AGENDA

for the

SPECIAL MEETING OF COUNCIL

January 30, 2020
9:00 am

Council Chambers
2 West Carling Bay Road, Nobel, Ontario

1. CALL TO ORDER

2. 2020 BUDGET DISCUSSION
Pages: 2-27

3. CONFIRMING BY-LAW
Page: 28

2020-
Moved by
Seconded by

BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on
January 30, 2020.

4. ADJOURNMENT

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at

Page -1
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Township of Carling

2020 Draft Budget

January 30", 2020

Prepared By: Sylvia Roy, CPA, CGA
Treasurer
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Functional Area

Township of Carling
2020 Budget

Grouped by Function

+

1.0 Council
1.1 External Boards

+

+

1.2 Grants and Transfers

+

2.0 Taxation
2.1 Administration

+

+

+

3.1 Building & Protection
3.2 Fire Protection

4.1 Public Works

4.2 Equipment

+

+

+

+

4.3 Recreation
Grand Total

3.0 Protection to Persons & Property S 3,000 $ 3,500

2019 2020 Yr over Yr change
$ 190,373 $ 181,223 -$ 9,150
$1,607,421 $1,615,058 S 7,637
S 16,100 $ 24,800 S 8,700
-$5,028,499 -$5,186,560 -$ 158,061
$ 123,233 $§ 59,680 -$ 63,553

S 500
S 62,281 $ 60,790 -$ 1,491
$ 395,132 $ 411,680 S 16,548
$1,912,702 $2,677,947 $ 765,246
-S 0 $§ 314,403 § 314,403
$ 718,258 $ 100,734 -$ 617,524
S 0 $ 263,255 §$ 263,255
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Township of Carling
2020 Budget

Grouped by Function

Functional Area 2019 2020 Yr over Yr change
- 1.0 Council $ 190,373 $ 181,223 -$ 9,150
+ General Government $ 190,373 $§ 181,223 -$ 9,150
-l 1.1 External Boards $1,607,421 $1,615,058 $ 7,637
+ DSSAB S 449,440 S 442,520 -$ 6,920
+/Health Unit S 45,390 $ 47,659 $ 2,269
+/Libraries S 45,765 $ 46,772 $ 1,007
+ Long Term Care Homes S 164,366 S 172,584 § 8,218
+Policing S 435,277 S 427,244 -$ 8,033
+ PSAIPB S 31,170 $§ 32,565 $§ 1,395
+911 $ 1,266 $ 1,363 $ 97
+/Museum S 30,650 $ 29,796 -$ 854
+ MPAC S 89,080 $ 88,795 -$ 285
+ Park to Park S 2,000 $ - -$ 2,000
+ PSAPB ] 7,000 $ 7,000 $ -
+ WSP Economic Development S 6,250 $ 10,000 $ 3,750
+ EMS $ 299,767 $ 308,760 $ 8,993
-' 1.2 Grants and Transfers S 16,100 $ 24,800 S 8,700
+ Environment S 500 $ 8,500 $ 8,000
+ Donations S 7,100 $ 7,800 $ 700
+GIS S 8,500 $§ 8,500 $§ -
-I 2.0 Taxation -$ 5,028,499 -$5,186,560 -$ 158,061
+ General Government -$5,028,499 -$5,186,560 -$ 158,061
-l 2.1 Administration S 123,233 $ 59,680 -$ 63,553
+ General Government S 28,469 -$ 56,286 -$ 84,755
+Planning $ 123,764 $ 115,966 -$ 7,798
+ Reserve Transfers -S$ 29,000 $ - S 29,000
- 3.0 Protection to Persons & Property S 3,000 $ 3,500 $ 500
+ Protection - Other S 3,000 $ 3,500 §$ 500
- 3.1 Building & Protection S 62,281 $ 60,790 -$ 1,491
+ Animal Control S 4,000 $ 4,000 S -
+Building & Bylaw S 58,281 $§ 56,790 -$ 1,491
+ Reserve Transfers S - S - S -
-I 3.2 Fire Protection $ 395,132 $§ 411,680 $ 16,548
+Fire Protection $ 395,132 $§ 411,680 $ 16,548
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- 4.1 Public Works $1,912,702 $2,677,947 $ 765,246

+ Bridges & Culverts $ 30,478 $§ 35,137 § 4,659
+ Cemeteries S 25,773 $ 32,505 $ 6,733
+ Environment S - S - S -
+ General Government -$ 1,500,000 -$ 3,281,063 -$ 1,781,063
+ Transportation - General $2,563,602 $5,305,372 $ 2,741,770
+ Transportation - Safety S 12,157 § 13,546 $ 1,389
+ Transportation - Summer Control $ 217,983 § 253,484 35,500
+ Transportation - Winter Control S 274,373 $ 318,093 $§ 43,720
+'Waste $ 236,651 S 286,414 S 49,763
+ Reserve Transfers S - -$ 345,940 -$ 345,940
+ Transportation - HD Pick Up S - S - S -
+ Transportation - Other Equipment S 42,385 $ 41,000 -$ 1,385
+ Transportation -Heavy Equipment S - S 14,000 $ 14,000
+ Transportation - Light Pick Up S 9,300 $ 5,400 -$ 3,900
- 4.2 Equipment -$ 0 $ 314,403 $ 314,403
+ Transportation - HD Pick Up -$ 28,829 -$ 50,695 -$ 21,866
+ Transportation - Other Equipment S - S - S -
+ Transportation -Heavy Equipment $ 28,829 $ 330,098 $ 301,269
+ Transportation - Light Pick Up S - $ 35,000 $ 35,000
- 4.3 Recreation $ 718,258 $ 100,734 -$ 617,524
+/Libraries -$ 7,250 -$ 7,223 S 27
+ Recreation - Facilities S 679,386 $ 117,455 -$ 561,931
+ Water Access $ 29,833 § 57,004 S 27,171
+ Parks, Trails & Beaches S 16,289 $ 26,497 S 10,209
+ Reserve Transfers S - -$ 93,000 -$ 93,000

Grand Total S 0 $ 263,255 263,255
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Township of Carling
2020 Budget

Grouped by Expense Category

Functional Area E 2019 2020 Yr over Yr Change
+1.1-Tax - Own Purposes -$ 5,028,499 -$5,186,560 -158,061
+/1.2-Revenue -$1,262,022 -$1,277,680 -15,658
+2.1-Salary, Wages & Employee Benefits $ 1,767,751 $ 1,852,806 85,055
+/2.3-Materials S 763,268 S 827,793 64,525
+2.4-Contracted Services S 267,300 S 261,500 -5,800
+2.5-Rents & Financial Expense S 148,633 S 122,535 -26,098
+2.6-Grants and External Transfers $1,629,121 $ 1,645,858 16,737
+ 8.3-Capital / Special Projects $1,381,297 $ 1,996,631 615,334
+ 8.81-Debt & Reserve Transfers S 333,151 § 20,371 -312,780

Grand Total

-S 0 S 263,255 263,255
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Township of Carling
2020 Budget

Grouped by Expense Category

Functional Area Ei 2019 2020 Yr over Yr Change

+1.1-Tax - Own Purposes -$5,028,499 -$5,186,560 -158,061
-I1.2-Revenue -$1,262,022 -$1,277,680 -15,658
+1.0 Council -$ 1,000 -$ 2,500 -1,500

+ 2.1 Administration -$ 859,829 -$ 905,200 -45,371

+ 3.1 Building & Protection -$ 132,200 -$ 146,300 -14,100

+ 3.2 Fire Protection -$ 27,500 -$ 30,000 -2,500
+4.1 Public Works -$ 166,763 -$S 167,957 -1,194

+ 4.3 Recreation -$ 74,730 -§ 25,723 49,007
-12.1-Salary, Wages & Employee Benefits $ 1,767,751 $ 1,852,806 85,055
+1.0 Council $ 150,769 S 153,048 2,279
+1.1 External Boards S - S 5 0

+ 2.1 Administration $ 591,933 $§ 599,571 7,638

+ 3.1 Building & Protection $ 157,123 $§ 168,594 11,471
+13.2 Fire Protection $ 246,190 $ 271,612 25,422

+ 4.1 Public Works $ 551,975 §$§ 579,923 27,948

+ 4.2 Equipment $ 23,295 $§ 27,730 4,435
+/4.3 Recreation $ 46,466 S 52,329 5,863
-12.3-Materials $ 763,268 S 827,793 64,525
+1.0 Council S 19,104 $ 20,175 1,071
+2.1 Administration $ 155,771 § 143,502 -12,269

+ 3.0 Protection to Persons & Property $ 3,000 $ 3,500 500

+ 3.1 Building & Protection $ 29,858 $ 30,996 1,138

+ 3.2 Fire Protection $ 98,442 $ 98,068 -374
+4.1 Public Works $ 263,626 S 323,150 59,524

+ 4.2 Equipment $ 91,339 $ 103,845 12,506

+ 4.3 Recreation $ 102,128 $ 104,557 2,429
-12.4-Contracted Services $ 267,300 $ 261,500 -5,800
+1.0 Council $ 5,000 $ - -5,000

+ 2.1 Administration $ 86,300 $§ 78,800 -7,500

+ 3.1 Building & Protection S 3,500 $ 3,500 0
+4.1 Public Works $ 162,500 $ 179,200 16,700

+ 4.3 Recreation S 10,000 $ - -10,000
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-12.5-Rents & Financial Expense
+1.0 Council
+2.1 Administration
+ 3.2 Fire Protection
+ 4.1 Public Works
+ 4.3 Recreation
-12.6-Grants and External Transfers
+ 1.1 External Boards
+1.2 Grants and Transfers
+3.1 Building & Protection
+ 4.3 Recreation
-18.3-Capital / Special Projects
+1.0 Council
+2.1 Administration
+3.1 Building & Protection
+ 3.2 Fire Protection
+ 4.1 Public Works
+4,2 Equipment
+4.3 Recreation
-18.81-Debt & Reserve Transfers
+2.1 Administration
+ 3.1 Building & Protection
+ 4.1 Public Works
+ 4,2 Equipment
+4.3 Recreation

NN N N

148,633
500
30,527
1,000
112,906
3,700

$1,629,121
$ 1,607,421

$
$
$

16,100
4,000
1,600

$1,381,297

$

$
$
$
$
$
$
$
$
$
$
$
S

16,000
74,000
77,000

514,197
90,000

610,100

333,151
44,531

256,043
32,577

$ 122,535 -26,098
S 500 0
$ 27,075 -3,452
S - -1,000
$ 90,460 -22,446
] 4,500 800
$1,645,858 16,737
$1,615,058 7,637
$ 24,800 8,700
$ 4,000 0
] 2,000 400
$1,996,631 615,334
$ 10,000 -6,000
$ 40,000 -34,000
S - 0
$ 72,000 -5,000
$1,509,631 995,434
$ 330,000 240,000
$ 35,000 -575,100
$ 20,371 -312,780
$ 75,932 31,401
S - 0
-§ 78,540 -334,583
$ 115,979 83,402
-$ 93,000 -93,000

Grand Total -S 0 $§ 263,255 263,255
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Township of Carling
2020 Budget

Wages by Department

Functional Area
-12.1-Salary, Wages & Employee Benefits
+1.0 Council
- 2.1 Administration
+General Government
+/Planning & Development
+ 3.1 Building & Protection
+ 3.2 Fire Protection
- 4.1 Public Works
-IHealth Services
Cemeteries
-ISolid Waste
Waste
-ITransportation Systems
Bridges & Culverts
Transportation - General
Safety
Summer Control

Transportation -
Transportation -
Transportation - Winter Control
Transportation - Other Equipment
Transportation
Transportation

- 4.2 Equipment

-Heavy Equipment
- Light Pick Up

-ITransportation Systems
Transportation -Heavy Equipment
Transportation - HD Pick Up

- 4.3 Recreation

-IRecreation & Cultural Services
Recreation - Facilities
Water Access
Parks, Trails & Beaches

Grand Total

$
$
$
S
S

$
$

S
S
S
S
S
S
S
S
S
S
S
S
S
$
S
S
S
$
S
S
S
S
$

i 2019

1,767,751
150,769
591,933
479,969
111,964
157,123
246,190
551,975
13,871
13,871
97,793
97,793
440,311
9,315
263,813
4,657
50,616
111,910

23,295
23,295
17,083

6,212

46,466
46,466
36,492

3,106
6,868
1,767,751

$
$
$
$
S

$
$

A/ IR E Vo SR Vo SRR Vo BNV, NI Vo K Vo R V0 I Vo IE 0 S V0 SR V0 R 90 S U S Vo R V0 B U0 SREE V0 SR V2 S V0 BEE U0 IR Vo }

2020 Yr over Yr Change
1,852,806 $ 85,055
153,048 $ 2,279
599,571 $ 7,638
481,567 S 1,598
118,004 S 6,040
168,594 $ 11,471
271,612 $ 25,422
579,923 $ 27,948
14,206 S 335
14,206 S 335
100,321 S 2,528
100,321 S 2,528
465,396 S 25,085
11,090 $ 1,775
234,823 -S 28,990
5,546 S 889
94,270 S 43,654
119,668 S 7,758

$

$

$
27,730 $ 4,435
27,730 S 4,435
20,336 S 3,253
7,394 § 1,182
52,329 $ 5,863
52,329 S 5,863
41,919 S 5,427
94 -$ 3,012
10,315 S 3,447

1,852,806 $
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Township of Carling
2020 Budget

Equipment Usage by Department

Functional Area

2019

2020

Yr Over Yr Change

-11.3-Equipment Usage
- 4.1 Public Works
-'Health Services

+ Cemeteries
-'Solid Waste
+ Waste
-/ Transportation Systems
+ Bridges & Culverts
+ Transportation - Summer Control
+ Transportation - Winter Control
- 4.3 Recreation
-'Recreation & Cultural Services
+ Recreation - Facilities
+ Water Access

+ Parks, Trails & Beaches
Grand Total

$237,211
$218,218
S 8,442
$ 8,442
S 16,883
$ 16,883
$ 192,893
$ 12,663
$ 66,267
$113,963
$ 18,994
$ 18,994
$ 10,552
S 4,221
S 4,221
$237,211

$263,151
$242,080
S 9,365
$ 9,365
$ 18,730
S 18,730
$ 213,986
$ 14,047
$ 73,514
$126,425
$ 21,071
S 21,071
$ 11,706
S 4,682
S 4,682
$263,151

25,940
23,863
923
923
1,846
1,846
21,093
1,385
7,247
12,462
2,077
2,077
1,154
462
462

L [V B Ve BV, BIR Ve IR Vo B Vo BRI Vo IR Vo BEE Vg i Ve BIR Ve B Vo IR V0 BIE Vo R Vo )
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Township of Carling
2020 Budget

Equipment Costs Charged Out

Functional Area 2019 2020 Yr over Yr Change
-14.2 Equipment -$122,577 -$131,576 -$ 8,999
- 2001 Sterling Dump -$ 25,000 -$ 25,000 $ 0
1.3-Equipment Usage -S 43,829 -S 42,462 S 1,367
2.1-Salary, Wages & Employee Benefits S 3,106 $ 3,697 S 591
2.3-Materials S 15,723 S 13,765 -$ 1,958
- 2008 Sterling Plow $ - S - S -
1.3-Equipment Usage S S S
- 2009 Ford 550 one ton -$ 28,829 -$ 44,097 -$ 15,268
1.3-Equipment Usage -$ 38,437 -S 55,359 -$ 16,922
2.1-Salary, Wages & Employee Benefits S 3,106 S 3,697 S 591
2.3-Materials S 6,502 $ 7,565 § 1,063
- 2011 Case Loader Backhoe $ 22,429 S 28,697 S 6,268
2.1-Salary, Wages & Employee Benefits S 3,106 $§ 3,697 S 591
2.3-Materials $ 19,323 § 25,000 S 5,677
- 2012 Chev Silverado 3500 HD -$ 11,250 -$ 11,250 $ 0
1.3-Equipment Usage -$ 23,280 -S 29,312 -$ 6,032
2.1-Salary, Wages & Employee Benefits S 3,106 S 3,697 S 591
2.3-Materials S 8,924 S 14,365 S 5,441
- 2012 Tandem Axle Truck/Combination Plow Sander -$ 32,500 -$ 32,500 $ 0
1.3-Equipment Usage -S 52,828 -S 58,262 -S 5,434
2.1-Salary, Wages & Employee Benefits S 3,106 $ 3,697 S 591
2.3-Materials S 17,222 S 22,065 S 4,843
- 2014 Tractor and Cab -S 4,727 -S 4,727 $ 0
1.3-Equipment Usage S 9,094 -S 10,724 -$ 1,630
2.1-Salary, Wages & Employee Benefits S 3,106 S 3,697 S 591
2.3-Materials S 1,261 $ 2,300 $ 1,039
- 2018 Freightliner -$ 24,000 -$ 24,527 -$ 527
1.3-Equipment Usage -$ 32,535 -§ 35,191 -§ 2,656
2.1-Salary, Wages & Employee Benefits S 3,921 § 4,649 § 728
2.3-Materials S 4614 S 6,015 § 1,401
- Champion Grader -$ 17,000 -$ 17,000 $ 0
1.3-Equipment Usage -S 34,288 -S 24,921 $ 9,367
2.1-Salary, Wages & Employee Benefits ) 738 S 371 -$ 367
2.3-Materials $ 16,550 $ 7,550 -$ 9,000
- JD Mower $ 220 $ 220 $ -
2.3-Materials S 220 $ 220 $
- Mowers -$ 1,920 -§ 1,920 $ -
1.3-Equipment Usage -$ 2,920 S 6,920 -S 4,000
2.3-Materials S 1,000 $ 5,000 $ 4,000
- 2019 Freightliner $ - S 527 $ 527
2.1-Salary, Wages & Employee Benefits S S 527 $ 527
Grand Total -$122,577 -$131,576 -$
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Township of Carling
2020 Budget

Change in Equipment Reserve

Yr Over Yr
Functional Area 2019 2020 Change

-14.2 Equipment $32,577 $115,979 § 83,402
+2001 Sterling Dump $25,000 $ 25,000 $ -

+ 2009 Ford 550 one ton S - S 9,000 $ 9,000
+ 2011 Case Loader Backhoe S 6,400 $§ 6,400 S -
+ 2012 Chev Silverado 3500 HD $11,250 $ 11,250 $ -
+ 2012 Tandem Axle Truck/Combination Plow Sander $32,500 $ 32,500 § -
+ 2014 Tractor and Cab S 4,727 S 4,727 $ -
+ 2018 Freightliner $24,000 $ 24,000 S -
+ Champion Grader $17,000 $ 17,000 S -
+ JD Mower $ 1,700 $ 1,700 $ -

+ Equipment Capital Purchase funded from Reserve -$90,000 -$ 15,598 §$ 74,402
Grand Total $32,577 $115,979
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2019 Budget vs 2020 Budget
Operating Expenses
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3.0 Protection
1.1 External |1.2 Grants and 3.1 Building & 3.2 Fire 4.1 Public
. i . i toP & . . . i . i
1.0 Council Boards Transfers 2.1 Admin o Persons Protection Protection Works 4.2 Equipment|4.3 Recreation
Property

m2019| 175,373 1,607,421 16,100 864,531 3,000 194,481 345,632 1,091,007 114,634 163,894
@m2020| 173,723 1,615,058 24,800 848,947 3,500 207,090 369,680 1,172,733 131,575 163,386
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Township of Carling
2020 Budgeted
Operating Expenses by Type

3.1 Building & Protection
4%

3.0 Protection to
Persons &

Property
0%

4.2 Equipment
3%

1.2 Grants and Transfers
1%
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450,000

400,000

External Transfers
2019 vs 2020

350,000

300,000

250,000

200,000

150,000

100,000
50,000

Health Long Recrea WSsP

ildi Unit & Econo

911 Animal Bl;“;m Donati pssas| Ems Environ GIS Land Librariel Term MPAC2 Museu |Park to| Policin psaiPB| PSAPB tio.n.-. mic

Control ons ment s Care m Park g Faciliti
Bylaw Ambul Develo
Homes es

ance pment

2019 1,266 | 3,000 | 1,000 | 7,100 | 449,4 | 299,7 | 500 | 8,500 | 45,39 | 45,76 | 164,3 | 89,08 | 30,65 | 2,000 | 435,2 | 31,17 | 7,000 | 1,600 | 6,250
02020 1,363 | 3,000 | 1,000 | 7,800 | 442,5 | 308,7 | 8,500 | 8,500 | 47,65 | 46,77 | 172,5 | 88,79 | 29,79 - 427,2 | 32,56 | 7,000 | 2,000 | 10,00
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Carling Township - 2020 Capital Financing

2020 Grants Gas Tax OCIF Reserve Debt Taxation
ADMINISTRATION
Sound System (Council) S 10,000 S 10,000
Website S 10,000 S 10,000
Admin: Software S 5,000 S 5,000
Computers S 5,000 S 5,000
Window Replacement (Office) S 20,000 S 20,000
FIRE
Outboard Engine - M1 S 35,000 S 35,000
20 Helmets S 10,000 S 10,000
20 Coveralls S 8,000 S 8,000
5 Turnout Gear S 11,000 S 11,000
Portable Pump S 8,000 S 8,000
TRANSPORTATION
ROADWORKS
Dillon Road $3,515,550 | S 3,281,063 S 234,487
Gravel S 181,746 S 68,257 S 113,489
L.C.B. S 322,898 S 322,898
Snug Harbour Road S 726,500 S 50,000 | $ 345,940 S 330,560
EQUIPMENT
New/Used Excavator & Brusher Head S 295,000 S 295,000
New 4 X 4 Half Ton (patrol/multi-use) S 35,000 S 15,598 S 19,402
Update AVL's S 14,000 S 14,000
MISC
Storage Containers S 30,000 S 30,000
RECREATION
Access Points (Blocks for docks) S 25,000 S 25,000
Toboggan Hill S 10,000 S 10,000
$5,277,694 | $ 3,281,063 | $ 68,257 | $ 50,000 | $ 361,538 S0 $ 1,516,836
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5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000

2019 Budget vs 2020 Budget
Capital Budget

1,500,000
1,000,000
500,000
1.0 Council .
ZAAdmIn 5y g ilding & :
R 3.2 Fire .
Protection Protection 4.1 Public 4.2 Equipment .
Works : 4.3 Recreation
8.3-Capital / Special Projects
8.3-Capital / Special Projects
. . 3.1 Building & . . . . .
1.0 Council 2.1 Admin . 3.2 Fire Protection 4.1 Public Works 4.2 Equipment 4.3 Recreation
Protection
W 20198 16,000 74,000 - 77,000 2,014,197 90,000 610,100
2020 10,000 40,000 - 72,000 4,790,694 330,000 35,000
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TOWNSHIP of CARLING
2020
CAPITAL PROJECT PROPOSAL

DEPARTMENT: Public Works PROJECT #

FUNCTIONAL AREA: STATUS: Proposed
PROJECT: New or Used Excavator Proposed Start Date: Mar/20
LOCATION: Proposed End Date: Jun/20

PROJECT

SCOPE OF THE WORK

The Township has historically spent an average of $21,000.00
annually, for the rental of an excavator. We compared the cost of
having a machine on hand all the time to the cost of renting one
when needed. It is important to note that there is not always a
rental available. The excavator is four to five times as fast as a
backhoe so ditching and changing of culverts would be far more
efficient. Additionally, the landfill site would be managed more
effectively as we could clean it up more often and cover it up as
required by MOE.

JUSTIFICATION

The Roads Department would be more efficient with this machine
as we could leave the backhoe in the yard and have the gravel
hauled in, instead of us having to go and pick it up. There is
considerable time lost trawvelling. This would make our projects
move along more efficiently. A capital outlay of $255,000 is
expected for a new excavator. If financed this would result in an
annual increase cost of approximately $4,712.00 per year and
would be offset by lower life cycle cost for the backhoe. It is also
possible a used excavator could be procured reducing the capital
outlay.

N e e i

OTHER COMMENTS

FIRST OPINION OF PROBABLE COST

Excavator (new) $255,000
Brusher-head $40,000

$0

$0

$0
Miscellaneous $0
Engineering fees $0
Contingency $0
TOTAL $295,000

FUNDING

Tax Base $295,000
Reserve $0
Gax Tax $0
OMPF $0
Donations $0
Grants $0
Other $0
TOTAL $295,000

STATUS OF THE PROJECT
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TOWNSHIP of
5 2020

CAPITAL PROJECT PROPOSAL

CARLING

IDEFARTMENT: Bylaw & Public Works PROJECT #:

IFUNCTIOMAL AREA: Enforcement and Roads STATU 5: Proposed
[FROJECT: Purchase Mew Full Size 4 x 4 Half Ton Truck Proposed Start Date: Marf20

1

LOCATICM: Proposed End Date: Jund20
# _%I—
! PROJECT

|5COPE OF THEFURCHASE
{Purchase of PaLplisupervisor pickup for Public Waorks.

| JUSTIFICATION

lln 2016 the Township dispesed of the 1500 GMGC 4x4 and the
IFord Ranger and purchased the Equinox and realigned the use
lof wehicles. With the Township conducting owr own bylaw

Iresponse to calls and deliver service.
1

]
IOTHER COMMENTS

FIRST OPINION OF PROBABLE COST

1500 GMC or Silverado
F150 Ford
1500 Dodge

]
]

]

i

12020 4 x 4 Half Ton Truck crew or club cab 535.0001
! !
] 501
: 501
] 01
IMiscellanecus gp!
\Engineering fees 20!
:E:.'-nting ency 207
J 1
ITDTAL 35000
] FUNDING 1
ITax Base £35,0001
IReserve 301
\Zax Tax =
LOMPF 201
'Donations 201
| Grants 20!
|Other g0l
I TOTAL 535.000!
' STATUS OF THE PROJECT

1
1
1
1
1
1
L
1
1
1
L
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TOWNSHIP of CARLING
2020
CAPITAL PROJECT PROPOSAL
OEFARTMEMT: Public \works PROJECT &-:
FUMCTIOMNAL AREA: Srug Harbowr Boad STATUS: Proposed
PROJECT: Reconstruction Proposed Start Date: Jund20
LOCATIOMN: Propozed End Date: Sepl2l]
PROJE
SCOPE OF THE WORK

Maintaining a 6.5 meter driving surface reconstruct to include
blasting and ditching bo improve drainage. Sub excavate in
various areas to eliminate heaving. Pulverize existing tar & chip,
apply gravel ta level out various sections and grade and shape ta||f
allaw for a 33 crosskall. Apply B0mm hot mix asphalt.

JUSTIFICATION
Snug Harbour Foad has continued ko deteriorate to the point

where patching does not prowve to be cost effective to extend the
life =pan of the road.

OTHER COMMENTS

345,940 waz in 2019 budget and put into reseree for year-end bo
be used For 20210,

Bilazting $60,000]
Ditchirg $45,000|
Pulverize Existing Surface $31.500]
Sub-Excavate $50,000]
Tupe 2 Gravel $40,000]
TG Gravel #230,000]
Hard Surface $200,000]
Mizzellaneous 0]
Engineering fees 0]
Contingency £10,000]
TOTAL F726.,500]
FUNDING
TauBaze $330.560
Fesere $345 940|
Gax Tan 0]
CCIF #50,000]
Oaonations 0]
Grants 0]
Clther 0]
TOTAL F726.,500]
STATUS OF THE PROJECT
0% Complete
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TOWNSHIP of CARLING
2020
CAPITAL PROJECT PROPOSAL

DEPARTMEMT: Public \Warks PROJECT &:

FUMCTIOMAL AREA: Dillarn Road Propozed

PROJECT: Reconstruction Froposed Start Date: JundfZ0

LOCATION: Propozed End Date: Sepl2l
PROJECT

SCOPE OF THE WORE

Mlaintaining a 6.5 meter driving surface reconstruct o include
blazting and ditching to improwve drainage. Sub excavate in
warious areas to eliminate heaving, Pulverize existing tar & chip,
apply gravel ta level out various zections and grade and shape to
allow For & 33 crossfall. Apply S0mm kot mix asphalt.

JUSTIFICATION

Oillon Fioad has continued to deteriorate to the point where
patching does nok prowve bo be cost effective to estend the like
zpan of the road. This construction method would increase the
life span to 20 plus years and would improwe the safety of the
road for all users.,

OTHER COMMERNTS

An ICIP FediProvincial Grant application has received approgal
i recommendation by the Province to the Federal Government i

FIRST OPINION OF PROBABLE COS5T

Foad Construction - See Grant proposal for details $2.531,136
Mizcellaneous 0]
Engineering fees $632, 739
Contingency £351,555]
TOTAL #3515 550)

FUNDING =|
TauBase $234 487
Rezeme 0]
Gas Tan 0]
ICIP $3.261.063]
Donations 0}
Srants 0]
Cther 0]
TOTAL $3,515,550]

STATUS OF THE PROJECT

0 Complete
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL

DEPARTMENT: Fire PROJECT #:

FUNCTIONAL AREA: STATUS: Proposed

PROJECT: Coverall Replacement Proposed Start Date:

LOCATION: Proposed End Date:

PROJECT

SCOPE OF THE WORK

Purchase 20 Pairs of AGO Coweralls - Wildland Package

JUSTIFICATION

Coweralls are need to protect Firefighters at Wildland Fires and at

Medical Emegencies. They are made of NOMEX and are Flame

Resistant. They also protect Firefighters from Bodily Fluids and

Infections at Medical Emergencies.

I et

- ™
FIRST OPINION OF PROBABLE COST

20 Coverall $8,000
$0
$0
$0
$0

Miscellaneous $0

Engineering fees $0

Contingency 10% of Project $0

TOTAL $8,000

FUNDING

Tax Base $8,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other - $0

TOTAL $0

STATUS OF THE PROJECT
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TOWNSHIP of CARLING

oA 2020
CAPITAL PROJECT PROPOSAL
DEFPARTMEMT: Fire, Public ‘w'orks, &dmin, Fecreation PROJECT &:
FURCTIOMAL AREA: All STATUS: Proposed
FPROJECT: Storage Units Proposed Start Date:
LOCATICM: Proposed End Date:
PROJECT

SCOPE OF THE WORK
Furchase of Storage Units

JUSTIFICATION

Storage continues to be a ongoing concern For edery
department. & number of Fabricators are offering shipping
containers with roll-up doors that allow For safe clean storage of
itern=. Everything from Fire hoses, pumps, season equipment,
public: works supplies, event materials, exterior chairs, tables etc
can be safely stored allowing For more efficient access and less
damage.

Thizs will also provide a barricade from the public to the public
works areais more economical than fFencing.

FIRST OPINION OF PROBABLE COST

' Container with & rall-up doars F10.000]
40’ Container with two wide rallup doors $3.000]
20 Container with 3 smaller rall-up doors +5.000]
0]

0|

Mizcelaneous Shipping, deliver and zetup 3.000]
 Engineering fees k1]
Contingericy 1057 of Project 0]
TOTAL $30,000]

FUNDING

TauBasze 0
Rezarue 31|
San Tas Grant 0]
| OMPF Grant £30,000)
Donations 0]
Srants 0|
Other - 0]
TOTAL F0]

STATUS OF THE PROJECT
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL
DEPARTMENT: Fire PROJECT #:
FUNCTIONAL AREA: STATUS: Proposed
PROJECT: Helmet Replacement Proposed Start Date:
LOCATION: Proposed End Date:
PROJECT

SCOPE OF THE WORK
Purchase 20 Structural Firefighting Helmets.

JUSTIFICATION
Structural Firefighting Helmets are covered by NFPA 1971. This
standard states that Helmets should be replaced after 10 years.

FIRST OPINION OF PROBABLE COST

20 Helmets $10,000
$0
$0
$0
$0

Miscellaneous $0

Engineering fees $0

Contingency 10% of Project $0

TOTAL $10,000

FUNDING

Tax Base $10,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other - $0

TOTAL $0

STATUS OF THE PROJECT
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL
DEPARTMENT: Fire PROJECT #:
FUNCTIONAL AREA: STATUS: Proposed
PROJECT: New Outboard Engine for M1 Proposed Start Date:
LOCATION: Proposed End Date:
PROJECT

SCOPE OF THE WORK
Replace existing engine with a new 250 Yamaha.

JUSTIFICATION

The existing engine has had performance issues. Although it
functions it has problems at high idle and sharp turns. It was
identified to be replaced this year in our 40 year small equipment
replacement schedule. We have a good chance of getting a good
trade-in value as it is still in working order.

FIRST OPINION OF PROBABLE COST

250 Yamaha $35,000
$0
$0
$0
$0

Miscellaneous $0

Engineering fees $0

Contingency 10% of Project $0

TOTAL $35,000

FUNDING

Tax Base $35,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other - Trade In Estimate $0

TOTAL $5,200

STATUS OF THE PROJECT
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TOWNSHIP of CARLING

2020
CAPITAL PROJECT PROPOSAL
DEPARTMENT: Fire PROJECT #:
FUNCTIONAL AREA: STATUS: Proposed
PROJECT: Portable Pump Replacement Proposed Start Date:
LOCATION: Proposed End Date:
PROJECT

SCOPE OF THE WORK
Replace a Portable Pump for Tanker 3

JUSTIFICATION

Portable Pumps are the primary piece of equipment used to
rapidly fill our tanker. The current pump is over 25 years old and
has not been reliable. According to our 40 year small equipment
replacement schedule it was due to be replaced in 2019. The
purchase was postponed as we acquired the ARGO and a
Portable Pump for M1 last year.

FIRST OPINION OF PROBABLE COST

1 500 gallon/minute water pump $8,000
$0
$0
$0
$0

Miscellaneous $0

Engineering fees $0

Contingency 10% of Project $0

TOTAL $8,000

FUNDING

Tax Base $8,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other - $0

TOTAL $0

STATUS OF THE PROJECT
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TOWNSHIP of CARLING
2020
CAPITAL PROJECT PROPOSAL

DEPARTMENT: Fire Department PROJECT #:

FUNCTIONAL AREA: STATUS: Proposed

PROJECT: Turnout Gear Replacement Proposed Start Date:

LOCATION: Proposed End Date:

PROJECT

SCOPE OF THE WORK

Replace 5 sets of Turnout Gear

JUSTIFICATION

NFPA 1971 Sets a 10 year life span as a standard for Turnout

Gear. We will be asking to replace our Turnout Gear over the

next four years.

|

FIRST OPINION OF PROBABLE COST

5 Sets of Turnout Gear $11,000
$0
$0
$0
$0

Miscellaneous $0

Engineering fees $0

Contingency 10% of Project $0

TOTAL $11,000

FUNDING

Tax Base $11,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other - $0

TOTAL $0

STATUS OF THE PROJECT
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2020 -

To Confirm the Proceedings of the Special Meeting of Council held on
January 30, 2020

The Council of the Corporation of the Township of Carling
ENACTS AS FOLLOWS:

[1] That action of Council at its Special Meeting held on January 30,
2020 in respect of each motion, resolution and other action taken by
the Council at its meetings is, except where the prior approval of the
Ontario Municipal Board is required, hereby adopted, ratified and
confirmed.

[2] The Mayor and the proper officers of the Corporation are hereby
authorized and directed to do all things necessary where required
and the Mayor and the proper officers of the Corporation are hereby
directed to execute all documents necessary in that behalf and the
Clerk shall hereby be authorized and directed to affix the seal of the
Corporation to all such documents.

[3] This By-law shall come into force and take effect on the day of the
final passing thereof.

READ and FINALLY PASSED in OPEN COUNCIL this 30th day of January,
2020.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk
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