshank

NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at 1:00
p.m.

Carried



20-012 Moved by Councillor Crookshank
Seconded by Councillor Crocker

NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in
closed session.
Carried

Council discussed employment & staff. They directed staff to proceed as directed in
closed session.

11.CONFIRMING BY-LAW

2020-02 Moved by Councillor Crookshank
Seconded by Councillor Crocker

BEING A BY-LAW to confirm the proceedings of the Regular Meeting of Council held on January
14, 2020.
Carried

12. ADJOURNMENT

20-013 Moved by Councillor Murphy
Seconded by Councillor Crookshank

NOW THEREFORE BE IT RESOLVED that the Regular Meeting of Council be adjourned at 1:05
p.m.
Carried

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk

10



MINUTES

for the

SPECIAL MEETING OF COUNCIL

January 16, 2020
9:00 am

Council Chambers
2 West Carling Bay Road, Nobel, Ontario

Attendance

Council Members Present:
Mayor Konoval

Councillor Gilbert
Councillor Crookshank
Councillor Murphy
Councillor Crocker

Staff Present:

Kevin McLlwain, CAO/Clerk

Sylvia Roy, Treasurer

Gord Harrison, Fire Chief

Ryan Snowball, Planner

Kim Dixon, Chief Building Official

Joe Ryman, Public Works Manager

Chris Waefler, Public Works Supervisor
Mackenzie Taylor, Records Clerk/Deputy Clerk

1. CALL TO ORDER

The Mayor called the Meeting to order at 9:01a.m.

2. 2020 BUDGET DISCUSSION

Page -1



3. CONFIRMING BY-LAW

4. ADJOURNMENT

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk

Page - 2



MINUTES

for the

SPECIAL MEETING OF COUNCIL

January 30, 2020
9:00 am

Council Chambers
2 West Carling Bay Road, Nobel, Ontario

Attendance

Council Members Present
Mayor Konoval

Councillor Gilbert
Councillor Crookshank
Councillor Murphy

Staff Present

Kevin McLlwain, CAO/Clerk

Sylvia Roy, Treasurer

Gord Harrison, Fire Chief

Ryan Snowball, Planner

Kim Dixon, Chief Building Official

Joe Ryman, Public Work Manager

Chief Waefler, Public Works Supervisor
Mackenzie Taylor, Records Clerk / Deputy Clerk

Regrets
Councillor Crocker

1. CALL TO ORDER

The Mayor called the meeting to order at 9:02 a.m.

Page -1



2. 2020 BUDGET DISCUSSION

Council discussed the 2020 budget.

Break 10:35 — 10:52

Break for Lunch 11:58 — 12:26

3. CONFIRMING BY-LAW

2020-04 Moved by Councillor Murphy
Seconded by Councillor Crookshank

BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on
January 30, 2020.
Carried

4. ADJOURNMENT

20-015 Moved by Councillor Crookshank
Seconded by Councillor Murphy

NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at
1:11 p.m.
Carried

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk

Page - 2



Township of Carling

MINUTES
COMMITTEE OF THE WHOLE
Council Chambers
2 West Carling Bay Rd., Nobel, ON
9:00 a.m.

Tuesday, January 28, 2020

Attendance

Council Members Present:
Mayor Konoval

Councillor Murphy
Councillor Gilbert
Councillor Crookshank

Staff Present

Kevin McLlwain, CAO/Clerk

Mackenzie Taylor, Records Clerk / Deputy Clerk
Gordon Harrison, Fire Chief

Ryan Snowball, Planner

Regrets
Councillor Crocker

There will be a Committee of Adjustment (CoA) Hearing prior to the Council meeting to
consider an application for minor variance.

See CoA Agenda Package

A closed session item was added to the agenda to discuss the deposition of Township land.
1. CALL TO ORDER

The Mayor called the meeting to order at 9:52 a.m.
2. DECLARATIONS OF PECUNIARY INTEREST

None



3. DEPUTATION

(1) GEORGIAN BAY BIOSPHERE RESERVE —INTEGRATED COMMUNITY ENERGY &
CLIMATE ACTION PLANS — BECKY POLLOCK, BEN JOHN AND DAVID
BYWATER

Representatives of the Georgian Bay Biosphere Reserve presented Council with
information concerning the Integrated Community Energy & Climate Action Plans
initiative and what that will look like for the Township going forward.

4. 2019 YEARLY FIRE REPORT

The Fire Chief gave an overview of the Fire Department, the By-law Department,
Emergency Management, Snug Harbour Lighthouse and the Community Centre for
2019 and targets for 2020.

5. CLOSED SESSION

Resolution Moved by Councillor Gilbert
Seconded by Councillor Murphy

NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at 11:15
a.m., pursuant to Section 239(2)(c)of the Municipal Act, 2001, S.O. 2001, c.25, as amended, for
matters pertaining to a proposed land disposition of Township property.

Carried

Resolution Moved by Councillor Gilbert
Seconded by Councillor Crookshank

NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at 11:42
a.m.
Carried



Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in

closed session.

Council discussed the sale of Township property.

6. ADJOURNMENT

The Mayor adjourned the meeting at 11:43 a.m.

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk
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