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Township of Carling 
 

 
 

AGENDA 
COMMITTEE OF THE WHOLE  

Council Chambers 

2 West Carling Bay Rd., Nobel, ON 

9:00 a.m. 

 Tuesday, January 28, 2020 

 

There will be a Committee of Adjustment (CoA) Hearing prior to the Council meeting to 

consider an application for minor variance.  

 
                                                        See CoA Agenda Package  

 

 

1. CALL TO ORDER 
 

 

2. DECLARATIONS OF PECUNIARY INTEREST 
 
 

3. DEPUTATION 
 

(1) GEORGAIN BAY BIOSPHERE RESERVE –INTEGRATED COMMUNITY ENERGY & 
CLIMATE ACTION PLANS 

 
 

4. 2019 YEARLY FIRE REPORT   

 

 

 

5.  ADJOURNMENT 
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Integrated Community Energy 
& Climate Action Plans
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Weather vs. Climate

“Climate is the weather
of an area averaged over 
a period of time, typically 

multiple decades at 
minimum”. - NASA

Climate change is causing 
more extreme fluxes in 

weather but causing 
increasing trends in 

climate.

Parry Sound Annual Average Temperature

Climate Change in Georgian Bay

Annual ice cover has decreased by 25% over the last 50 years 
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Climate Change in Georgian Bay

Water is warming 1˚C per decade = 10˚C warmer this century!  

Extreme Heat

Climate Change in Georgian Bay

Precipitation

Winter Days Coldest Min. Temp
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97% of scientists agree that global climates are changing, and that 

human activity is the primary cause

3.75 million academic studies with evidence of climate change

Climate change misinformation/ rejection is featured in 49% more 

media/ news articles than scientists, despite representing less than 1% of 
climate change science, data, and academic publications

Scientific Consensus

The ICECAP is a partnership between the Municipalities and First Nations located 
in the Georgian Bay Biosphere region for the purpose of a collaborative, more 

cost-effective approach to energy management and the reduction of greenhouse 
gas emissions for the operations of each corporate stakeholder, for each 

participating community and for the broader region.

Objectives
1. Reduce greenhouse gas emissions (GHG) 
2. Improve energy efficiency 
3. Reduce the use of fossil fuels 
4. Adapt to a changing climate by building greater resilience

ICECAP Purpose
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➢ Chimnissing First Nation 

➢ Moose Deer Point First Nation

➢ Wasauksing First Nation

➢ Shawanaga First Nation

➢ Magnetawan First Nation

➢ Henvey Inlet First Nation

➢ Dokis First Nation

➢ Wahta Mohawk First Nation

➢ Wikwemikong Unceded 
Territory

➢ Township of Georgian Bay

➢ Township of Seguin

➢ Town of Parry Sound

➢ Township of McKellar

➢ Township of McDougall

➢ Township of the Archipelago

➢ Township of Carling

➢ Township of Whitestone

➢ Britt/Byng Inlet Local Services 
Board

Regional & Collaborative Approach

Jan – 2019 May – 2019 Sept – 2019 Nov – 2019 2020

Stakeholder 
Meeting

GBBR Requests
to Area Councils 
to adopt PCP*

Corporate 
Milestone 1

for Members

ICECAP Working 
Group:

Structure & Work Plan

Area Councils 
Invited to join 

ICECAP 

ICECAP 
Work Plan
2020-2021

March – 2019

ICECAP Background
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May 2019 Jan 2020

350 Municipalities 400 Municipalities
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PCP Program
Milestone 1: Create baseline emissions inventory

& ‘business-as-usual’ forecast
Milestone 2: Set emissions reduction targets
Milestone 3: Develop a local action plan
Milestone 4: Implement the local action plan
Milestone 5: Monitor progress and report results

ICEP Program
Milestone 1: Create baseline emissions inventory

& ‘business-as-usual’ forecast
Milestone 2: Set emissions reduction targets
Milestone 3: Develop a local action plan
Milestone 4: Implement the local action plan
Milestone 5: Monitor progress and report results

Municipalities First Nations

Our Guiding Frameworks

Energy Consumption in 2016

Carling

4 tonnes of solid waste

2,468 litres of gasoline

45,523 litres of diesel

118,400 kWh of electricity

McKellar

21 tonnes of solid waste

6,802 litres of fuel oil

11,386 litres of gasoline

55,087 litres of diesel

206,000 kWh of electricity

9,302 litres of fuel oil

11,668 litres of propane0 litres of fuel propane
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Fuel Oil Use (L) and Cost from 2012

Fuel Oil Consumed (L) Cost ($) Linear (Fuel Oil Consumed (L))

Analyzing the Data

Energy Consumption Unit Total Cost Source

Electricity 117,831 kWh 17,085.50$          Ontario Energy Board

Natural Gas DNE m3
-$                      Ontario Energy Board

Propane DNE litres -$                      Natural Resources Canada

Fuel Oil 6802 litres 6,597.94$            Natural Resources Canada

Gasoline & Diesel 47,991 litres 36,953.07$          Municipal & NRCAN Records

60,636.51$   

20% Energy Reduction $12,127 Annually
SAVINGS

Corporate Energy Costs in 2016 (Carling)

Milestone 1 – Developing a corporate inventory is key to understanding potential strategies and savings
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Smart Thermostat
Cost: $250 - $350
Heating Savings: 10% - 12% (average)
Cooling Savings: 15% (average)
Payback Period: < 2 years

Energy Monitor
Cost: $20 -$150
Energy Savings: 10% to 15% (average)
Payback Period: 6 months

Quick Projects

Municipality Buildings Fleet Streetlights Water Waste

Archipelago 41 228 0.5 - 11

Carling 23 130 0.03 - 5

Parry Sound 205 274 12 236 33

Seguin 319 718 4 - 28

McKellar 52 Pending Pending Pending Pending

Georgian Bay 214 298 0.5 - 10

Tonnes of CO2e Emitted by Municipality in 2016
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Total GHG Emissions

In Township of Georgian Bay (2015)

• 98.5%  Community 
• 1.5% Corporate

Corporate vs. Community Greenhouse 
Gas Emissions

Calculation Value Source

Occupied Private Households 499.00 Statistics Canada Population Census, 2016

Home Energy Cost $           2,358.00 Financial Accountability Office of Ontario

Vehicle Fuel Cost $           1,962.00 Natural Resources Canada, 2019

Vehicles per Household 1.45 Natural Resources Canada

Residential Energy Cost $   2,596,247.10 

6% Energy Reduction $155,775 Annually
SAVINGS

Community Energy Costs in 2016* (Carling)

*Estimated from year-round residents only

Milestone 1 – Developing a community inventory is key to understanding potential strategies and savings, 
plus citizen awareness thoughout process

19

20

COTW Agenda Package Page 11 



1/22/2020

11

ICECAP Work Plan 2020

Area Councils to endorse MOU 1 Community Milestone 1

Develop communications materials

Onboard new members Corporate Stakeholder Meetings

2 Corporate & Community Milestone 2

Research adaptation initiatives Technical Advisory Meetings

Provide public education Progress Updates to Council

Integrated Community Energy 
& Climate Action Plans

Thank you
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Adopt the PCP 
Resolution

Collect data for 
Corporate 

Milestone 1

Submit 
Corporate 

Milestone 1

Join ICECAP by 
adopting MOU

Collect data for 
Community 
Milestone 1

Submit 
Community 
Milestone 1

ICECAP Process

Continuously update 
records and data

Begin ongoing community 
consultation

June 2019

Make an action 
plan to achieve 

targets

Implement Action 
Plan

Set Targets

Monitor Progress 
and Report Results

Adjustments as 
Needed

Update and 
Renew Action Pan

2030

23
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Year End REPORT 
 

January 28, 2020 
 

 

 

Report to: Committee of the Whole Date of Meeting:  28 January 2020 

Department: Fire/By-Law/Emergency 

Planning/Facilities 
Author: Gord Harrison 

By-Law Enforcement 

Highlights from 2019 

Complaints 

Nature of 
Complaint 

Rental  
 

Parking 

Roadside 

Zoning Road 
Obstruction 

Noise Sign Animal 
Control 

Burning 

Frequency 0 2 1 19 2 0 6 8 

Resolved 0 2 1 19 0 0 6 8 

 
Number of 
Complaints 

Number of 
Resolved 

Complaints 

38 36 

Parking Tickets 
Number of Tickets Issued Amount Collected to Date 

126 $ 4925.00 

 

Goals and Objectives for 2019 

 Consult with area municipalities to determine if there is a need and 

willingness to work collectively on By-Law Enforcement, primarily on 

Animal Control.   

Emergency Planning 

Highlights from 2019 

 Our Compliance Review for 2019 was completed and reviewed by our 
Sector Representative; 

 We were able to fulfill our Training and Testing Requirements; 
 A joint exercise involving Killbear Provincial Park and area municipalities 

and agencies was held in April. This event provided an opportunity to 

assess current our Emergency Management capabilities as well as inter-
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agency response and interoperability. Agencies involved in the exercise 

included Carling Fire, McDougall Fire, Killbear Provincial Park, OPP, 

MNRF, and EMS. 

 We hosted an annual Emergency Management Conference and Exercise.  It 
was attended by our area municipal partners and feature presentations 
from the OPP, Emergency Management Ontario, WPSGIS and Ontario 
Social Services. 

 

Goals and Objectives for 2019 

 Develop Risk Based Emergency Plans. 
 Work with Area Municipalities to hold an exercise that focuses on 

Sector Training and Joint Municipal Disaster Management. 
 

Fire Department 

Highlights from 2019 

Operations: 2019 Calls for Service – 141 Total 

Structure 
Fire 

Wildland 
Fire 

Other Fire Burning/By-law 
Complaint 

MVC Medical CCGA 

8 04 10 08 50 89 02 

 

Seasonal Year Round Transient 

38 65 37 
 

2019 was a busy year with a higher than usual frequency of structure fires, 

both in Carling and in the surrounding area.  Through the efforts of our 

Firefighters we were able to save over $2,000,000 in exposures in Carling alone. 

Thankfully we did not have long periods of drought and the frequency of 

Wildland Fires was low.   

We continued to put a great deal of effort into training, participating 

whenever possible with our Mutual Aid Partners. 

Equipment 

 Purchased and became operational with an ARGO; 
 Purchased and equipped a covered trailer; 
 Developed Ground Search and Rescue capability. 

 

COTW Agenda Package Page 15 



Training 

 All Firefighters approaching completion of NFPA Firefighter I training; 
 5 Firefighters presently in Recruit Training; 
 Our Firefighters participated in two Mutual Aid Trainings. 

Fire Prevention and Public Education 

 We continued a presence on Facebook for the delivery of Fire Prevention 

Messages. This program works in tandem with the Municipal program; 

 We utilized Community Events such as the Farmer’ Market to present Fire 

Education Materials; 

 We supplied Santa Claus and Elf for the Holiday Train in support of 

Harvest Share and at the Breakfast with Santa event in support of The 

Optimist Club.; 

 Hosted a Children’s Christmas Party at the Community Centre.  

Goals and Objectives for 2020 

Emergency Response 
 Participate with Rope Rescue Initiative. 

 
Training 
 Pump Operator Training; 
 Continue Hazmat Awareness Training; 
 Rope Rescue Awareness Training for all Firefighters; 
 Build more Search and Rescue props in Training Facility; 
 Develop methodology to continue NFPA Firefighter I and II training for 

recruits. 
 

Prevention and Education 
 Increased messaging at Community Events; 
 Develop further Social Media Presence. 

 

Facilities 

Snug Harbour Lighthouse 

Highlights from 2019 

 Brush clearing and trip hazard removal; 

 Window repair and winter shutters installed; 

 Protection from potential ice damage put in place at Boathouse; 

 Submitted an application for funding to install new cribs on Boathouse; 

 Began public consultation phase of Management Plan for the Lighthouse. 
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Goals and Objectives for 2020 

 Boathouse repair if grant application is successful; 

 Complete Management Plan and begin implementation, with Council 

approval.  This Plan will include maintenance, repairs, signage and 

suggested uses of the property. 

Carling Community Centre 

Goals and Objectives for 2020 

 Improve sound quality in Main Hall; 

 Train volunteers in Safe Food Handling; 

 Develop maintenance schedule for building services; 

 Track Inventory in Kitchen; 

 Organize and provide for better storage; 

 Streamline rental process to reduce staff time needed. 
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